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      Benchmark 3:  Target Population – 20 Minutes 
 Recruitment Numbers 

Access OBM 
 
      Benchmark 4:  Academic Infrastructure – 30 Minutes       
 Delivery of Courses 
 College Readiness  

Core Complete           
Student Data Tracking  

 
      Webpage – 10 minutes 
 
       Resources – 15 Minutes 
 
       Next Steps – 10 Minutes  
 
       Survey – 5 Minutes 
 
      Upcoming Events – 30 Minutes 
       2026 Partners Connect - April 8-9 Henry B. Gonzalez Convention Center San Antonio Texas 
       2026 Leadership Summit - June 10 – 12  Irving Convention Center Irving Texas 
  

Next Steps Resources 
Submit a proposal for the convening 
Register for the convening 
Implement correlation steps for core 
complete  

ECHS Blueprint 
Data Tracking Form 
https://texasccrm.mobilize.io/network-groups 
Coach Recipient Survey –  
HTTPS://TINYURL.COM/2S3R5P4R 
  

Attendance 

Name Position Organization 
Keri Flores Principal TABS 
Brian Woodell Program Leader TABS 
Sandra Munoz Counselor TABS 
Thalia Chaney Leadership Coach Educate Texas 
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