
 
 

 
FORT WORTH INDEPENDENT SCHOOL DISTRICT 

TABS ECHS – 300 TRINITY CAMPUS CIRCLE – FORT WORTH, TEXAS 76102 
ECHS VIRTUAL LEADERSHIP MEETING AGENDA #1 

11/03/2025 
 

 
TEAL Report – 30 Minutes 
 
Benchmark 3:  Target Population – 30 Minutes 

2023-2024 Cohort Numbers 
2024-2025 Cohort Numbers 

 Recruitment Process 
 
Benchmark 4:  Academic Structure – 30 Minutes 
 Programs of Study 
 Data Tracker Form 
 Certifications 
  
Benchmark 5:  Student Support – 25 Minutes 
 
Next Steps – 5 Minutes 
 

Next Steps Resources 
Meet with the IHE and determine what 
constitutes core complete 
Update and develop a process for 
maintaining data  

P-TECH Blueprint 
Data Tracking Form 
PEIMS Data 
https://texasccrm.mobilize.io/network-groups 

 

Attendance 

Name Position Organization 
Keri Flores Principal TABS 
Brian Woodell Program Leader TABS 
Sandra Munoz Counselor TABS 
Tammy Asbury Counselor TABS 
Latika Davis Liaison Tarrant County College 
Thalia Chaney Leadership Coach Educate Texas 

 


