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MISSION STATEMENT

The Virginia Beach City Public Schools, in partnership with
the entire community, will empower every student to become
a life-long learner who is a responsible, productive and
engaged citizen within the global community.

The Mission of The Office of Facilities Services is to
provide appropriate, economical, safe, sustainable, flexible,
well designed, well constructed, clean and well maintained
school facilities to support the programmatic and
demographic goals of the school division.
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2025
September 9
September 23
October 15-31
October

October-November
November 10
November 18

November-December

December 9

December 9

December (3" week)
2026

January

January 13

January 20

January 27

February 10
February 10
February 17
February 24

March 3
March 10
March 10

March 17

March 24

April (TBD by City)

May 12
No Later Than May 15

Budget Calendar
FY 2026/27 School Operating Budget
FY 2026/27-FY 2031/32 Capital Improvement Program

The Budget Calendar is presented to the School Board for Information
The Budget Calendar is presented to the School Board for Action
Staff Survey on Compensation Priorities

Budget requests are submitted by senior staff and budget managers to the Office of
Budget Development

Reversion presented to the School Board and the City Council
School Board Benefits Workshop (Update from Mercer)
The Five-Year Forecast is presented to the School Board and the City Council

Budget requests are reviewed, refined, and summarized by the Office of Budget
Development

School Board Budget Workshop #1 (Department Presentations)

A public hearing is held to solicit stakeholder input for consideration in the
development of the Superintendent’s Estimate of Needs document (no document
available at this time)

State revenue estimates are released by the Virginia Department of Education

Budget requests are reviewed by the CFO and Superintendent
School Board Budget Workshop #2 (Department Presentations)

Special Meeting — School Board Budget Workshop #3 (Department Presentations) —
Time TBD (only to be used on an as-needed basis)

School Board Budget Workshop #4 (Department Presentations)

School Board Benefits Workshop (Update from Mercer)
School Board Budget Workshop #5

Special Meeting - School Board Budget Workshop #6 - Time TBD

The Superintendent’s Estimate of Needs and the Capital Improvement Program are
presented to the School Board

Special Meeting — School Board Budget Workshop #7 - Time TBD

School Board Budget Workshop #8

A public hearing is held to solicit stakeholder input and offer the community an
opportunity to be involved in the budget development process

Special Meeting -School Board Budget Workshop #9 — Time TBD (only to be used on
an as-needed basis)

The School Board Proposed Operating Budget and the Capital Improvement
Program are adopted by the School Board

The School Board Proposed Operating Budget and the Capital Improvement Program
are presented to the City Council (Sec. 15.1-2508)

School Board Benefits Workshop (Update from Mercer)

The School Operating Budget and the Capital Improvement Program budget are
approved by the City Council (Sec. 22.1-93; 22.1-94; 22.1-115)



2026/27-2031/32

Ip A St Capital Improvement Program
CITY PUBLIC SCHOOLS February 24, 2026

CHARTING THE COURSE

Current Projects

School Division Services
Office of Facilities Services



Fiscal Years 2027 through 2032 Capital Improvement Program

Project: 601001 Title: Renovation and Replacement Energy Management/Sustainability Status: Proposed
Category: Schools Department: PUBLIC EDUCATION

Project Type

Project Location

Project Type: Rehabilitation/Replacement District: Citywide

Programmed Funding

Programmed | Appropriated Budgeted Non-Appropriated Programmed CIP Funding Future
Funding To Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Funding
32,525,ooo| 19,325,ooo| 2,810,000| 2,o7o,ooo| 2,1oo,ooo| 2,1oo,ooo| 2,1oo,ooo| z,ozo,ooo| 0

Description and Scope

This project is for maintenance and sustainably related projects that will support the school division's efforts to conserve energy and promote
sustainable business practices while improving the learning environment.

Purpose and Need
Older schools were constructed with less energy efficient materials than those that are now available. These retrofits will produce energy savings.
History and Current Status
This project first appeared in the FY 2014-15 Capital Improvement Program. In November of 2018, City Council appropriated $2.8 million of
reversion funds to this project and an additional $2.5 million in reversion funds in December of 2019. In FY 2020-21, $5,000,000 of available
appropriations to date were transferred to CIP 601017 Renovations and Replacements - Grounds Phase IIl.
Operating Budget Impacts

Project Map Schedule of Activities
Project Activities From -To Amount
Inspections and Support 07/14 - 06/32 1,300,000
Design 07/14 - 06/32 4,500,000
Construction 07/14 - 06/32 24,125,000
Contingencies 07/14 - 06/32 2,600,000
Total Budgetary Cost Estimate: 32,525,000
Means of Financing
NO MAP REQU'RED Funding Subclass Amount
Local Funding 32,525,000

Total Funding: 32,525,000




Fiscal Years 2027 through 2032 Capital Improvement Program

Title: Tennis Court Renovations - Phase Il Status: Proposed

Department: PUBLIC EDUCATION

Project: 601002

Category: Schools

Project Type Project Location

District:
Programmed Funding

Project Type: Rehabilitation/Replacement Citywide

Programmed | Appropriated Budgeted Non-Appropriated Programmed CIP Funding Future
Funding To Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Funding
4,04o,ooo| 2,410,ooo| 24o,ooo| zso,ooo| zeo,ooo| 280,000| 29o,ooo| 310,ooo| 0

Description and Scope
This project is a cooperative effort by schools and the city to implement a citywide program for renovation and rehabilitation of public tennis courts
at various school and park sites. It is anticipated that this project will be jointly funded (50/50) between the school division and the City's
Department of Parks and Recreation.

Purpose and Need

This project will provide safe and well maintained tennis facilities for use by the general public. An efficient and effective tennis court maintenance
plan requires routine surface treatment, patching, and periodic renovations/rehabilitation. In addition, some tennis courts will have to be
completely rebuilt or renovated.

History and Current Status
This project first appeared in the FY 2014-15 CIP.

Operating Budget Impacts

Schedule of Activities

Project Map

NO MAP REQUIRED

Means of Financing
Funding Subclass

Project Activities From -To Amount
Inspections and Support 07/14 - 06/32 170,000
Design 07/14 - 06/32 640,000
Construction 07/14 - 06/32 2,900,000
Contingencies 07/14 - 06/32 330,000

Total Budgetary Cost Estimate: 4,040,000

Amount

Local Funding

Total Funding:

4,040,000

4,040,000



Fiscal Years 2027 through 2032 Capital Improvement Program

Project: 601016 Title: Energy Performance Contracts - Phase Il Status: Proposed
Category: Schools Department: PUBLIC EDUCATION

Project Type Project Location

Project Type: Rehabilitation/Replacement District: Citywide

Programmed Funding

Programmed | Appropriated Budgeted Non-Appropriated Programmed CIP Funding Future
Funding To Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Funding
52,500,ooo| 40,ooo,ooo| 2,500,000| z,ooo,ooo| 2,000,000| z,ooo,ooo| 2,000,000| z,ooo,ooo| 0

Description and Scope
As a measure to reduce energy costs while improving the learning environment, the school system has completed $37.3 million of energy
performance contracting work in 38 schools through CIP 601016 Energy Performance Contracts (Schools). This project would complete additional

energy performance contracting work. The projects to be completed in this phase include replacement of outdated lighting and HVAC systems and
other energy efficient initiatives.

Purpose and Need

As a measure to reduce energy costs as well as protect the environment, the school system has adopted energy performance contracts. Energy
performance contracts involve a vendor (contractor) conducting a detailed energy audit and then installing improvements to a building that reduce
energy costs. The savings associated from the reduced energy costs are expected to exceed any debt service costs incurred from the issuance of
Public Facility Revenue Bonds. The savings are guaranteed by the contractor, who is required to acquire a performance bond. If the savings do not
materialize, the shortfall is paid to the school division.

History and Current Status
This project first appeared in the FY 2016-17 CIP.
Operating Budget Impacts

Project Map Schedule of Activities
Project Activities From -To Amount
Inspections and Support 07/16 - 06/32 2,100,000
Design 07/16 - 06/32 8,300,000
Construction 07/16 - 06/32 37,700,000
Contingencies 07/16 - 06/32 4,400,000
Total Budgetary Cost Estimate: 52,500,000

Means of Financing

NO MAP REQUIRED Funding Subclass Amount

Local Funding 52,500,000

Total Funding: 52,500,000




Fiscal Years 2027 through 2032 Capital Improvement Program

Project: 601017 Title: Renovations and Replacements - Grounds Il Status: Proposed

Category: Schools Department: PUBLIC EDUCATION

Project Type

Project Location

Project Type: Rehabilitation/Replacement District: Citywide

Programmed Funding

Programmed | Appropriated Budgeted Non-Appropriated Programmed CIP Funding Future
Funding To Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Funding
51,087,886| 24,337,886| 5,74o,ooo| 5,7oo,ooo| 3,600,000| 3,7eo,ooo| 3,920,ooo| 4,030,ooo| 0

Description and Scope
This project provides for the addition, renovation and replacement of school grounds infrastructure, including but not limited to, parking lots, play
areas, sidewalk replacements, basketball goal replacements, outdoor track resurfacing, synthetic turf fields, storm drainage system repairs, ADA
improvements, and other related improvements to outdoor infrastructure/assets at miscellaneous schools.
Purpose and Need
As schools and their infrastructure continue to age, there is an increasing need to perform long-term maintenance of school grounds. This project

provides resources to repair/alter and maintain school grounds and to provide improvements to extend the useful life of specific elements of school
grounds.

History and Current Status
This project first appeared in the FY 2018-19 CIP and is a continuation of CIP 601099, "Renovations and Replacements Grounds II." In FY 2019-20,
City Council appropriated $575,000 of reversion funds to this project. In FY 2020-21, $5,000,000 of available appropriations to date were transferred
to this project from CIP 601003, "Renovations and Replacements - Energy Management/Sustainability." In FY 2021-22, $150,000 in appropriations to
date were transferred from this project to CIP 601021, "Plaza Annex Addition." Appropriations to date reflect a transfer of $3.5 million in FY 2020-21
reversion funds approved by City Council on Feb. 1, 2022.

Operating Budget Impacts

Project Map Schedule of Activities
Project Activities From -To Amount
Inspections and Support 07/18 - 06/32 2,100,000
Design 07/18 - 06/32 8,000,000
Construction 07/18 - 06/32 36,787,886
Contingencies 07/18 - 06/32 4,200,000
Total Budgetary Cost Estimate: 51,087,886

Means of Financing

NO MAP REQUIRED Funding Subclass Amount

Local Funding 51,087,886

Total Funding: 51,087,886




Fiscal Years 2027 through 2032 Capital Improvement Program

Project: 601018 Title: Renovations and Replacements - HVAC IlI Status: Proposed
Category: Schools Department: PUBLIC EDUCATION

Project Type Project Location

Project Type: Rehabilitation/Replacement District: Citywide

Programmed Funding

Programmed | Appropriated Budgeted

FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Funding
250,489,692| 120,812,146| 29,490,ooo| 28,940,000| 18,330,ooo| 17,74o,ooo| 17,570,ooo| 17,607,546|

Description and Scope
This project provides for the renovation and replacement of heating, ventilation, and air conditioning systems throughout the division.

Non-Appropriated Programmed CIP Funding Future

Funding To Date

o

Purpose and Need

As existing school facilities become older, the need to replace and upgrade heating, ventilation, and air conditioning (HVAC) systems is necessary to
maintain adequate learning environments and to extend the useful life of facilities with older mechanical systems. This project improves or upgrades
heating, cooling, and ventilation systems in schools throughout the division.

History and Current Status
This project first appeared in the FY 2018-19 CIP and is a continuation of CIP 601103 titled Renovations and Replacements HVAC Systems II.
Appropriations to date reflect a transfer of $2,986,775 in FY 2020-21 reversion funds approved by City Council. Appropriations to date reflect a
transfer of $5,000,000 million in FY 2021-22 reversion funds approved by City Council. Appropriations to date reflect a transfer of $5,000,000 in FY
2022-23 reversion funds approved by City Council on November 21, 2023. As part of planned reversion through the school special reserve fund
balance, $9.2 million in FY 2021-22 reversion funds were approved by City Council. Appropriations to date reflect a transfer of $8,283,830 from CIP
601029 Bayside HS Replacement in FY 2024-25.

Operating Budget Impacts

Project Map Schedule of Activities
Project Activities From -To Amount
Inspections and Support 07/18 - 06/32 10,100,000
Design 07/18 - 06/32 39,400,000
Construction 07/18 - 06/32 180,189,692
Contingencies 07/18 - 06/32 20,800,000
Total Budgetary Cost Estimate: 250,489,692
Means of Financing
NO MAP REQU'RED Funding Subclass Amount
Local Funding 250,489,692

Total Funding: 250,489,692




Fiscal Years 2027 through 2032 Capital Improvement Program

Project: 601019 Title: Renovations and Replacements - Reroofing IlI Status: Proposed

Category: Schools Department: PUBLIC EDUCATION

Project Type Project Location

Project Type: Rehabilitation/Replacement District: Citywide

Programmed Funding

Programmed | Appropriated Budgeted Non-Appropriated Programmed CIP Funding Future

FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Funding
95,094,260| 54,084,260| 9,s9o,ooo| 6,550,000| 6,030,000| 6,240,000| 6,200,000| 6,100,000|

Description and Scope
This project provides for the renovations and replacement of aging roofing systems throughout the division.

Funding To Date

o

Purpose and Need

School facilities represent a significant portion of the city's infrastructure inventory. Given both the magnitude of this investment and the
importance of maintaining safe, appropriate learning environments for our children, timely maintenance and upgrades to these facilities are critical.
An important element of any facility is maintenance of roof integrity to protect the facility. As the average age of school physical facilities increases,
the need for more renovations and system replacements to extend the useful life of the facilities for educational purposes increases. This project
provides for roof replacements and major renovations, as appropriate, at identified school facilities.

History and Current Status
This project first appeared in the FY 2018-19 CIP and is a continuation of CIP 601104 titled Renovations and Replacements Reroofing Il. In FY 2021-
22, $100,000 in appropriations to date were transferred to CIP 601021, "Plaza Annex Addition." As part of planned reversion through the school
special reserve fund balance, $1.8 million in FY 2021-22 reversion funds were approved by City Council. Appropriations to date reflect a transfer of
$5,374,260 from CIP 601029 Bayside HS Replacement in FY 2024-25.

Operating Budget Impacts

Project Map Schedule of Activities
Project Activities From -To Amount
Inspections and Support 07/18 - 06/32 3,800,000
Design 07/18 - 06/32 14,900,000
Construction 07/18 - 06/32 68,494,260
Contingencies 07/18 - 06/32 7,900,000
Total Budgetary Cost Estimate: 95,094,260

Means of Financing

NO MAP REQUIRED Funding Subclass Amount

Local Funding 95,094,260

Total Funding: 95,094,260




Fiscal Years 2027 through 2032 Capital Improvement Program

Project: 601020 Title: Renovations and Replacements - Various Il| Status: Proposed

Category: Schools Department: PUBLIC EDUCATION

Project Type Project Location

Project Type: Rehabilitation/Replacement District: Citywide

Programmed Funding

Programmed | Appropriated Budgeted Non-Appropriated Programmed CIP Funding Future
Funding To Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Funding
69,525,854| 37,425,854| 5,830,000| 5,730,ooo| 5,01o,ooo| 5,17o,ooo| 5,1so,ooo| 5,180,ooo| 0

Description and Scope
As the age of school facilities increases, the need for more renovations and system replacements has risen so that the useful life of the facilities for
housing children for educational purposes can be extended. Inventory and analysis of the renovation needs of existing facilities has identified
various major repair needs (masonry repair, asbestos removal, lighting) and replacements (hallway lockers installation or removal, ceilings, ADA
improvements, fire alarms, bleachers, gyms floors, library/media centers, and courtyard improvements) in schools throughout the system along with
the need for various renovations of an emergency nature.

Purpose and Need

School facilities represent a major investment and component of the city's infrastructure. As such, the maintenance of these facilities is imperative
to ensure they remain in a condition which provides an appropriate learning environment for students. This project provides resources to both
repair and maintain facilities and to provide improvements and upgrades to extend the useful life of the school facilities.

History and Current Status
This project first appeared in the FY 2018-19 CIP and is a continuation of CIP 601105, "Renovations and Replacements Various II." In FY 2019-20, City
Council appropriated $300,000 of reversion funds to this project. Appropriations to date reflect a transfer of $4,250,000 in FY 2020-21 reversion
funds as well as a transfer to $7,382,407 into a new project CIP 601032 Telephone System Replacement approved by City Council. Appropriations to
date reflect a transfer of $6.25 million in FY 2020-21 reversion funds, a transfer of $2,928,676 in FY 2022-23 reversion funds approved by City Council
on November 21, 2023, and a transfer of $1,500,000 in FY 2023-24 reversion funding, approved by City Council on Dec. 10, 2024. Appropriations to
date reflect a transfer of $2,182,178 from CIP 601029 Bayside HS Replacement in FY 2024-25. $1,200,000 in FY2024-25 reversion funding approved
by City Council on November 25, 2025.

Operating Budget Impacts

Project Map Schedule of Activities
Project Activities From -To Amount
Inspections and Support 07/18 - 06/32 3,200,000
Design 07/18 - 06/32 9,800,000
Furniture and Equipment 07/18 - 06/32 3,800,000
Construction 07/18 - 06/32 47,225,854
Contingencies 07/18 - 06/32 5,500,000
Total Budgetary Cost Estimate: 69,525,854

Means of Financing

NO MAP REQUIRED Funding Subclass Amount

Local Funding 69,525,854

Total Funding: 69,525,854




Fiscal Years 2027 through 2032 Capital Improvement Program

Project: 601022 Title: Elementary School Playground Equipment Replacement Status: Proposed
Category: Schools Department: PUBLIC EDUCATION

Project Type Project Location

Project Type: Rehabilitation/Replacement District: Citywide

Programmed Funding

Programmed | Appropriated Budgeted Non-Appropriated Programmed CIP Funding Future
Funding To Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Funding
5344,737| 3,344,737 290,000 310,000 320,000 340,000 360,000 380,000 0

Description and Scope
This project will replace old and outdated playground equipment at the school division's elementary schools. It is anticipated that this project will be
jointly funded (50/50) between the school division and the City's Department of Parks and Recreation.
Purpose and Need

Existing playground equipment has reached the end of its useful life, and spare parts are difficult to procure.

History and Current Status
This project first appeared in the FY 2018-19 CIP. In FY 2019-20, City Council appropriated $334,737 of reversion funds to this project. Appropriations
to date reflect a transfer of $1,000,000 in FY 2020-21 reversion funds approved by City Council.

Operating Budget Impacts

Project Map Schedule of Activities
Project Activities From -To Amount
Inspections and Support 07/18 - 06/32 220,000
Design 07/18 - 06/32 840,000
Construction 07/18 - 06/32 3,844,737
Contingencies 07/18 - 06/32 440,000
Total Budgetary Cost Estimate: 5,344,737
Means of Financing
NO MAP REQU'RED Funding Subclass Amount
Local Funding 5,344,737

Total Funding: 5,344,737




Fiscal Years 2027 through 2032 Capital Improvement Program

Project: 601027 Title: Renovations and Replacements - Safe School Improvements Status: Proposed

Category: Schools Department: PUBLIC EDUCATION

Project Type Project Location

Project Type: Rehabilitation/Replacement District: Citywide

Programmed Funding

Programmed | Appropriated Budgeted Non-Appropriated Programmed CIP Funding Future
Funding To Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Funding
2,s4o,ooo| 1,210,ooo| 24o,ooo| zso,ooo| zeo,ooo| 280,000| 29o,ooo| 310,ooo| 0

Description and Scope
This project will provide for safety related improvements to school buildings and grounds. These improvements include but are not limited to
security enhancements such as CCTV systems, security entrance upgrades and additional perimeter fencing.

Purpose and Need
The School Division formed a Blue Ribbon Panel in 2017 to analyze Virginia Beach City Public Schools current security practices and procedures and
to provide recommendations on how to enhance facilities. Improvements funded through this project are based on recommendations made by the
Blue Ribbon Panel.

History and Current Status
This project first appeared in the FY 2020-21 CIP.
Operating Budget Impacts

Project Map Schedule of Activities
Project Activities From -To Amount
Design 07/20 - 06/32 120,000
Furniture and Equipment 07/20 - 06/32 450,000
Construction 07/20 - 06/32 2,040,000
Contingencies 07/20-06/32 230,000
Total Budgetary Cost Estimate: 2,840,000
Means of Financing
NO MAP REQU'RED Funding Subclass Amount
Local Funding 2,840,000

Total Funding: 2,840,000




Fiscal Years 2027 through 2032 Capital Improvement Program

Project: 601030 Title: Payroll System Replacement Status: Proposed

Category: Schools Department: PUBLIC EDUCATION

Project Type

Project Location

Project Type: Rehabilitation/Replacement District: Citywide

Programmed Funding
Non-Appropriated Programmed CIP Funding

Programmed | Appropriated Budgeted Future

To Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Funding
18,017,509| 18,017,509| o| o| o| o| o| o| 0

Description and Scope
This project will provide funding to begin planning to replace the aging/outdated payroll system.

Funding

Purpose and Need

The VBCPS Enterprise Human Capital Management System, better known as WISE, was implemented twenty two years ago.
Mainstream support for this system is expected to end over the next five years.

History and Current Status
This project first appeared in the FY 2022-23 CIP. Appropriations to date reflect a transfer of $4,382,407 in FY 2020-21 reversion funds.
Appropriations to date also reflect a transfer of $3,000,000 in FY 2021-22 reversion funding, approved by City Council on February 21, 2023,
$3,000,000 of FY 2022-23 reversion funding, approved by City Council on November 21, 2023, and $3,204,502 in FY2023-24 reversion funding,
approved by City Council on Dec. 10, 2024. $4,430,600 in FY2024-25 reversion funding approved by city council on November 25, 2025.

Operating Budget Impacts

Project Map Schedule of Activities
Project Activities From -To Amount
Furniture and Equipment 07/22-12/32 18,017,509
Total Budgetary Cost Estimate: 18,017,509
Means of Financing
NO MAP REQU'RED Funding Subclass Amount
Local Funding 18,017,509

Total Funding: 18,017,509




Fiscal Years 2027 through 2032 Capital Improvement Program

Project: 601033 Title: Comprehensive Long Range Facilities Master Plan Update Status: Proposed
Category: Schools Department: PUBLIC EDUCATION

Project Type Project Location

Project Type: New Facility Construction/Expansion District: Citywide

Programmed Funding

Programmed | Appropriated Budgeted Non-Appropriated Programmed CIP Funding Future
Funding To Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Funding
1,000,000 200,000 800,000 o| of o| of o| 0

Description and Scope
This project will provide funding to update the VBCPS Comprehensive Long Range Facility Master Plan, under a 10-year cycle. This project will
update the road map by which the school division anticipates the changing requirements and demands for school facilities and define the necessary
funding and schedule constraints that accompany these demands. This study will be developed through a process of data collection, facility
assessments, community involvement, and consensus building. This plan will look at updates to conditions of facilities, building systems,
demographic data, and program data, focusing on the relationship between funding and completion of capital projects.

Purpose and Need
This project will allow an update to the existing VBCPS Comprehensive Long Range Facility Master Plan.

History and Current Status
This project first appeared in the FY 2024-25 CIP.

Operating Budget Impacts

Project Map Schedule of Activities
Project Activities From -To Amount
Design 07/24 - 06/32 1,000,000
Total Budgetary Cost Estimate: 1,000,000

Means of Financing

NO MAP REQUIRED Funding Subclass Amount

Local Funding 1,000,000

Total Funding: 1,000,000
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Modernization/Replacement Program
Proposed Schedule - CIP FY 2026/27

Completed Projects

School Difference Total
Construction (R) Replacement Original Construction] Opening Date vs. | Project Cost
Started (M) Modernization Opening Date| Complete Construction (Millions)
Complete
1996 Linkhorn Park ES (R) 1955 1998 43 12.3
1997 WT Cooke ES (R) 1912 1999 87 8.9
1998 Seatack ES (R) 1952 2000 48 9.1
1999 Bayside ES (R) 1941 2000 59 8.9
1999 Creeds ES (M) 1939 2001 62 6.9
1999 Shelton Park ES (M) 1954 2001 47 7.4
1999 Thalia ES (M) 1956 2001 45 8.6
2000 Luxford ES (M) 1961 2002 41 7.8
2001 Kempsville Meadows ES (R) 1959 2002 43 9.6
2001 Woodstock ES (R) 1957 2002 45 10.2
2001 Kempsville ES (M) 1961 2003 42 8.8
2001 Malibu ES (M) 1962 2003 41 7.4
2002 Pembroke ES (M) 1962 2004 42 8.1
2002 Lynnhaven ES (M) 1963 2004 41 8.1
2002 Trantwood ES (M) 1963 2004 41 8.7
2003 Hermitage ES (R) 1964 2005 41 111
2003 Arrowhead ES (R) 1965 2005 40 10.8
2004 Pembroke Meadows ES (M) 1969 2006 37 9.7
Maintenance Services/
2005 Distribution Services (R) 1937 2007 70 17.4
2006 Windsor Woods ES (R) 1966 2007 41 15.8
2006 Brookwood ES (R) 1968 2007 39 15.0
2006 Newtown ES (R) 1970 2008 38 18.0
2008 Windsor Oaks ES (R) 1970 2009 39 171
2007 Renaissance Academy (R) 1960 2010 50 66.2
2007 Va Beach MS (R) 1952 2010 58 51.6
2009 Transportation Services (R) 1936 2010 74 21.8
2009 Great Neck MS (R) 1961 2011 50 46.5
2010 College Park ES (R) 1973 2011 38 221
2011 Kellam High School (R) 1962 2014 52 102.0
2014 Old Donation School (R) 1965 2017 52 63.4
2017 JB Dey ES (M) 1956 2020 64 28.0
2018 Thoroughgood ES (R) 1958 2020 62 32.5
2018 Princess Anne MS (R) 1962 2021 47 77.2
Average/Total 49 757.0
Projects in the CIP
Proposed School Original Proposed Difference Total
Construction (R) Replacement Opening Date | Construction| Opening Date vs. | Estimated
Start (M) Modernization Complete Construction Project Cost
Complete (Millions)
2026  |Tri-Campus Additions BF W{gg’:s ES1 2028 67 277
2028 Princess Anne HS (R) 1954 2033 79 3304
2051 Bayside HS (R) 1964 2054 90 561.4
Average/Total 79 919.5
Proposed School Proposed Difference Total
Construction (R) Replacement Original Construction] Opening Date vs. | Project Cost
Start (M) Modernization Opening Date| Complete Construction (Millions)
Complete
2065 Princess Anne ES 1954 2067 113 TBD
2070 Holland ES 1968 2072 104 TBD
2079 First Colonial HS 1966 2082 116 TBD
2094 Kempsville HS 1966 2097 131 TBD
2099 Kempsville MS 1969 2102 133 TBD
2110 Bayside MS 1969 2113 144 TBD
2116 Independence MS 1974 2119 145 TBD
2127 Lynnhaven MS 1974 2130 156 TBD
2133 North Landing ES 1975 2135 160 TBD
2136 Green Run ES 1976 2138 162 TBD
2142 Fairfield ES 1976 2144 168 TBD
2146 White Oaks ES 1978 2148 170 TBD
* Average/Total 142

*

These dates estimated based on current levels of funding and debt service adjusted for inflation.
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Fiscal Years 2027 through 2032 Capital Improvement Program

Project: 601015 Title: Princess Anne High School (Renovation/Modernization) Status: Proposed
Category: Schools Department: PUBLIC EDUCATION

Project Type Project Location

Project Type: Rehabilitation/Replacement

Programmed Funding

Programmed | Appropriated Budgeted Non-Appropriated Programmed CIP Funding Future
Funding To Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Funding
330,437,679 | 220,935,225 | 3,970,000 | 1o,ooo,ooo| 23,890,000 | 23,890,ooo| 23,890,000 | 23,862,454| 0

Description and Scope
This project is for the replacement, renovation or modernization of Princess Anne High School to accommodate Princess Anne High School students,
including IB Academy students, city-wide special education services, & outbuildings. It is understood that the administration and School Board will
revisit the education specifications for this project with an intention to find efficiencies of size and scale prior to or during the design process/
community input process. Programmed Funding / new construction amount is partly based on 2023 Educational Specifications. Educational
Specifications and the associated designs will be reviewed under a separate process with the School Board which may result in a change in square
footage and cost. New construction projects will not go out for bid without School Board approval separate from this CIP.

Purpose and Need

Princess Anne High School, originally built in 1954, can no longer adequately house the required instructional programs, and the facility is in need of
replacement. This project will extend the useful life of the facility by 80 to 100 years.

History and Current Status
This project first appeared in the FY 2008-09 CIP. This project was unfunded and completion date delayed by the School Board on March 15, 2011. In
the FY 2014-15 CIP, first year funding was shifted to FY 2019-20. In FY 2020-21, City Council appropriated $7,053,277 of reversion funds to this
project. On February 21, 2023 $10,547,220 in FY 2021-22 reversion funding was appropriated to the project by City Council. As part of the PPEA
Contract #5083, $6.9 million was approved for design and planning services in FY23 & FY24. As part of planned reversion through the school Special
Reserve fund balance, $5.5 million of planned reversion funding was approved by City Council on November 21, 2023 and $20.5 million was
approved by City Council on Dec. 10, 2024. Appropriation to date reflects a transfer of $61,665,915 from CIP 601028 B.F. Williams Elementary
Replacement project. $23,628,593 in FY2024-25 reversion funding approved by city council on November 25, 2025.

Operating Budget Impacts

Project Map Schedule of Activities
Project Activities From - To Amount

Inspections and Support 07/18 - 06/32 15,500,000

jones ceoan Design 07/18 - 06/32 46,700,000

& Furniture and Equipment 07/18 - 06/32 18,100,000

Construction 07/18 - 06/32 224,237,679

Contingencies 07/18 - 06/32 25,900,000
3
)

CoREoRY: Total Budgetary Cost Estimate: 330,437,679
Princess Anne Thalia n n
High School E @ylg‘;_g‘ﬂ"-‘ Means of Financing
@ 601015 Funding Subclass Amount

Local Funding 330,437,679

THALIA RD

VIRGINIA BEACH BLVD

Total Funding: 330,437,679

CONSTITUTION DR




Fiscal Years 2027 through 2032 Capital Improvement Program

Project: 601028 Title: Tri-Campus Additions Status: Proposed
Category: Schools Department: PUBLIC EDUCATION

Project Type Project Location

Project Type: Rehabilitation/Replacement

Programmed Funding

Programmed | Appropriated Budgeted Non-Appropriated Programmed CIP Funding Future
Funding To Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Funding
27,650,085| 27,650,085 | of o| of o| of o| 0

Description and Scope
This project will fund additions to schools in the Tri-Campus area in order to replace Bettie F. Williams Elementary School facility space that can no
longer accommodate the required instructional programs.

Purpose and Need
Bettie F. Williams Elementary School, originally built in 1961, can no longer adequately accommodate the required instructional programs. As a
result, this facility space is in need of replacement and will be replaced with additions on nearby schools, such as Newtown Elementary School and
Diamond Springs Elementary School.

History and Current Status
This project first appeared in the FY 2019-20 CIP. Appropriations to date reflect a transfer of $7.5 million in FY 2020-21 reversion funds approved by
City Council. The amount of $7,547,220 of FY 2021-22 reversion funding was appropriated by City Council on February 21, 2023. As part of the PPEA
Contract #5083, $2,650,085 was approved for design and planning services in FY23 & FY24. An additional $5,500,000 funding was approved by
school board on October 24, 2023 and City Council approved on November 21, 2023. Bayside 6th Grade Campus replacement was removed from
this CIP project in FY26. Appropriations to Date reflects a transfer of $61,665,915 to CIP 601015 Princess Anne High School Replacement. In FY 2025-
26, this project was retitled "Tri-Campus Additions."

Operating Budget Impacts

Project Map Schedule of Activities
Project Activities From - To Amount
-]
A
’3} Inspections and Support 02/23-12/32 1,200,000
“,;’ H oy Design 02/23-09/32 3,560,000
° °".~,_L g S Furniture and Equipment 02/23-09/32 2,000,000
] 7, : Construction 02/23-09/32 18,790,085
i g Contingencies 02/23 -12/32 2,100,000
8
NEWTOWN'RD
Diameond
S _—
o Total Budgetary Cost Estimate: 27,650,085
Diamond Springs
Elementsry Means of Financing
\iliams® 601028 Funding Subclass Amount
ementary 4
Scheol Ming % Local Funding 27,650,085
Q}_"e
?oo’r
4,.,%
2
,,,“& é:‘ I‘ i Total Funding: 27,650,085
d
§
hd L]




Fiscal Years 2027 through 2032 Capital Improvement Program
Title: Bayside High School Replacement

Project: 601029

Status: Proposed

Category: Schools

Department: PUBLIC EDUCATION

Project Type
Rehabilitation/Replacement

Project Location

Project Type:

Programmed Funding
Budgeted Non-Appropriated Programmed CIP Funding
FY 2027 FY 2028 FY 2029

5,936,507 | of o| of

Description and Scope
This project is for the replacement of Bayside High School to accommodate Bayside High School students, including Health Sciences Academy
students & outbuildings. It is understood that the administration and School Board will revisit the education specifications for this project with an
intention to find efficiencies of size and scale prior to or during the design process/community input process. Programmed Funding / new
construction amount is partly based on 2023 Educational Specifications. Educational Specifications and the associated designs will be reviewed

under a separate process with the School Board which may result in a change in square footage and cost. New construction projects will not go out
for bid without School Board approval separate from this CIP.

Programmed | Appropriated

Future
Funding

5,936,507 |

To Date

FY 2030 FY 2031

o| o]

FY 2032 Funding

o| 957,664,560

Purpose and Need

Bayside High School, originally built in 1964, can no longer adequately house the required instructional programs and is in need of replacement. This
project will extend the useful life of the facility by 80 to 100 years.

History and Current Status
This project first appeared in the FY 2021-22 CIP. Appropriations to date reflect a $2.0 million transfer of FY 2020-21 reversion funds. The amount of
$4,880,100 in FY 2021-22 reversion funding was appropriated by City Council on February 21, 2023. As part of the PPEA Contract #5083, $5.94

million was approved for design and planning services in FY23 & FY24. On July 1, 2024 a transfer of $2,182,178 was made to CIP 601020, $5,374,260
to CIP 601019, and $8,283,830 to CIP 601018.

Operating Budget Impacts

Project Map

Schedule of Activities
Project Activities From - To Amount
a
5 Inspections and Support 02/23-12/50 22,000,000
o of & Design 02/23-12/50 42,000,000
Har®® & Furniture and Equipment 02/23-12/50 38,000,000
< Construction 02/23-12/50 835,601,067
Contingencies 02/23-12/50 26,000,000
(“’o\.l'
%
1'0(‘
%
% Total Budgetary Cost Estimate: 963,601,067
Means of Financing
@ 601029 o Funding Subclass Amount
G’
ey o o Local Funding 5,936,507
4,,% ‘Me"
A H
3 o#° H
,,%% v‘e{a o %
A Q
’W{‘@" E
o
v %,
v, 9, Iy
%, <, W
%, 5 0
X °n( ,.\«“N t o Total Funding: 5,936,507
4 ,:\}‘*"\u
Diamond
Springs Elementary




2026/27-2031/32

Ip A St Capital Improvement Program
TV BN SCROGE February 24, 2026

CHARTING THE COURSE

New Projects

School Division Services
Office of Facilities Services



Fiscal Years 2027 through 2032 Capital Improvement Program

Project: 601034 Title: School Cable Access Infrastructure Status: Proposed

Category: Schools Department: PUBLIC EDUCATION

Project Type

Project Type: Rehabilitation/Replacement

Project Location

District: Citywide

Programmed Funding

Programmed | Appropriated Budgeted Non-Appropriated Programmed CIP Funding Future
Funding To Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Funding
840,000| o| 14o,ooo| 14o,ooo| 14o,ooo| 14o,ooo| 14o,ooo| 14o,ooo| 0

Description and Scope

This project will support Multimedia Service equipment replacement.

Purpose and Need
This project addresses public education a cable television channel infrastructure needs. This is funded by cable television providers through the
franchise agreements, via a fee on monthly cable bills. There is an agreement between Virginia Beach City Public Schools and the City to evenly split

fee revenue annually.

History and Current Status
This project first appeared in the FY 2026-27 CIP. Prior to this year, work performed in this project was included in 100083 "Cable Access

Infrastructure II," but is now split between the City and Schools CIP.

Operating Budget Impacts

Project Map

NO MAP REQUIRED

Schedule of Activities

Project Activities From - To Amount
Furniture and Equipment 07/26 - 06/32 840,000
Total Budgetary Cost Estimate: 840,000
Means of Financing
Funding Subclass Amount
Local Funding
Franchise Fees 840,000

Total Funding: 840,000



2026/27-2031/32

Ip A St Capital Improvement Program
CITY PUBLIC SCHOOLS February 24, 2026

CHARTING THE COURSE

Funding Summary

School Division Services
Office of Facilities Services



000°0%6°L9

000°0%6°L9

000°0%6°L9

‘leaosdde [10unoD AN GZ0Z ‘SZ "AON WO} UOISIBASI S1081J04 /2/9Z A 10} Wall aul| UoISIBA3I 000'000'0L$ 810N

000°0%6°L9

000°0%6°L9

000°0¥6°L9

000°0¥L

000°000°2

000'000°C

000°005°8

000°000°CL

000°00€°2E

ce/1enc

000°0¥L

000°00S°Z

000000

000°000°8

000°000°CL

000°00€°2E

1€/0€0C

000°0¥L

000°000°8

000°000°C

000°00S°L

000°000°CL

000°00€°2E

0€/620¢

000°0¥ L

000°00S°8

000°000°C

000°000°2

000°000°CL

000°00€°2E

6¢/8¢0¢

000°0¥ L

000°005°6

000°000°C

000°000°9

000°000°CL

000°'00€°2E

L TAVEATA

000°0¥ L

000°000°0L

000°005°C

000°000°G

000°000°CL

000°00€°2E

L2/9¢0¢

ainjonuiselju|
$S800Y 8|qe) |00YdS - S884 H3d

UoISIoAaY/a0ueleg
pun4 aAIesay |eloadg |00yoS

SJUBIS) UOIONJISUOY) 81BIS

Buipuny
S]0BJJUOD) douBWIONad ABisug

LAuadolid jo ajeg isaiaiu|

09Aed

spuog anuanay Ayjioed olgnd

spuog Jaueyn

s921nog Buipung

119°L20°08

c¢e/leoe

LL9'LLO'YL

1€/0€0¢C

119°L20°89

0€/620¢

L19°L2029

62/8¢0¢

119°1L20°9S

8¢/Lc0¢C

L19°LL0°0S

L2/9¢0¢

8¢/LCAd
Buipe)s asealou| Jea A Jad uol|jiN 99

:ue|d 992IAI8S 1980 SdO9A

991AI98 }92a

9202 ‘vz Aenugad - pasodold s,jusapuajuiadng
(d19) weiboud yuawanoidwyi eyded zg/LE0Z Ad - L2/9Z0ZAL
sjooyasg a1jqnd A9 yoeag eluibap
s92.nog Bulpun4 pieog |ooyoss



*dID sy} woyy sjesedss [eaoidde pieog [00YOS INOYIM PIq 1oy Ino 0B Jou [Iim s}osfoid UoIONLSUOD M “Indul pIeOg [00UIS UM pajeasd ‘ubisep %0¢ 1sod ‘suoeoyioads [euoneonps €20z U paseq Ajjed S| JUNOWE UORINIISUOD MaU/ASOD) Josloid 8101,

siy} ysiidwoooe o} papasu aq pINom Bulpuny [EUOHIPPPY *LG0Z Ul PI B SI9PISU0D Juswade|dey SH apisked 620-1 dID 10} 100 108l0id [EJ0L, 910N

'920Z Ul pIq B SJapISuod }s0)) 103(01d [ej0] 'S3 sbuudg puowelq pue S3 UMOMaN Se yons ‘eale sndwe-li] 8y} Ul S|ooyds AgJeau uo suolippe yum paosejdal aq [im

pue juswaoe|dal Jo pasu ul s| doeds Ayjioe} SIy} ‘Ynsal e sy “sweiboid [euononisul pasinbal sy} sjepowwosoe Ajgyenbape Jabuoj ou ueo yeyy L9el Ul Jjing AjleuiblLio ‘jooyos Alejuswalg SWENIM "4 a1ag Je spaau aoeds ssaipe [im suonppy sndwed-li] 820-1 dID. 910N
'820Z Ul pIq B SJapIsuod juswade|dey SH auuy ssadulid GLO-| dID 10} 10D 10aloid [eI0 , 810N

‘pun4 aAI9SaY [e199dS [00YDS WOl ,/Z02-920Z | JEDA, Ul papnjoul a1e ydiym 000°000°01$ Bulpnjoxa ‘Gz0z ‘Gz Jequianop uo [1ounod AnD Aq panoidde Buipuny uoisianal sepnjoul ,@yeq o] suoneudoiddy, 810N

0 0 0 0 0 0 Ebel ENEEE][[e]
000°0¥6°L9 000°0¥6°L9 0000¥6'L9 000°0¥6°L9 000°0¥6°L9 000°0t6°L9 S139dvl
000°0¥6°L9  000°076°L9 0000¥6°L9 000°0¥6'L9 000°0¥6°L9 000°0V6'L9 602°689'S.S 60Z62E'LV6 69.°€66'706°L (sioaloid |le) TVLOL ANVYUDO
2€0e-1€02 1€02-0€02 0€02-6202C 6202-8202 8202-1202 YRATATATA ajeq o} suopendoiddy }s0)
9 Jeap G Jeap P Jea) € Jeap Z leap | Jeap suopeudoiddy  Jeap XIS YHM j09foud |ejo1
000°0¥L 000°0¥L 000°0¥L 000°0¥L 000°0¥L 000°0¥1L 0 000°0¥8 000°0¥8
ainjonijselyu] SS90y ajgen |ooyss| +€o-1
0 0 0 0 0 0 60S°2L0°8L 60S°2L0°8L 60S°2L0°8L
juawaoe|day waysAg jjoihked| 0£0-1
0 0 0 0 0 000°008 000°002 000°000°L 000°000°L ayepdn Buluueld Ja)sep
sanjioe4 abuey Buo aAisuayaidwon €€0-1
0 0 0 0 0 0 L0G'9€6°S L0G'9€6°S £90°109°€96
« Juswoaoelday jooyog ybiH apisheg| 620-1
0 0 0 0 0 0 G80°059°L2 580°059°L2 G80°059°L2
+Suonippy sndweo-u1| 8z0-1
000°0LE 000062 000082 000092 000°0S2 000°0¥C 0o0o0‘0LZ’L 000°0¥8°C 000°0¥8°C sjuswanoidwi jooyos
ajeg - sjuswaoe|day pue suoleAoUdY Leot
000°08€ 000°09€ 000°0vE 000°02¢ 000°0LE 000°062 LeL'vve'e LeL'vve's LeL'vve'S juawaoe|doy
juswdinb3 punoibAe|d jooyog Alejuawa|g ceot
000°08L°S 000°08L°S 000°0LL°S 000°0L0°S 000°0€L‘S 000°0€8°‘S vs8'seyLe $58'625°69 $58°625°69 11l @seyd
- snoue/ - sjuawase|day pue suoljeAoudy 0zo-1
000°00L°9 000°002°9 000°0¥2°9 000°0€0°9 000°0SS‘9 000°068°6 092'780°VS 092'760°G6 092'760°G6 11l 8seyd - buiyoosay
- sjuswaoe|day pue suoljeAoudy 6101
9v5°209°LL 000°026°Z1L  |000°0¥vZ°LL |000‘0EE‘8L |{000°0V6'8C [000°06¥'6Z |9vL'ZL8'0ZL 269681052 269°681°0S¢ 11l @seyd
- OVAH - Sjuswaoe|day pue suoljeAroudy 8Lo-L
000°0€0‘Y 000°026°€ 000°09.°€ 000°009°¢ 000°00L°S 000°0¥L'S 988°.¢€'ve 988°180°LS 988°180°LS 11l 9seyd -
spuno.s) - sjuawase|day pue suoijeAoudy Lok
0000002 000000 0000002 0000002 0000002 0000052 000°000°0¥ 000°005°2S 000°005°2S
11 @seyd - sjorIu0) asuewlopad ABiaug| 910-1
ySyzos‘ce 000°068°€Z  {000°068°€Z  [000068°€Z  (000°000°0L [000°0.6°C 622'6€6'02C 6.9°LEv°0€E 6L9°LEv°0€E . (uonEZIUIBPOY | UOIEAOUSY JO) -
juswase|day [ooyoss YybBiH auuy ssaoulld §10°1
000°0LE 000062 000082 000092 000052 000‘0%C 000°0L¥°C 000°0¥0‘y 000°0¥0‘y
|l Seyd - suoijeAoudy MNOJH siuudl| zoo-1
000°020°C 000°00L°C 000°00L°C 000°00L°C 000°020°C 000018 000'szZE61 000°525°2€ 000°525°2€ Kyiqeureysngjuswabeuepy i
ABiauz - sjuswase|doy pue suoijeroudy Loo-L

2€0z-1€02
9 Jedp

1€02-0€0C
G Jeap

0€02-6202
p Jeap

6202-820C
€ Jeajp

8202-L202
Z ieap

1202-9202
| Jeap

ajeq o}
suoneudoiddy

suoneudoiddy
1B9A XIS UM

1509
108foud [ejoL

Aiobaje) jo9load

9202 ‘vz AMeniqa - pasodoud s,juspuajuniadng
(d19) weiboid yuswanoidwy jeyded gg/LE0Z Ad - L2/9Z0TAA
sjooyas 211qnd A319 yoeagq eruibuip
Arewwng Buipung pieog |ooyss




B2 e ] ] ] 2 k2 k2 k2
& 2 % % g S S g S

0es

Ot%

09%

084

00T$

SUolInw

0TS

198png 291A12S 109 P2103(0. e SH 2uUYy SS30UlLld mm

sndwed-11] /Sweij|ip mm aouBUaUICIA I 301M3S 1g2Q Sunsix3mm

"JeaA e uol|lw 93 JO 8Z0T A4 Ul Suluuigaq
198png 921AJ3S 199 9Y3 Ul 3SeaJdul [enuue ue 4o} sapinoad ue|d 9234nos sulpuny ayl

920¢ ‘vz Arenaga - pasodoud s,3uapuajuiradng
(d1D) weisdo.ud uawanosdwi |eyde) ZE/TE0T Ad - £2/920T Ad
sjooyds d1jqnd A1) yseag eluidiin
sisAjeuy 921A13S 1¢aQ pieog |ooydS



2026/27-2031/32

/ o7t Capital Improvement Program
CITY PUBLIC SCHOOLS February 24, 2026

CHARTING THE COURSE

Demographics
Enrollment Projections

School Division Services
Office of Facilities Services



Virginia Beach City Public Schools
September 30th Historical Student Membership and
Final Adjusted 2026/27 to 2030/ 31 Student Membership Projections

Forecast

Student Projections
Sept 30th Sept 30th Sept 30th Sept 30th Sept 30th

Projections Projections | Projections | Projections | Projections

Elemem‘ary 2026/27 |2027/28 | 2028/29 | 2029/30 | 2030/31

Historical Student Membership

Sept 30th Sept 30th Sept 30th Sept 30th Sept 30th *Sept 30th
Membership | Membership | Membership | Membership [ Membership | Membership

El ementary | 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
ECSE 632 358 482 453 468 475 ECSE 494 494 494 494 494
Pre-K 853 900 918 936 954 987 Pre-K 1008 1008 1008 1008 1008
SECEP 137 127 128 148 140 136 SECEP 141 141 141 141 141
K 4,077 4,592 4,481 4,476 4,304 4,246 K 4,290 4,188 4,122 4,017 3,916
1 4,803 4,661 4,964 4,751 4,690 4,462 1 4,496 4,515 4,448 4,387 4,291
2 4,754 4,853 4,712 4,908 4,773 4,649 2 4,394 4,413 4,433 4,349 4,296
3 4,769 4,765 4,876 4,693 4,931 4,744 3 4693 4,403 4,414 4,450 4,365
4 4778 4,706 4,753 4,873 4,767 4,950 4 4822 4,751 4,474 4,485 4,520
5 4,932 4,758 4,767 4,761 4,918 4,808 5 4,990 4,865 4,794 4,518 4,528
K-5 Subtotal 28,113 28,335 28,553 28,462 28,383 27,859 K-5 Subtotal 27,685 27,135 26,685 26,206 25,916
ECSE, Pre-K, SECEP Subtotal 1,622 1,385 1,528 1,537 1,562 1,598 ECSE, Pre-K, SECEP Subtotal 1,643 1,643 1,643 1,643 1,643
Total 29,735 29,720 30,081 29,999 29,945 29,457 Total 29,328 28,778 28,328 27,849 27,559
K-5 Change from Previous Year ~ -2,401 222 218 91 -79 -524 K-5 Change from Previous Year -174 -550 -450 -479 -290
% Change from Previous Year  -7.87% 0.79% 0.77% -0.32% -0.28% -1.85% % Change from Previous Year -0.62% -1.99% -1.66% -1.80% -1.11%
Middle | 2020121 | 2021/22] 2022123 | 2023/24 | 2024/25| 2025126 | Middle | 2026/27 | 2027128 2028/29 | 2020130 | 203031 |
SECEP 79 83 86 88 83 70 SECEP 71 71 71 71 71
6 5,034 4,839 4,754 4,767 4,782 4,888 6 4,772 4,872 4,702 4,683 4,578
7 5,134 5,011 4,868 4,739 4,755 4,759 7 4,878 4,729 4,860 4,689 4,669
8 5,048 5,106 5,019 4,875 4,802 4,751 8 4,782 4,926 4,773 4,904 4,732
6-8 Subtotal 15,216 14,956 14,641 14,381 14,339 14,398 6-8 Subtotal 14,432 14,527 14,335 14,276 13,979
SECEP Subtotal 79 83 86 88 83 70 SECEP Subtotal 71 71 71 71 71
Total 15,295 15,039 14,727 14,469 14,422 14,468 Total 14,503 14,598 14,406 14,347 14,050
6-8 Change from Previous Year -523 -260 -315 -260 -42 59 6-8 Change from Previous Year 34 95 -192 -59 -297
% Change from Previous Year  -3.32% -1.71% 2.11% -1.78% -0.29% 0.41% % Change from Previous Year 0.24% 0.66% -1.32% -0.41% -2.08%
High | 2020121 | 2021722 2022/23] 2023124 | 2024/25 | 2025126 High | 2026/27 | 2027/28] 2028/29 | 2029130 | 2030/31 |
SECEP 122 135 148 151 138 141 SECEP 147 147 145 145 143
9 5421 5,497 5,436 5,204 5,147 5,054 9 5426 5,404 5,229 5,063 5,251
10 5279 5,205 5,226 5,266 5,140 4,948 10 4932 5276 5,256 5,078 4,912
11 4,890 4,886 4,840 4,843 4,972 4,883 11 4,672 4,645 4,986 4,964 4,786
12 4,917 4,819 4,902 4,886 4,892 4,870 12 4,982 4,774 4,744 5,084 5,061
9-12 Subtotal 20,507 20,407 20,404 20,289 20,151 19,755 9-12 Subtotal 20,012 20,099 20,215 20,189 20,010
SECEP Subtotal 122 135 148 151 138 141 SECEP Subtotal 147 147 145 145 143
Total 20,629 20,542 20,552 20,440 20,289 19,896 Total 20,159 20,246 20,360 20,334 20,153
9-12 Change from Previous Year -56 -100 -3 -115 -138 -396 9-12 Change from Previous Year 257 87 116 -26 -179
% Change from Previous Year  -0.27% -0.49% -0.01% -0.56% -0.68% -1.97% % Change from Previous Year 1.30% 0.43% 0.58% -0.13% -0.89%
Division | 2020121 | 2021122 2022123 | 2023/24 2024725 2025126 | Division | 2026127 | 2027128 2028129 | 2029130 | 2030131
K-12Subtotal 63,836 63,698 63,508 63,132 62,873 62,012 K-12Subtotal 62,129 61,761 61,235 60,671 59,905
ECSE, Pre-K, SECEP Subtotal 1,823 1,603 1,762 1,776 1,783 1,809 ECSE, Pre-K, SECEP Subtotal 1,861 1,861 1,859 1,859 1,857
Total 65,659 65,301 65,360 64,908 64,656 63,821 Total 63,990 63,622 63,094 62,530 61,762
K-12 Change from Previous Year  -2,980 -138 -100 -466 -259 -861 K-12 Change from Previous Year 117 -368 -526 -564 -766
% Change from Previous Year  -0.50% -0.22% -0.16% -0.73% -0.41% -1.37% % Change from Previous Year 0.19% -0.59% -0.85% -0.92% -1.26%
Department of School Division Services, Office of Facilities Services
2/5/2026

Demographics and Planning



Virginia Beach City Public Schools
2025-2026 Building Utilization - Elementary Schools

Modernization/ Enrollment Optimum Over/ Percent Total
Elementary Replacement Sept 30, Capacity Under Over/Under Portables K-3
Schools Completion Date 2025 2025-2026 Optimum Optimum ECSE *PK SECEP SC On Site Ratio | Title 1
PS-12 W/SECEP PS-12 w/SECEP Capacity Capacity VPI

Alanton 602 611 -9 -1.5% 23 0 19
Arrowhead 2004 452 481 -29 -6.0% 10 36 11 0 19
Bayside 2000 440 461 -21 -4.6% 16 0 18 X
Birdneck 635 664 -29 -4.4% 3 54 35 0 18
Brookwood 2007 600 576 24 4.2% 18 13 0 18
Centerville 513 508 5 1.0% 11 14 ) 24
Christopher Farms 594 599 -5 -0.8% 18 13 0 24
College Park 2011 505 493 12 2.4% 54 14 0 17 X
Cooke 1999 529 587 -58 -9.9% 18 5 0 19
Corporate Ldg 410 452 -42 -9.3% 24 10 18 0 19
Creeds 2001 345 376 -31 -8.2% 8 0 24
Dey 2020 751 691 60 8.7% 8 12 0 24
Diamond Springs 2008 461 437 24 5.5% 16 72 28 0 16 X
Fairfield 495 481 14 2.9% 16 18 12 0 24
Glenwood 918 878 40 4.6% 36 37 49 0 19
Green Run 363 369 -6 -1.6% 30 18 7 0 18 X
Hermitage 2005 539 565 -26 -4.6% 18 17 0 24
Holland 426 444 -18 -4.1% 36 30 0 17 X
Indian Lakes 449 511 -62 -12.1% 31 36 12 1 24
Kempsville 2003 549 574 -25 -4.4% 18 18 0 24
Kempsville Meadows 2002 446 457 -1 -2.4% 11 18 18 0 19
King's Grant 480 513 -33 -6.4% 25 6 0 19
Kingston 536 518 18 3.5% 7 0 24
Landstown 642 672 -30 -4.5% 51 18 23 & 19
Linkhorn Park 1998 562 520 42 8.1% 16 18 14 0 19
Luxford 2002 438 472 -34 -7.2% 18 17 0 18
Lynnhaven 2004 318 329 -1 -3.3% 18 11 0 17 X
Malibu 2003 378 417 -39 -9.4% 14 36 12 0 19
New Castle 685 709 -24 -3.4% 20 0 24
Newtown 2008 399 391 8 2.0% 8 23 0 17 X
North Landing 449 454 -5 -1.1% 9 0 24
Ocean Lakes 478 522 -44 -8.4% 12 36 8 0 24
Parkway 435 457 -22 -4.8% 36 10 1 16 X
Pembroke 2004 528 572 -44 -1.7% 26 26 63 (0] 19
Pembroke Meadows 2006 484 476 8 1.7% 18 11 0 19
Point O'View 626 607 19 3.1% 13 18 13 5 18 X
Princess Anne 680 626 54 8.6% 13 20 0 24
Providence 534 571 -37 -6.5% 18 15 0 24
Red Mill 529 576 -47 -8.2% 8 6 0 24
Rosemont 370 371 -1 -0.3% 32 18 10 0 18
Rosemont Forest 494 518 -24 -4.6% 22 0 24
Salem 533 583 -50 -8.6% 18 13 0 24
Seatack 1999 352 396 -44 -11.1% 7 0 14 X
Shelton Park 2001 425 472 -47 -10.0% 25 54 25 0 24
Strawbridge 587 562 25 4.4% 8 0 24
Tallwood 616 598 18 3.0% 13 18 15 0 19
Thalia 2001 591 588 3 0.5% 18 24 0 19
Thoroughgood 2020 726 709 17 2.4% 8 0 24
Three Oaks 672 700 -28 -4.0% 18 20 0 24
Trantwood 2004 561 560 1 0.2% 16 36 8 0 24
White Oaks 658 695 -37 -5.3% 36 31 1 19
Williams 409 475 -66 -13.9% 14 36 13 0 N/A X
Windsor Oaks 2009 513 538 -25 -4.6% 18 11 0 18
Windsor Woods 2007 512 528 -16 -3.0% 26 36 38 27 0 19
Woodstock 2002 653 449 204 20 5 19
Elementary Totals 28,875 29,359 -484 -1.6% 475 |1,008] 136 | 923 21

September 30 Pre-K membership was 987. Twenty-one were on a wait list

*Grades 4 & 5 capacity of core classrooms have been calculated at a student/teacher ratio of 24:1

Dept. of School Division Services, Office of Facilities Services, Demographics and Planning

11/24/2025

-10 % or more
under capacity

*September 30 Pre-K membership was 987. 21 were on a wait list
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2025-2026 Building Utilization - Middle and High Schools

Virginia Beach City Public Schools

Modernization/ Enroliment Optimum Number Percent Total
MiddleSchools Replacement Sept 30, Capacity Over/Under Over/Under SECEP Portables
Completion 2025 2025-2026 Optimum Optimum SECEP Total SC On Site
Date 6-8 W/SECEP Capacity Capacity Rooms
Bayside 900 965 -65 -6.7% 32 0
Brandon 1,030 1,025 5 0.5% 25 0
Corporate Landing 997 1,080 -83 -1.7% 29 5 47 0
Great Neck 2011 1,060 1,103 -43 -3.9% 24 0
Independence 1,154 1,199 -45 -3.8% 26 0
Kempsville 824 854 -30 -3.5% 20 0
Landstown 1,236 1,188 48 4.0% 23 0
Larkspur 1,334 1,465 -131 -8.9% 15 4 49 0
Lynnhaven 666 739 -73 -9.9% 10 0
Plaza 988 939 49 5.2% 42 6
Princess Anne 2021 1,361 1,191 170 20 0
Salem 1,091 920 171 12 0
Virginia Beach 2010 689 690 -1 -0.1% 16 0
Middle School Totals 13,330 13,358 -28 -0.2% 44 9 346 6
*Most middle school core classrooms have been calculated at a student/teacher ratio of 28:1
*Bayside MS/Bayside 6th Grade core classrooms have been calculated at a student/teacher ratio of 22:1
Modernization/ Enroliment Optimum Number Percent Total
High Schools Replacement Sept 30, Capacity Over/Under Over/Under SECEP Portables
Completion 2025 2025-2026 Optimum Optimum SECEP Total SC On Site
Date 9-12 w/SECEP Capacity Capacity Rooms
Bayside 1,819 2,005 -186 -9.3% 42 0
Cox 1,586 1,743 -157 -9.0% 29 0
First Colonial 1,618 1,500 118 7.9% 25 7
Green Run / GR Collegiate 1,751 1,706 45 2.6% 40 4
Kellam 2014 1,868 2,040 -172 -8.4% 30 0
Kempsville 1,931 2,045 -114 -5.6% 37 0
Landstown 2,068 2,290 -222 -9.7% 34 5 40 0
Ocean Lakes 1,776 2,077 -301 -14.5% 29 0
Princess Anne Projected 2027 1,572 1,679 -107 -6.4% 20 4 99 10
Salem 1,686 1,858 -172 -9.3% 20 0
Tallwood 1,825 1,952 -127 -6.5% 13 2 37 0
High School Totals 19,500 20,895 -1,395 6.7% 6/ 1 428 21
*Most high school core classrooms have been calculated at a student/teacher ratio of 27:1
*High school science core classrooms have been calculated at a student/teacher ratio of 25:1
Modernization/ Enroliment Optimum Number Percent Total
Alternative Schools Replacement Sept 30, Capacity Over/Under Over/Under SECEP SECEP sc Portables
Completion 2025 2025-2026 Optimum Optimum Total On Site
Date 3-12 w/SECEP Capacity Capacity Rooms
An Achievable Dream Academy 278 405 -127 -31.4% 0
Grades 6-8 158 225 -67 -29.8%
Grades 9-12 120 180 -60 -33.3%
Old Donation School 2017 1,357 1,360 -3 -0.2% 0
Grades 3-5 519 520 -1 -0.2%
Grades 6-8 838 840 -2 -0.2%
Renaissance Academy 2009 418 836 -418 -50.0% 0
Grades 6-8 142 144 -2 -1.4% 26 5 3
Grades 9-12 276 692 -416 -60.1% 74 13 3
Alternative Schools Totals 2,053 2,601 -548 -21.1% 100 18 6 0
*An Achievable Dream Academy core classrooms have been calculated at a student/teacher ratio of 25:1
~Old Donation School graaues 2-5 core classrooms have been calculated at a student/teacher ratio of 26:1
Division Totals 63,758 66,213  -2,455 -3.7% 347 38 1,703 48

under capacity
Dept. of School Division Services, Facilities Services

Demographics and Planning
11/24/2025
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2025-2026 Building Utilization - Middle and High Schools

Virginia Beach City Public Schools

Modernization/ Enroliment Optimum Number Percent Total
MiddleSchools Replacement Sept 30, Capacity Over/Under Over/Under SECEP Portables
Completion 2025 2025-2026 Optimum Optimum SECEP Total SC On Site
Date 6-8 W/SECEP Capacity Capacity Rooms
Bayside 900 965 -65 -6.7% 32 0
Brandon 1,030 1,025 5 0.5% 25 0
Corporate Landing 997 1,080 -83 -1.7% 29 5 47 0
Great Neck 2011 1,060 1,103 -43 -3.9% 24 0
Independence 1,154 1,199 -45 -3.8% 26 0
Kempsville 824 854 -30 -3.5% 20 0
Landstown 1,236 1,188 48 4.0% 23 0
Larkspur 1,334 1,465 -131 -8.9% 15 4 49 0
Lynnhaven 666 739 -73 -9.9% 10 0
Plaza 988 939 49 5.2% 42 6
Princess Anne 2021 1,361 1,191 170 20 0
Salem 1,091 920 171 12 0
Virginia Beach 2010 689 690 -1 -0.1% 16 0
Middle School Totals 13,330 13,358 -28 -0.2% 44 9 346 6
*Most middle school core classrooms have been calculated at a student/teacher ratio of 28:1
*Bayside MS/Bayside 6th Grade core classrooms have been calculated at a student/teacher ratio of 22:1
Modernization/ Enroliment Optimum Number Percent Total
High Schools Replacement Sept 30, Capacity Over/Under Over/Under SECEP Portables
Completion 2025 2025-2026 Optimum Optimum SECEP Total SC On Site
Date 9-12 w/SECEP Capacity Capacity Rooms
Bayside 1,819 2,005 -186 -9.3% 42 0
Cox 1,586 1,743 -157 -9.0% 29 0
First Colonial 1,618 1,500 118 7.9% 25 7
Green Run / GR Collegiate 1,751 1,706 45 2.6% 40 4
Kellam 2014 1,868 2,040 -172 -8.4% 30 0
Kempsville 1,931 2,045 -114 -5.6% 37 0
Landstown 2,068 2,290 -222 -9.7% 34 5 40 0
Ocean Lakes 1,776 2,077 -301 -14.5% 29 0
Princess Anne Projected 2027 1,572 1,679 -107 -6.4% 20 4 99 10
Salem 1,686 1,858 -172 -9.3% 20 0
Tallwood 1,825 1,952 -127 -6.5% 13 2 37 0
High School Totals 19,500 20,895 -1,395 6.7% 6/ 1 428 21
*Most high school core classrooms have been calculated at a student/teacher ratio of 27:1
*High school science core classrooms have been calculated at a student/teacher ratio of 25:1
Modernization/ Enroliment Optimum Number Percent Total
Alternative Schools Replacement Sept 30, Capacity Over/Under Over/Under SECEP SECEP sc Portables
Completion 2025 2025-2026 Optimum Optimum Total On Site
Date 3-12 w/SECEP Capacity Capacity Rooms
An Achievable Dream Academy 278 405 -127 -31.4% 0
Grades 6-8 158 225 -67 -29.8%
Grades 9-12 120 180 -60 -33.3%
Old Donation School 2017 1,357 1,360 -3 -0.2% 0
Grades 3-5 519 520 -1 -0.2%
Grades 6-8 838 840 -2 -0.2%
Renaissance Academy 2009 418 836 -418 -50.0% 0
Grades 6-8 142 144 -2 -1.4% 26 5 3
Grades 9-12 276 692 -416 -60.1% 74 13 3
Alternative Schools Totals 2,053 2,601 -548 -21.1% 100 18 6 0
*An Achievable Dream Academy core classrooms have been calculated at a student/teacher ratio of 25:1
~Old Donation School graaues 2-5 core classrooms have been calculated at a student/teacher ratio of 26:1
Division Totals 63,758 66,213  -2,455 -3.7% 347 38 1,703 48

under capacity
Dept. of School Division Services, Facilities Services

Demographics and Planning
11/24/2025
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Donald E. Robertson Jr., Ph.D., Superintendent
Virginia Beach City Public Schools
2512 George Mason Drive, Virginia Beach, VA 23456-0038

Produced by the Department of School Division Services
Office of Facilities Services
For further information, please call (757) 263-1090

Notice of Non-Discrimination Policy
Virginia Beach City Public Schools does not discriminate on the basis of race, color, religion, national origin, sex, sexual
orientation/gender identity, pregnancy, childbirth or related medical condition, disability, marital status, age, genetic information
or veteran status in its programs and activities and provides equal access to the Boy Scouts and other designated youth
groups. School Board policies and regulations (including, but not limited to, Policies 2-33, 4-4, 4-6, 4-43, 5-7, 5-19, 5-20, 5-44,
6-7, 7-48, 7-49, 7-57 and Regulations 4-4.1, 4-4.2, 4-6.1, 4-43.1, 5-44.1, 7-11.1, 7-17.1 and 7-57.1) provide equal access to
courses, programs, counseling services, physical education and athletic, vocational education, instructional materials and
extracurricular activities.

To seek resolution of grievances resulting from alleged discrimination or to report violations of these policies, please
contact the Title VI/Title IX Coordinator/Director of Student Leadership at (757) 263-2020, 1413 Laskin Road, Virginia Beach,
Virginia, 23451 (for student complaints) or the Section 504/ADA Coordinator/Chief Human Resources Officer at

(757) 263-1133, 2512 George Mason Drive, Municipal Center, Building 6, Virginia Beach, Virginia, 23456 (for employees

or other citizens). Concerns about the application of Section 504 of the Rehabilitation Act should be addressed to the Section 504

Coordinator/Director of Student Support Services at (757) 263-1980, 2512 George Mason Drive, Virginia Beach, Virginia, 23456
or the Section 504 Coordinator at the student’s school. For students who are eligible or suspected of being eligible for special
education or related services under IDEA, please contact the Office of Programs for Exceptional Children at (757) 263-2400.

Alternative formats of this publication which may include taped, Braille, or large print materials are available upon request for
individuals with disabilities. Call or write the Department of School Division Services, Office Facilities and Maintenance
Services, Virginia Beach City Public Schools, 1568 Corporate Landing Parkway, Suite 200, Virginia Beach, VA 23454-5918.
Telephone 263-1090 (voice); fax 263-1511; 711 (TDD).

vbschools.com
your virtual link to Hampton Roads’ largest school system

VIRGINIA BEACH
CITY PUBLIC SCHOOLS
CHARTING THE COURSE

No part of this publication may be produced or shared in any form without giving specific credit to Virginia Beach City Public Schools.

February 24, 2026
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