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Problem #1 Although PSJA Thomas Jefferson T-STEM ECHS has increased sophomore TSIA2.0 Reading/Writing passing rates for sophomores we currently are still not meeting college readiness standards. This gap indicates a continued need for targeted academic
Problem S #2 As of August 2025, only 36% of sophomores at PSJA Thomas Jefferson T-STEM Early College High School had earned at least 9 college credit hours by the end of 10th grade, limiting the number of students on

Problem Statment #3

Annual Goal:

Annual Goal 2:
Annual Goal 3:

Currently, only 24% of students at PSJA Thomas Jefferson T-STEM Early College High School are passing AP exams, leaving a majority of students below college readiness standards. This gap highlights the need
Goal 1: By June 2026, PSJA Thomas Jefferson T-STEM ECHS will increase the percentage

Goal 2: By June 2026, PSJA Thomas Jefferson T-STEM ECHS will increase the percentage of students earning 9 college credits by the end of 1 o grade, from 36% (as of Aug. 2025) to 46%. We are currently projected to meet 46% by May 2026 and 53%
Goal 3: By June 2026, PSJA Thomas Jefferson T-STEM Early College High School will increase the percentage of students passing AP exams from 24% to 54%, representing a 30-percentage-point increase, through the implementation of strategic, campus-wide interventions and targeted academic

Goal 1:

Goal 2:

Intervention 1

Students that have never attempted the TSIA2.0 will be given the
opportunity to test. Students that are 5 points away from passing will
receive instructional support in class and re-attempt. Students at Meets
in thir previous years EOC STAAR exam will attempt.

Degree plans will be modified for students placed on academic
probation to ensure alignment with graduation and college readiness
requirements. Additionally, one-on-one Degree Audit meetings will be
conducted using Starfish report data to review student progress and
identify necessary supports. All teachers will be required to submit a
Starfish report for each student, including detailed comments, to inform
intervention jies and ic planning

Intervention 2

In class tutoring/Academies. Students in ELA Il will participate in TSIA2.0
Academies for %2 day, then students will test the 2nd 2 of the day.
Students will receive in class tutoring throughout the designated week,
then students will be encouraged to TSIA2.0 test. Enrichment Saturdays

The Fall Dual Credit (DC) Bootcamp will be held in Di 2025,

Goal 3:

Teachers willimplement AP Classroom resources and targeted instructional
strategies on designated Fridays to strengthen exam readiness. Additionally, students
will periodically engage with released AP exam questions as bell ringers to build
familiarity with AP-style questions and improve critical thinking and test-taking skills.

AP usage reports will be shared with AP teachers upon receipt to monitor

i ation and student 1t. The campus will maintain a school-wide

expectation of 100% AP Classroom usage among all AP teachers and the periodic
ation of released AP exam question bell ringers to strengthen exam

utilizing targeted student lists generated from Starfish reports. Additional
targeted interventions will include a Midterm DC Bootcamp on Friday,
March 6, 2026, based on February 25 Starfish data, and an End-of-Term
DC Bootcamp on Friday, April 24, 2026, based on April 1 Starfish data to
ensure timely academic support and intervention.

Intervention 3

Students will be strategically groups based on their TSIA2.0 needs.
Students will be strategically groups based on their TSIA2.0 needs.
Students will be grouped based on their EOC needs. Titan Success
TSIA2.0 Groups. Students will be grouped based on their EOC needs.
Teachers will use, College spring, and IXL Tuesdays and Thursdays to
assist students learning.

Dual Credit (DC) Office Hours and Extended Office Hours will be held in
the CLE to provide structured academic support. A Peer Tutoring
Initiative will be implemented to strengthen student-to-student
academic assistance. Additionally, students enrolled in the online
Speech Dual Credit course will be supervised and supported in the Titan
CLE to ensure engagement and successful course completion.

readiness. Additionally, seniors who have not earned a score of 3 or higher on an AP
exam will be identified and encouraged to retake an AP exam in which they previously
earned a score of 2 to improve overall campus performance. Currently, 28 students
earned a score of 2 on U.S. History or Spanish AP exams, and at least 15 students
must earn a score of 3 or higher to achieve the Platinum rating.

AP teachers will participate in periodic professional development sessions focused
on enhancing their familiarity with AP exams, scoring rubrics, instructional best
practices, and effective exam preparation strategies. Additionally, AP teachers will
support student achievement by participating in districtwide Saturday tutoring
sessions organized by Mr. Murray.




