Update on Highland Lakes High School
February 19, 2026
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Highland Lakes HS Construction Schedule

% American Constructors

2026 2027 2028 2029
5/N ELEMENT NAME START DATE FINISH DATE at Q2 Qs 04 Qi Q2 Q3 Q4 s} Q2 Q3 Q4 Q1 Q2 Q3
1 M 970-Lake Travis HS#2 1-22-26 01/26/2026  03/13/2029 B FT0Loks T HER2 12226 ]
3 B Site Work Construction 01/26/2026 03/13/2029 B = Site Work Construction
4 Enviranmental Pre=con 01/246/2026 01/26/2024 Environmental Pre-con
5 Existing Utility Remaoval 01/26/2026 02/06/2024 Existing Utility Removal
& Clear and Grub 02/09/2026 04/03/2026 [ Clear and Grub
Fi Site Cut and Fill 02/16/2026 0B/18/2026 Site Cut and Fill
8 Building Fad Construction 04/13/2026 07/07/2026 1 Building Pad Construction
9 Site Utilities 05/04/2026 09/28/2027 I ) Site Utilities
10 Site Retaining Walls 05/04/2026 05/0%/2028 5 Site Retaining Walls
11 Water Quality Ponds and Structures 06/09/2026 10/05/2027 Water Quallty Pands and Structures
12 Site Paving 0a4/28/2027 12/05/2028 Site Paving
13 Concrete Flatwork 04/19/2028 02/06/2029 Cancrete Flatwork
14 Site Irrigation and Landscaping 10/18/2028 03/13/2029 g Site Irrigation and Landseaping
15 B Building Construction 05/11/2026 02/20/2029 B Bulding Construction
16 Academics and Fine Arts 05/11/2026 02/20/2029 - - = s 5 keadesics and Fine Arts
17 Athletics 06/09/2026 10/31/2028 = n g % = = Athletics

18 Stadium/Ag Barn/Athletics Outbuildings 02/24/2027 01/23/2029 L E 2 Stadium/Ag Barn/Athletics Quthuildings




Kick off naming & school colors nominations

["Present naming & school colors submissions to board

Board approval of name & colors

Attendance Zone process begins

Board receives update on zoning process

Board approval of zoning

Families notified of rezoning

Student submissions for mascot

Board approval of mascot and logo

Principal named

FFE ordering process begins

Communicate status to UIL

Athletic Coordinator/ Head Football Coach named
Human Resources initiates staff split process
Follow-up notification to families of zoning

Human Resources @LTHS to discuss staffing process
Finalized staff assignments announced

Financial split with LTHS determined

Equipment split with LTHS

Substantial completion

Occupancy

School Opens

Highland Lakes High School Timeline

November 2025
December 2025
February 2026
August 2027
October 2027
December 2027
December 2027
January 2028
February 2028
July 2028
August 2028
September 2028
December 2028
January 2029
February 2029
February 2029
March 2029
April 2029

May 2029
Q12029

Q12029

August 2029



Reimer’s Road Development
September 2026
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Colors for Highland Lakes

High School
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Questions
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