
DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 
 

Meeting of the Dudley-Charlton Regional School Committee 
Wednesday, November 12, 2025 at 6:30 PM 

Charlton Middle School 
2 Oxford Rd. 

Charlton, MA 01507 
 

Minutes 

I.​       Call Meeting to Order  
      The meeting was called to order at 6:32 pm 

                  In attendance: 
 
                  Cathleen Carmignani, Vice-Chair             Kelly Szela 
                  Maureen Chickering                                 Anthony Aube 
                  Jaime Dell’Ovo                             ​  Caitlynn Panczyk 
                   

II.​       Pledge of Allegiance 
 

III.​       Moment of Silence 
 

IV.​ Dudley Elementary Showcase – Principal Audette 
      Students read excerpts from personal narratives they wrote. 

V.​       Consent Agenda Items 

A.​ Approval of the Warrant  

B.​ Approval of Minutes Regular Meeting – October 8, 2025 

C.​ Out of State Field Trips (Policy IJOA) –  
1.​ #255 – DMS – Vernon, CT – March 10, 2026 
2.​ #250 – DMS – Cranston, RI – February 28, 2026 
3.​ #246 – DMS – Salem, NH – March 14, 2026 
4.​ #238 – DMS – Warwick, RI – March 13, 2026 
5.​ #244 – SHRHS – Grove City, OH – February 26, 2026 

 
                      A motion by J. Dell’Ovo, seconded by A. Aube to approve the consent agenda  
                      items with edits to the minutes passed unanimously. 

  
                                ​ C. Carmignani - Yes                     ​ K. Szela - Yes 
         ​        ​         ​ M. Chickering - Yes         ​          ​ A. Aube - Yes 

        ​ J. Dell’Ovo - Yes                        ​ C. Panczyk - Yes   
        ​    

VI.​       Communications 
●​ Friends of John Parr has opened back up. 
●​ Reminder that Jackyl training is on Monday, November 17th.  This program is for 

suicide prevention. 
●​ The Community Unified Basketball game will be on Tuesday, November 18th. 
●​ Sports night is tomorrow, November 13th at SHRHS. 
●​ K. Szela attended a PTO meeting and will be running the kids shop event on 

December 6th at CMS. 
●​ Congratulations to Principal Elwell on his wedding this Saturday, November 15th. 



●​ K. Szela volunteered at the Spooktacular and said it was a lot of fun with many 
parents volunteering. 

●​ The next SEPAC meeting is November 19th at 7:00pm and will be virtual.   
●​ The next Coffee meeting will be December 5th at 9:00am at Sturbridge Coffee 

Roasters in Dudley. 
 

VII.​ Student Representative Report – Danika Marcotte 
●​ Football traveled to Marblehead last Friday for the first round of MIA playoffs but 

unfortunately lost.  They will be playing away against Auburn on Friday. 
●​ Marching Band travelled to Pennsylvania this past weekend for Nationals and 

finished in second place. 
●​ The National Honor Society is collecting donations for the Thanksgiving food 

drive.  All donations go towards a full Thanksgiving meal for DCRSD families. 
 

VIII.​       Superintendent’s Report 
            Looking back on Veteran’s Day, Superintendent Lamarche extended his sincere  
            gratitude to the men and women who have served and continue to serve. 
            Superintendent Lamarche also wanted to express his appreciation for staff,   
            Students, families and community partners as we approach the Thanksgiving  
            break. 
 

IX.​       Public Comment 
      There was no public comment 
 

X.​       New Business  

A.​ Report from SHRHS Principal – Principal Elwell 
●​ Eighth grade students from CMD and DMS visited SHRHS on November 6th for 

a fall “step-up” showcase.  A SHRHS delegate visited both middle schools during 
conferences to promote the school’s academic, cocurricular and extracurricular 
opportunities. 

●​ This year, 5 new teachers and 5 new paraprofessionals were hired at SHRHS.   
●​ Although MCAS is no longer a graduation requirement in MA, it was administered 

in 2025 and the state continues to use the assessment data for school and 
district accountability ratings.  

●​ The current School Improvement Plan prioritizes academic achievement, 
wellness and belonging, and operational effectiveness, and serves as a compass 
for schoolwide decision-making.   

●​ A committee of six educators visited SHRHS on October 6th to conduct a 
Collaborative Conference, in anticipation of the school’s Decennial Visit in the 
Fall of 2027.  A formal report will be issued, detailing the school’s performance 
across the Standards for Accreditation. 

●​ SHRHS and HES are actively participating in the Center for Leadership and 
Educational Equity’s (CLEE) Plan-Lead-Act-Network-Sustain (PLANS) initiative.  
Principal leadership coaching sessions, along with CLEE-facilitated community 
and faculty forums have helped to further narrow the focus of school 
improvement efforts with the ultimate goal of improving outcomes for all students. 

●​ Principal Elwell answered all questions the School Committee had. 

B.​ Financial Updates: Director of Finance Joe DeSantis 
1.​ Donation Acceptance Request - DES – The Ruda Family  

DCRSD acknowledges receipt of a donation in the amount of $2500.00 from Amy 
Fox and the Ruda Family, in the name and memory of Elaine Ruda.  Mrs. Ruda 
was a beloved Dudley Elementary School teacher for many years, who passed 
away in 2005.  This year marks the 25th anniversary of Mrs. Ruda’s passing.  
DCRSD and Dudley Elementary School wish to thank the Ruda family for their 
generous donation, as it will go to directly serve the students of DES.   



                                    A motion by A. Aube, seconded by K. Szela to approve the donation in the  
                                       amount of $2500.00 from Amy Fox and The Ruda Family passed unanimously.                               

  
                                ​ C. Carmignani - Yes                     ​ K. Szela - Yes 
         ​        ​         ​ M. Chickering - Yes         ​          ​ A. Aube - Yes 

        ​ J. Dell’Ovo - Yes                                   ​ C. Panczyk - Yes   
 

2.​ FY25 DESE End of Year Report Update 
DCRSD submitted the FY2025 End of Year Report to DESE.  DCRSD met DESE  
Requirements with regards to Net School Spending and Maintenance of Effort. 

3.​ FY25 Fiscal Year Close Out Update 
Financials have been rolled over into FY2026 and the FY2025 End of Year 
Report has been filed with DESE.  CBIZ, the district’s audit firm, will be 
performing their annual audit of DCRSD financial statements 11/10/25-11/14/25. 
 
 

C.​ Joint Purchasing Agreement for Active Employees Health Insurance – Steven 
Lamarche  
 
Superintendent Lamarche stated we are part of MSHG which has 14 representative 
communities.  We would like to have geographically based joint purchasing groups within 
this group.  This would be a way to work with other public schools like Webster and 
Spencer/East Brookfield to come together and have more shared risk.  Annual risk would 
be the annual cost for services for our members.  With MSHG, Dudley-Charlton Regional 
School District shares some cost, (Ex. Administrative cost) but we don’t share the risk.  
DCRSD is on its own when it comes to setting rates from year to year.                              
If we were part of the group with Webster and Spencer/East Brookfield our 21% health 
insurance increase last year would have only been 12% because the other communities 
didn’t have as bad of a risk as we did, it balances out.  It gives DCRSD an opportunity to 
work together as a regional base.  This has been discussed with the Insurance Advisory 
Council and we have their full support.  The Town of Webster has already voted in favor 
of this and The Towns of Spencer/East Brookfield will be voting in the next couple of 
weeks.  Superintendent Lamarche asked the School Committee to vote in favor of this 
and answered all questions asked. 
 

                        C. Carmignani entertained a motion to join a joint purchasing agreement within MSHG. 
                           A motion by K. Szela, seconded by A. Aube to join a joint purchasing agreement within  
                           MSHG passed unanimously. 
  
                                ​ C. Carmignani - Yes                     ​ K. Szela - Yes 
         ​        ​         ​ M. Chickering - Yes         ​          ​ A. Aube - Yes 

        ​ J. Dell’Ovo - Yes                          ​ C. Panczyk - Yes   
        ​    

D.​ Policy Subcommittee Update  
1.​ Policies for Distribution  

a)​ KBG – Parent Advisory Councils (New) 
b)​ KBE – Relations with Parent/Booster Organizations (New) 
c)​ KI – Visitors to Schools (New) 
d)​ ECAB – Access to Buildings and Grounds (New) 

 
             Superintendent Lamarche answered all questions from School Committee 

members regarding Policy KBG, KBE, KI, and ECAB. 
 
 
 
 
 
 



2.​ Policies for Action  
a)​ IHBH – Middle School Pathways Exploration (New) 

 
A motion by C. Panczyk, seconded by A. Aube to accept policy IHBH was 
approved unanimously. 
 

                                       C. Carmignani - Yes                     ​ K. Szela - Yes 
         ​        ​         ​ M. Chickering - Yes         ​          ​ A. Aube - Yes 

        ​ J. Dell’Ovo - Yes                          ​ C. Panczyk - Yes   
 

b)​ KE – Parent/Guardian Guide to Address Concerns in the DCRSD 
(Amended) 
 

            A motion by A. Aube, seconded by J. Dell’Ovo to approve policy KE as amended  
             was approved unanimously. 

 
                                       C. Carmignani - Yes                     ​ K. Szela - Yes 
         ​        ​         ​ M. Chickering - Yes         ​          ​ A. Aube - Yes 

        ​ J. Dell’Ovo - Yes                          ​ C. Panczyk - Yes   
 

XI.​       Old Business         

A.​ Formative (2026) and Evaluative (2027) standards/indicators of Superintendent 
Goals. 

A motion by A. Aube, seconded by K. Szela to accept the performance indicators 
as noted 1E, 2C, 2E, 3D, and 4E was approved unanimously. 
 

                                       C. Carmignani - Yes                     ​ K. Szela - Yes 
         ​        ​         ​ M. Chickering - Yes         ​          ​ A. Aube - Yes 

        ​ J. Dell’Ovo - Yes                          ​ C. Panczyk - Yes   

XII.​        Adjourn 
             A motion by A. Aube, seconded by J. Dell’Ovo to adjourn the meeting at 7:58 pm   
  ​ was passed unanimously. 

                   
      ​             ​C. Carmignani - Yes                     ​ K. Szela - Yes 

         ​        ​         ​ M. Chickering - Yes         ​          ​ A. Aube - Yes 
        ​ J. Dell’Ovo - Yes                          ​ C. Panczyk - Yes ​  

 
 
The items listed, which may be discussed at the meeting, are those reasonably anticipated by     
the chair. Not all items listed may, in-fact be discussed, and other items not listed may also be 
brought up for discussion to the extent permitted by law. The School Committee may vote on all 
items listed on this agenda. 
 
Dudley-Charlton Regional School Committee Goals 
2025–2026 

 
Governance and Leadership Capacity:​
The Dudley-Charlton Regional School Committee will strengthen its governance 
practices and leadership capacity by building consistent systems, fostering effective 
communication, and deepening collaboration with students, families, and community 
partners. 



 
 
Educational Excellence and Student Experience:​
The School Committee will ensure all students have equitable access to high-quality 
instruction, effective educators, and enriching experiences that promote learning, 
engagement, and well-being. 

 
Fiscal Responsibility and Resource Stewardship:​
The School Committee will strategically align fiscal planning and resource allocation 
with the District’s 10-Year Capital Plan to ensure financial sustainability and equitable 
student outcomes. 

 
Next Meeting Dates: 
School Committee Meeting:  Wednesday, December 10, 2025 6:30 PM - SHRHS 
Budget and Finance Subcommittee: Friday, December 5, 2025 10:00 AM - Video Conference  
Policy Review Subcommittee:  Friday, December 12, 2025 10:00 AM at District Office, in-person 
Capital Outlay/Safety Subcommittee: Friday, December 5, 2025 - Video Conference  
Curriculum for Teaching & Learning: Thursday, December 18, 2025 8:00 AM - Video Conference 
School Calendar Review: Friday, December 12, 2025 8:30 AM at District Office, in-person 
Executive Sessions Minutes Review: Thursday, November 20, 2025 8:30 AM at District Office,   
in-person 

 
Future Agenda Items: Least Restrictive Environment Update, SEPAC, Student Representative/Student 
Advisory Council, School Councils 
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