Agenda
Board of Education Budget Work Session
Rader Staff Development Center
Cramerton, NC 28032

February 23, 2026
Josh Crisp — Chairman
Dot Cherry — Vice Chairman

Lee Dedmon, Gastonia Township

Tod Kinlaw, South Point Township

Robbie Lovelace, Cherryville Township
Brent Moore, Crowders Mountain Township

Jeff K. Ramsey, At Large
Janna Smith, Gastonia Township
A.M. Stephens, III, Riverbend Township

Dr. Morgen A. Houchard, Superintendent

5:30 p.m.
Board of Education Meeting

Budget Work Session

Welcome
Josh Crisp, Chairman

2026-2027 Gaston County Schools Budget - Discussion

Closing Remarks
Dr. Morgen A. Houchard, Superintendent

Adjournment
Josh Crisp, Chairman



