MINUTES OF THE NORWELL SCHOOL COMMITTEE
SPECIAL MEETING WITH SELECT BOARD

January 21, 2026

A joint meeting of the Norwell School Committee and the Select Board was held on Wednesday,
January 21, 2026 in the North River Room at Town Hall, 93 Longwater Drive for the purpose of
discussing the FY’27 Executive Budget.

Clerk Alison Link called the meeting to order at 7:02 p.m. The motion for call to order was
seconded by Ms. DiFrisco, and was approved unanimously: DiFrisco, Aye, Dyke, Aye,
McEachern Aye, and Link, Aye. Present were Ms. Link, Chair Kristin McEachern, Lisa DiFrisco,
Scott Dyke, Superintendent Matthew Keegan and eleven school administrators. Vice Chair
Christine Kane arrived at 7:25 p.m. Select Board members present were Chair Peter Smellie, Clerk
Lorenda Layne, Andrew Reardon, John McGrath and Vice Chair Brian Greenberg (arriving at 7:15
p.m.). Town Administrator Darleen Sullivan was also in attendance.

Superintendent Keegan shared the FY’27 Executive Budget presentation. Discussion between the
Committee and Board members ensued.

At approximately 8:05 p.m., Ms. Link moved to adjourn.
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