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Mission Statement

Waller Junior High believes that all students can be successful learners and graduate with skills that will allow them to compete in the
21st century workplace. It is therefore the intent of the school to serve all students regardless of their ability, environment, or
national origin. Student will be provided opportunities to develop intellectually, physically, and socially through a quality system of
teaching and learning. Through these opportunities, students will become responsible and productive members of a constantly
changing society and world.

Vision
At Waller Junior High, we empower all stakeholders to be united as a community of learners, both on and off campus. We hold one
another to high expectations, and we are motivated to be our best every day by fostering leadership, empathy, and integrity.

Value Statement

WJH is committed to positive, supportive interactions with students and families to ensure that
all students are successful learners.
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Needs Assessment Overview

Summary

In accordance with state and federal legislative requirements, the staff at Waller Junior High School conducted a comprehensive
needs assessment for the 2023-2024 school year. The needs assessment was conducted to identify the areas of strength from the
previous school year and reviewing of goals. The assessment also included areas to improve upon for the 2024-2025 school year in
regards to academics, school culture, and continuous growth for our students.
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Demographics

Summary

1As of 8/2025, Waller Junior High has approximately 1037 students and that number is rising each month.

Student Demographics - The following demographics represent the composition of the students and staff for the current
school year (2025-2026 Fall PEIMS) associated with the student performance measures used in the data analysis.

School Population

Count | Percent
Student Total 1049 100%
6th Grade 344 | 32.79%
7th Grade 334 | 31.83%
8th Grade 371 | 35.36%
Student Demographics
Count | Percent
Gender
Female 515 49%
Male 536 51%
Ethnicity
American Indian-Alaskan Native 0 0%
Asian 25 2.0%
Black - African American 186 18%
Hispanic-Latino 594 57%
Native Hawaiian - Pacific Islander 0 0%
White 206 20%
Two or More 26 3%
Student Program
Count | Percent
Emergent Bilingual 279 27%
English as a Second Language 279 27%
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Gifted and Talented 72 6%
Special Education (SPED) 208 19%
Dyslexia
Economic Disadvantage
Economic Disadvantage Total 665 | 64.12%
Free/Reduced Meals 660 | 63.64%
Other Eco Dis 0 0%
Homeless Statuses
Homeless Status Total 5 .0048%
Other Student Information
Count | Percent
At-Risk 589 | 56.79%
Military Connected 46 4%
Foster Care 4
Transfer In Students 20 1%

Cumulative Attendance Rate for 2023-2024

Attendance Rate for 2023-2024 School Year | 94%
Grade
6th Grade 93.9%
7th Grade 94.2%
8th Grade 93.7%
Gender
Female 94.0%
Male 93.4%
Ethnicity
American Indian-Alaskan Native 93.0%
Asian 96.2%
Black - African American 93.5%
Hispanic-Latino 93.5%
Native Hawaiian - Pacific Islander 99.4%
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White | 94.1%

Two or More ‘ 94.0%
23-24 Count 23-24%
Asian 2 1.6%
Black or African American 16 13.1%
Hispanic/Latino 34 27.9%
American Indian or Alaska 1 8%
Native
Native Hawaiian or Pacific 0 0%
Islander
Two or More Races 3 2.5%
White 66 54.1%
Male 27 22%
Female 95 77.9%

Strengths

WJH teachers differentiate instruction to allow our At-risk, Special Education, and EB students many opportunities to master the
curriculum. Our teachers make it a point to build rapport with each of our students so they can relate the material to their experiences
and learning needs. Other strengths include:

1. High attendance rates for students and staff.
2. STAAR targeted student interventions/Instructional Advisories.
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Student Achievement

Summary

Waller Junior High has a strong instructional focus. With the increased rigor of the STAAR test, our campus has seen a decline in the
number of students scoring at the Academic Masters level.

e Waller JH is a Schoolwide Title | program consists of parent involvement, professional development, campus academic tutors
for core subject areas, summer programming for identified students, and targeted labs in Math and Reading.

e Our State Compensatory Program (SCE) consists of an instructional facilitator training teachers in best practices for assisting
at- risk students, STAAR Acceleration teachers, the Disciplinary Alternative Education Program (DAEP) center, instructional
aides to assist at-risk students, homebound instruction, and summer programming for identified students.

e Our Title Il program consists of computer-based intervention programs, bilingual campus academic tutors for core subject
areas, bilingual LEP campus based interventionists, Sheltered Instruction and ESL Certification trainings, summer programming
for identified students, and parent involvement activities.

e Our Title | program enables us to employ interventionists and academic tutors to supplement classroom instruction for
students at risk of failing to meet the standard on STAAR Math and Reading in grades 6, 7 and 8.

e Our Special Education program is directed by a series of laws, all of which stem from the federal statute, the Individuals with
Disabilities Education Act (IDEA). Now, compliance with federal law in the provision of services to students with disabilities is
mandated and enforced through funding. Funds to support the excess costs of special education are generated through block
grants to the states, who then disburse these monies to local education agencies (LEAs). These funds are used for such things
as: salaries for support and related service staff, to purchase specially designed materials for instructional purposes, to provide
training to campuses and support staff, to purchase special supplies and materials for students who are served in special
education. Federal funds must be used to supplement and not supplant state and local special education funds.

e Our Gifted and Talented (G/T) program provides identified students with differentiated and challenging educational programs
and/or services beyond those provided in the general school program.

e Our Response to Intervention (Rtl) program is a method of academic intervention used to provide early, systematic assistance
to children who are having difficulty learning. Rtl seeks to prevent academic failure through early intervention, frequent
progress measurement, and increasingly intensive research-based instructional interventions for children who continue to have
difficulty.

e Our Dyslexia program identifies and intervenes with students having difficulty with reading, writing, or spelling in order to help
them learn strategies to compensate and to become successful readers.

e Our Section 504 program is a part of the Rehabilitation Act of 1973 that prohibits discrimination based upon disability. Section
504 is an anti-discrimination, civil rights statute that requires the needs of students with disabilities to be met as adequately as
the needs of the non- disabled are met.

e Our Career and Technical education program prepares students for specific trades, crafts, and careers at various levels.

Strengths

In the 2024-2025 school year, WJH saw an increase in RLA STAAR achievement at the meets and masters level and growth. 6th RLA-
Meets 10% increase, Masters 6% increase. 7th RLA- Meets 2% increase, Masters 1% increase, 8th RLA Meets 1% increase, Masters 7%
increase.
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Problem Statements Identifying Student Achievement Needs

Problem Statement Root Cause

Math performance at all grade levels is not at Lack of alignment and accountability to district

expected levels and student growth in math is curriculum resources and lack of targeted data

stagnant. analysis after formative assessments.

25% of student tests scored in a lower band, Lack of focus in on our low achieving students and
2 regressing by a performance level. no intentional work to close the learning gaps.

Waller Junior High has been identified for federal Lack of intention al focus on student achievement in

3 targeted support in the area special education. special education.

Waller Junior High Campus #041
Generated by Plan4Learning.com, February 19, 2026 at 06:45 AM Page 11 of 49



School Culture and Climate

Summary

Waller Junior High believes it is important to create a positive learning environment that is inviting to students and parents alike. This
year WJH will work to foster self-discipline and respect for others to ensure a safe environment. We will also work to recognize our
students who are following our campus expectations using our PBIS rewards system.

Strengths

1. WJH Staff has a heart for doing what is best for students.

Staff has high expectations for all students.

. Clear expectations and consistency with enforcing the WISD Code of Conduct emphasizes support for all students and staff
throughout the campus.

Unified implementation of Positive Behavior Intervention and Supports.

Incentives are given to teachers to encourage promoting attendance, teamwork, and the importance of a positive attitude.
Additional student activities such as dances have been added to promote positive behavior and classwork from all students.
Student recognition and appreciation for students in our enrichment programs.

Student recognition for no tardies, Principal's Honor Roll, BARK celebrations, Principal's Student of the Month, Athletes of the
Week, PBIS rewards, advisory achievement.

9. Added 6th and 7th Grade Awards celebrations in 24-25.
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Staff Quality, Recruitment, and Retention

Summary

99% of teachers at Waller Junior High are highly-qualified and highly committed to the improvement of academic achievement in all
students. Teachers participate in ongoing professional development and meet weekly with curriculum coordinators/coaches to ensure

every student is receiving the content they need to be successful.

Strengths

99% of teachers and paraprofessionals are highly qualified.

ELA teachers are ESL certified.

. Salaries are competitive with our area.

Campus feels like a family and supported by our community.

Teacher leadership opportunities are available through the district leadership academies.

ORwN
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Curriculum, Instruction, and Assessment

Summary

Waller ISD uses the data management program called AWARE which provides assessment management and reporting and analysis of
student data. Waller Junior High teachers teach the state-aligned curriculum provided by the district. In addition, teachers on our
campus meet regularly with curriculum coaches/coordinators to study student data and plan for instruction.

Strengths

1. Waller Junior High utilizes technology-based intervention programs such as Lexia, Zearn, MyPath, and other Canvas courses to
target students’ individual learning needs.

Limited English proficient students receive additional support from paraprofessionals who work with them to address areas of
weakness. Newcomer EB students also utilize the NAC program with newcomers to immerse them into the English language.

. The advisory class period is utilized to help students master foundation skills in Language Arts, Math & Science.

Uniform district tests and benchmarks.

Campus curriculum is aligned to state standards.

Vertical and horizontal meetings to collaborate for instruction and data analysis.

Individual student data is analyzed to determine placement in specific and targeted intervention programs.

A
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Family and Community Engagement

Summary

Waller Junior High strives each year to improve parental involvement. Opportunities for parental involvement include VIPS, Title |
Parent Engagement events, STEM night, and community outreach.

Strengths

1. Waller Junior High communicates to parents in a variety of ways: school website, social media, SkyWard, Remind, Smores
newsletters, text messages, email, etc.

. Parents feel welcomed and supported on campus.

. Communication is in English and Spanish.

. New Arrival Center Parent night to provide support and information for parents to learn how to support their student's
education.

5. Held Fine Arts performances for parents to attend.

PN
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School Organization

Summary

The master schedule at Waller Junior High has been designed in order to maximize instructional time. Each department has a
department chair and teams meet during their conference times to discuss student data, needs, and instruction.

Strengths

Areas of strength include:

Staff expectations are clear and staff meet expectations consistently.

The "Growing Champions” approach is used by the staff of Waller Junior High.

. Monthly Department Chair Meetings and weekly grade level team meetings.

Focus on student needs during advisory.

All special population students receive targeted and specialized services to meet their needs.

O wN
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Technology

Summary

Waller Junior High uses various types of technology which includes: Promethean Boards, individual student Chromebooks, and all
classrooms are equipped with sound systems.

Strengths

1. Each classroom contains a Promethean boards to provide students and teachers with interactive lessons.
2. Lessons and activities are in the Canvas platform.

3. Each student is equipped with a Chromebook.

4. Available support from WISD Technology staff.
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Priority
Problem
Statements

Waller Junior High Campus #041
Generated by Plan4Learning.com, February 19, 2026 at 06:45 AM Page 19 of 49



Problem Statement Root Cause

Math performance at all grade levels is not at Lack of alignment and accountability to district
expected levels and student growth in math is curriculum resources and lack of targeted data
stagnant. analysis after formative assessments.
25% of student tests scored in a lower band, Lack of focus in on our low achieving students and
Z regressing by a performance level. no intentional work to close the learning gaps.
Waller Junior High has been identified for federal Lack of intention al focus on student achievement in
3 targeted support in the area special education. special education.
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Data

Documentation
for CNA
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Data Documentation for CNA

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Campus goals

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Data: Assessments

State and federally required assessment information
STAAR released test questions

Observation Survey results

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and

rates of progress between groups

Special programs data, including number of students, academic achievement, discipline, attendance, and

rates of progress for each student group

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data

Discipline records
Employee Data

Professional learning communities (PLC) data

Staff surveys and/or other feedback
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Campus leadership data

K

Campus department and/or faculty meeting discussions and data

Kl

Professional development needs assessment data

Kl

Evaluation(s) of professional development implementation and impact

Kl

Parent/Community Data

Parent surveys and/or other feedback

Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation

Communications data
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Goals
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Waller ISD and Waller JH will ensure academic performance and
achievement levels reflect excellence in learning and attainment

of both high expectations and high standards for all students.
(Student Achievement)

Performance Objective 1

Math scores measured at the approaches grade level standard will improve in the following areas: Econ.
Dis 50%-60% EB 53%-63% SPED 21%-25% AA 51%-61% Hispanic 53%-63% SPED at the meets level will
increase from 6% to 22%. The overall students who scored at the Meets grade level or higher will improve
from 31%-47% The overall students who scored at the Masters grade level will improve from 6%-12%

Evaluation Data Source: 2025 STAAR scores compared with 2026 STAAR scores.

Strategy 1 Targeted Support Strategy

Teachers will provide intervention during advisory for all students who failed the 2025 Math
STAAR test. They will utilize intervention advisory to pull small groups at least twice a week.
Teachers will use Bluebonnet, Zearn, Delta Math, Think Up, and Closing the Distance. Teachers
will focus on skills that the students struggled with in class to correct misconceptions. Students
will track their own progress on TEKS to encourage self-monitoring and goal setting activities.

Strategy's Expected Result/Impact: Pre and Post Tests to measure growth
Data from computer based and teacher led small group instruction

Staff Responsible for Monitoring: Leader: Principal
Involved: District Curriculum Coach, Assistant Principal,
Classroom Teachers

Actions for Implementation

Action . . Person(s) .
# Actions for Implementation Responsible Timeline | Complete
1 Intentional small groups will be created Classroom Each unit
teacher assessm
Math Coach | ent

Problem Statements: Student Achievement 1, 2, 3

Funding Sources: Mathlinks Title I, Part A -Teacher/Principal Training (255), , Saturday Camp Title I,
Part A - Improving Basic Programs (211),

Titlel: 2.5.1,2.5.2, 2.5.3
TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments
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Formative Reviews

November February May

Strategy 2

Teachers will provide Tier 1 instruction using state Bluebonnet Learning Math 6-Algebra 1. They
will ensure high quality instruction by internalizing lessons and participating in daily data focused
PLCs. Teachers will be provided with coaching and instructional support by the junior high math
coach.

Strategy's Expected Result/Impact: Lesson plans
Walk-throughs

Observations

Test scores

Staff Responsible for Monitoring: Leader: Principal
Involved: District Math Coach, Assistant Principal,
Classroom Teachers,

Mathlink Consulting

Problem Statements: Student Achievement 1, 2

Funding Sources: Instructional Coach, Solution Tree, Saturday Camp Title I, Part A - Improving Basic
Programs (211),

Titlel: 2.5.1,2.5.2, 2.5.3

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and
math, Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Reviews

November February May

Strategy 3 Targeted Support Strategy

Classroom teachers will incorporate frequent intentional small group instruction using Aware
data and activities to increase active cognitive engagement. Small groups will improve
comprehension by providing collaboration and communication between students and teacher.

Strategy's Expected Result/Impact: Improved STAAR scores.

Staff Responsible for Monitoring: Leader: Principal
Involved: District Math Coach, Assistant Principal, Classroom teachers
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Actions for Implementation

Action . . Person(s) s
# Actions for Implementation Responsible Timeline | Complete
1 Intentional small groups will be created and Classroom Each unit
pulled teacher assessm
Math Coach | ent

Problem Statements: Student Achievement1, 2, 3

Titlel: 2.5.1,2.5.2, 2.5.3

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective

Instruction

Formative Reviews

Some Progress

November

Some Progress

February

May

Performance Objective 1 Problem Statements Identifying Student Achievement

Problem Statement

Root Cause

Math performance at all grade levels is

not at expected levels and student
growth in math is stagnant.

Lack of alignment and accountability to
district curriculum resources and lack of
targeted data analysis after formative

assessments.

25% of student tests scored in a lower
band, regressing by a performance level.

Lack of focus in on our low achieving
students and no intentional work to close

the learning gaps.

3

Waller Junior High has been identified for

federal targeted support in the area
special education.

Lack of intention al focus on student
achievement in special education.

Performance Objective 2

Reading scores measured at the approaches grade level standard will improve in the following areas:
Econ. Dis. 67%-72% EB 50%-55% SPED 30%-35% AA 70%-75% Hispanic 71-75% SPED at the meets level
will increase from 7% to 19%. The overall students who scored at the Meets grade level or higher will
improve from 50%-53% The overall students who scored at the Masters grade level will improve from

25%-30%.
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Evaluation Data Source: Spring of 2026 STAAR Scores

Strategy 1

Teachers will provide intervention during advisory for all students who did not make adequate
progress in 2024-25 STAAR test. Resources such as No Red Ink and Lexia will be part of this

plan.

Strategy's Expected Result/Impact: Pre and Post Tests
Data from Computer based instruction

Staff Responsible for Monitoring: Leader: Principal
Involved: Assistant Principal,

Reading Specialist, Dyslexia Teacher,

Classroom Teachers, ELAR Instructional Coach

Actions for Implementation

Action . . Person(s) s
# Actions for Implementation Responsible Timeline | Complete
1 Use of data to pull small groups Advisory Small
teacher groups
twice a
week

Problem Statements: Student Achievement 2, 3

Funding Sources: Saturday Camp, STAAR Master Reading, Novels Title I, Part A - Improving Basic

Programs (211),

Titlel: 2.5.1,2.5.2, 2.5.3

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective

Instruction

Formative Reviews

November February

Strategy 2

May

Utilize English Language Arts and Reading Instructional Coach to coach teachers (GBF Model),
model lessons, facilitate curriculum implementation, analyze data, and facilitate professional
learning communities for all ELAR grade level teams.

Strategy's Expected Result/Impact: Improved STAAR scores and increased curriculum alignment

Staff Responsible for Monitoring: Leader: Principal

Involved: Assistant Principal & Waller ISD Curriculum Team

Problem Statements: Student Achievement 2
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Funding Sources: Solution Tree Title Il, Part A -Teacher/Principal Training (255), , Instructional Coach,
Saturday Camp, STAAR Master Reading, Novels Title |, Part A - Improving Basic Programs (211),

Titlel: 2.5.2

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and
math, Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Reviews

November February May

Performance Objective 2 Problem Statements Identifying Student Achievement

Problem Statement Root Cause
25% of student tests scored in a lower Lack of focus in on our low achieving
band, regressing by a performance level.  students and no intentional work to close

the learning gaps.

Waller Junior High has been identified for Lack of intention al focus on student
federal targeted support in the area achievement in special education.
special education.

Performance Objective 3

Science scores measured at the approaches grade level standard will improve in the following areas: Econ.
Dis 57%-62% EB 37%-42% SPED 20%-25%, AA 64%-69% Hispanic 60%-65% The overall students who
scored at the Masters grade level will improve from 22%-27%.

Evaluation Data Source: 2025 STAAR scores compared to 2026 STAAR scores

Strategy 1

All Science department will attend a Stemscopes resource training to effectively learn to
implement the curriculum.

Strategy's Expected Result/Impact: Common Language on Campus, Lesson Plans, Test Scores

Staff Responsible for Monitoring: Leader: Principal
Involved: Administrator, District Science Coordinator, Teachers

Titlel: 2.5.1,2.5.2, 2.5.3

TEA Priorities: Recruit, support, retain teachers and principals, Improve low-performing schools
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ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Reviews

November February May

Strategy 2
A minimum of 40% of instruction will be focused on hands on labs and experiments.

Strategy's Expected Result/Impact: Increased Science scores and growth.

Staff Responsible for Monitoring: Leader: Principal
Involved: Assistant principal, Science Coordinator

Titlel: 2.5.1,2.5.2, 2.5.3

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Reviews

November February May

Performance Objective 4

On the first administration of the STAAR, Social Studies scores measured at the approaches grade level
standard will improve in the following areas: Econ. Dis 67%-74% EB 23%-30% SPED 20%-30% AA
52%-60% Hispanic 50%- 60% The overall students who scored at the Masters grade level will improve
from 22%-27%

Evaluation Data Source: Spring 2026 STAAR scores

Strategy 1

Teachers will work with the Social Studies team to implement and use writing strategies
including short answer responses and quick writes. All students will utilize a 2 part writing
strategy to thoroughly answer a constructed response question.

Strategy's Expected Result/Impact: Increased vocabulary skills used in student writing and speech.
STAAR scores

Lesson plans

Observations

Walk-throughs

Staff Responsible for Monitoring: Leaders: District SS Coordinator
Involved: Administrators,
Classroom Teachers
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Titlel: 2.5.1, 2.5.3
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Reviews

November February May

Strategy 2

Teachers will increase rigor in the honors classes by adding depth and complexity into lessons,
as well as using a variety of instructional strategies to increase engagement. Teachers will also
create and implement individualized, cross curricular activities .

Strategy's Expected Result/Impact: Lesson plans
Walk-throughs

Observations

Test scores

Staff Responsible for Monitoring: Leader: Principal
Involved: Classroom Teachers, District SS Coordinators

Titlel: 2.5.1,2.5.2, 2.5.3
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Reviews

November February May

Performance Objective 5
Provide access to high quality instruction and academic remediation.

Evaluation Data Source: Report Cards and 2026 STAAR Scores

Strategy 1 Targeted Support Strategy

After every local assessment, PLCs will conduct a data analysis that will intentionally monitor
progress of high focus groups (SpEd, EcoDis, EBSs)

Strategy's Expected Result/Impact: Closing of achievement gaps in targeted demographics
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Staff Responsible for Monitoring: Principal, Assistant Principals, Curriculum coaches/coordinators,
Classroom Teachers

Funding Sources: Solution Tree Title I, Part A -Teacher/Principal Training (255),
TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction

Formative Reviews

November February May

Strategy 2 Targeted Support Strategy

Teachers in all core contents will display classroom data walls to help students monitor growth
and achievement. Students will keep individual data trackers in core content areas in order to
track progress towards growth and achievement goals.

Strategy's Expected Result/Impact: Increased growth in Reading and Math, and increased
achievement in all core content areas as measured by 2026 STAAR.

Staff Responsible for Monitoring: Curriculum Coaches & District Coordinators
Assistant Principal
Principal

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools
ESF Levers: Lever 5: Effective Instruction

Formative Reviews

November February May

Performance Objective 6

By the end of the 2026 school year, WJH will increase the number of student STAAR tests maintaining or
growing a performance level to 80% or more.

Evaluation Data Source: 2026 STAAR Scores and TPRS Report
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Waller ISD and Waller JH will continue to develop and support
systems, programs, instructional standards, professionals,
paraprofessionals and volunteers to enhance students'

knowledge, skills, and performance in every adopted curriculum
area. (Curriculum)

Performance Objective 1

By the beginning of the school year, 100% of 6-8 core area teachers are using the district's Scope and
Sequence.

Evaluation Data Source: Lesson plans reveal alignment with scope and sequence.

Strategy 1 Targeted Support Strategy

All 6-8 educators will utilize an instructional pacing calendar documenting the objectives to be
taught each 9-weeks period, completing all required TEKS by the end of the school year.

Strategy's Expected Result/Impact: Students will receive high-quality instruction over the entire
district curriculum in each content area.

Staff Responsible for Monitoring: Lead: Curriculum Content Coordinators/Coaches
Involved: Department Chairs, Classroom Teachers, Campus Administrators

Funding Sources: Instructional Coach Title I, Part A - Improving Basic Programs (211),
Titlel: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and
math, Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Reviews

November February May

Performance Objective 2
All core area content grade levels will give at least 2 quarterly common assessments in state tested areas.

Evaluation Data Source: 5% increase in passing scores on this year's local assessments and STAAR.

Strategy 1 Targeted Support Strategy
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All core teachers will attend district curriculum planning and internalize district resources for
instruction.

Strategy's Expected Result/Impact: Instructional alignment to curriculum resources as evidenced by
walkthrough/observation data and increased test scores.

Staff Responsible for Monitoring: Lead: Curriculum Content Coordinators, Curriculum Content
Coaches,
Involved: Classroom Teachers, Campus Administrators

Funding Sources: Instructional Coach Title |, Part A - Improving Basic Programs (211),
Titlel: 2.5.1
TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments

Formative Reviews

November February May

Performance Objective 3

During the spring semester, 100% of the parents/guardians of all 8th grade students will be provided with
the TEA Graduation Toolkit to assist in planning for the high school years and beyond.

Evaluation Data Source: The measure of impact will be determined by the completion of the PGP and Four-Year
Graduation Plan meeting and necessary documentation.

Strategy 1

All junior high campuses will coordinate with the high school counselors to help with the
completion of the 4 year graduation plan during the spring semester of the student's 8th grade
year. A TEA Graduation Toolkit will be provided for each 8th grade student and will be purchased
through Title | funds from Region IV.

Strategy's Expected Result/Impact: Completion in Xello during student's 8th grade year.

Staff Responsible for Monitoring: Leader: High School and Junior High Counselors
Involved: Campus Administration

Title I:
TEA Priorities: Connect high school to career and college

ESF Levers: Lever 1: Strong School Leadership and Planning

Formative Reviews

November February May
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Performance Objective 4

Throughout the year, 100% of teaching staff and paraprofessionals will receive professional development
in instructional strategies and data analysis related to core content areas and/or training specific to a
targeted sub population.

Evaluation Data Source: The measure of impact will be determined by the development of aligned
assessments, scope and sequence documents, and implementation in the classroom as observed through walk
throughs.

Strategy 1 Targeted Support Strategy

All teaching staff and paraprofessionals will attend professional development relating to their
content area/instructional strategies/data analysis/targeted sub populations.

Strategy's Expected Result/Impact: Completion of the minutes, agendas, and sign-in sheets from
professional development events. Observation, through walk throughs, that the specific skills and
knowledge acquired in training have been implemented.

Staff Responsible for Monitoring: Lead: Curriculum Content Coordinators, Campus Administrators
Involved: Curriculum and campus secretaries

Funding Sources: Mathlinks, Solution Tree, Lead4ward Title ll, Part A -Teacher/Principal Training
(255), , Seidlitz Title I, Part A - Improving Basic Programs (211),

Title I
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Reviews

November February May
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Waller ISD and Waller JH will provide a safe, secure and
Goal 3

respectful learning environment for students and staff. (Safety)

Performance Objective 1

Waller JH will maintain a safe and positive learning environment by implementing a schoolwide Positive
Behavioral Intervention and Supports (PBIS) system, ensuring 100% of staff receive annual training in
bullying/harassment prevention, suicide prevention, conflict resolution, child abuse/maltreatment, and
Section 504, and increasing student and staff perceptions of safety on campus by 5% as measured
through surveys.

Evaluation Data Source: This will be reflected through comparing the 24-25 to 25-26 staff surveys.

Strategy 1

Strengthen schoolwide safety, behavior, and social-emotional supports through training,
awareness, and proactive interventions for students, staff, and families. Increase awareness and
understanding of the Student Code of Conduct with students, parents, teachers, and community
members. -Implement counseling groups focused on anger management, study skills, divorce,
social skills, grief, self-esteem, and other identified needs. -Develop and execute safety
procedures including duty schedules, fire drills, lockdown drills, Campus Threat Assessment, and
emergency protocols. -Provide full-day professional development for staff on Character Strong
curriculum, character development, and building a positive school culture. -Train faculty,
students, and parents on harassment prevention, board policy, handbook expectations, and
safety resources. -Host Parent and Family Engagement meetings to encourage active
participation in campus initiatives and communication. -Deliver counselor-led presentations to
students on bullying, healthy relationships, and responsible social media use. - Add Security
Monitor - Add Navigate 360 -Ensure access to the district's basic DAEP (Disciplinary Alternative
Education Program) as an intervention resource.

Strategy's Expected Result/Impact: Discipline Data, Reports, all students will listen to
announcements daily and attend assemblies with administrators each semester.

Staff Responsible for Monitoring: Leader: Assistant Principals
Involved: Principal, Counselor, Teachers

Funding Sources: Character Strong, Navigate 360, Security Monitor Title IV (289), , Parent and
Family Engagement Title |, Part A - Improving Basic Programs (211),

Title I:
ESF Levers: Lever 3: Positive School Culture

Formative Reviews

November February May
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Waller ISD and Waller JH will continue to retain, recruit, and
Goal 4 acknowledge effective student-centered, highly qualified

employees. (Human Resources)

Performance Objective 1

During the year, 100% of academic core subjects will continue to be taught by highly qualified teachers
and paraprofessionals in compliance with federal and state law.

Evaluation Data Source: Highly Qualified Annual Compliance Report

Strategy 1

Waller Junior High will ensure a highly effective instructional setting for all students by screening
candidates through HR to verify qualifications, utilizing an interview committee to hire new staff,
and assigning teaching roles aligned with certification areas.

Strategy's Expected Result/Impact: Teacher Certification
Interview documentation

Staff Responsible for Monitoring: Leaders: Human Resources Staff, Campus Administrative Team,
Others Involved: Instructional Leadership Team, Coaches

TEA Priorities: Recruit, support, retain teachers and principals
ESF Levers: Lever 2: Strategic Staffing

Formative Reviews

November February May
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Waller ISD and Waller JH will provide a supportive, professional
Goal 5 teaching environment that encourages teaching excellence.

(Environment)

Performance Objective 1

Teachers will engage in collaborative PLC planning, receive frequent walkthroughs and observations, and
participate in the Get Better Faster coaching cycles to strengthen instructional practices and improve
student learning.

Evaluation Data Source: Sign in sheets, agendas, scheduled meetings, lesson plans, test scores

Strategy 1

Strengthen collaboration and communication through structured team meetings at all levels to
support instruction, student success, and campus goals. -Grade-level/subject-area teams will
meet at least twice weekly to plan lessons. -Subject-area teams will meet weekly to discuss
curriculum strategies, with some weeks dedicated to campus meetings and others in
collaboration with SJH teachers. -Campus committees (Campus Improvement Team, Campus
Behavior Management Team, Leadership Team, Attendance Committee, Faculty, and others) will
meet at least once a month to facilitate communication and maintain goal focus. -The WJH
administrative team and instructional facilitator will meet weekly to review instructional progress
and address items impacting teaching and learning.

Strategy's Expected Result/Impact: Sign in logs, agenda/action items
lesson plans

Walk-throughs/Observations

Gradebook

Test scores

Staff Responsible for Monitoring: Leader: Principal
Involved: Instructional Facilitator,

Intervention Teachers,

Classroom Teachers

Funding Sources: Solution Tree Title |, Part A - Improving Basic Programs (211),
Title I: 2.5.2

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Reviews

November February May
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WISD and Waller JH will continue to prioritize two-way
communication between Waller ISD and all patrons through all

sources available and encourage relationships of trust and
mutual support. (Public Relations)

Performance Objective 1

The opportunity for involvement of all stakeholders will increase 10% in 2025-26 school year when
compared to 2024-25 school year.

Evaluation Data Source: Parent participation logs through Raptor will be utilized for comparison.

Strategy 1

Strengthen parent and family engagement through effective communication, resources, and
volunteer opportunities. Share updated campus information through multiple platforms including
the website, Skyward phone calls, Remind, ------ -Facebook, newsletters (mailed/emailed), and
visual displays in the front office. -Allocate materials for posters, newsletters, and calendars to
enhance communication with families. -Provide parents with hands-on resources to support
student learning at home. -Encourage and expand parent volunteer participation in campus
activities through the VIPS program (classroom/office helper, chaperone, judge, committee
member, mentor, etc.).

Strategy's Expected Result/Impact: When surveyed, 80% of parents will say the school keeps them
informed.

Staff Responsible for Monitoring: Principal
Technology specialist

Funding Sources: Parent and Family Engagement Title |, Part A - Improving Basic Programs (211),
Title I
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Reviews

November February May
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Waller ISD and Waller JH will provide the necessary financial
Goal 7 resources for the support of the instructional programs through

prudent management and fiscal responsibility. (Fiscal and
Resource Management)

Performance Objective 1

Throughout the year, 100% of the funds allocated to Waller Junior High will be used to improve instruction
for staff and students

Evaluation Data Source: Fiscal Reports showing use of all funding areas

Strategy 1

Waller Junior High will maximize the use of allotted and supplemental funds to enhance student
learning, support English Learners, and provide professional growth opportunities for staff.
Documentation will be in Title | Crate. -The Campus Improvement Team will collaborate with the
Principal to guide decisions regarding instructional use of funds. -Utilize supplemental funds
(Title 1, 11, 11I) to expand learning opportunities beyond allotted funding. -Allocate a portion of
instructional funds for professional development opportunities throughout the year. -Support
English Learners through supplemental staff (professional and/or paraprofessional), Sheltered
Instruction training, and instructional supplies focused on listening, speaking, reading, and
writing. -Title 1 Homeless Funds will be used to purchase clothing and school supplies for our
students enrolled as homeless on our campus. -Incorporate parent engagement strategies and
initiatives specifically designed to support families of English Learners.

Strategy's Expected Result/Impact: Individual improvement is student TELPAS scoring focused on
listening, speaking, reading, and writing

Staff Responsible for Monitoring: Principal, Director of Federal Programs, Bilingual/ESL Director

Funding Sources: Title Il Aide Title I, Part A - EL Acquisition (263), , Seidlitz, Bilingual Dictionaries,
Title | Crate Title I, Part A - Improving Basic Programs (211),

Titlel: 2.5.1, 2.5.2, 2.5.3
TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction

Formative Reviews

November February May
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WISD and Waller JH will provide co-curricular and
Goal 8 extracurricular opportunities and programs for students as a

means of preparing them for the future. (Enrichment Programs)

Performance Objective 1

During the school year, 100% of students will engage in activities that support their academic, health, and
post-secondary readiness. This will include opportunities to make informed decisions about post-
secondary education, participation in health and wellness activities during at least two of their three junior
high years, and targeted support for 99% of students who are struggling to ensure they meet promotion
standards.

Evaluation Data Source: Throughout the school year, 100% of students will have the opportunity to participate
in activities to help them make decisions that affect their future.

Strategy 1

Provide students with opportunities, resources, and supports that promote college, career,
health, and safety readiness through the following: -Participation in career and post-secondary
learning opportunities such as Generation Texas Week, counselor meetings/conferences,
transition research, Credit by Exam for Acceleration (Texas Tech University), Talent Trio, and
campus Career Day. -Distribution of Graduation Toolkits to all 8th grade students to inform them
of post-secondary options. -Engagement in Red Ribbon Week activities and Anti-Bullying
presentations to promote student well-being. -Utilization of BARK alerts to monitor technology
use and Crisis Go as a reporting tool for students, parents, and staff to address safety concerns.
- At risk students who attend SSA will utilize and access curriculum through Edgenuity. - Credit
recovery at summer school for attendance or two content failures.

Strategy's Expected Result/Impact: By the end of 8th grade, 100% of all students will be prepared to
choose a career path and plan out their classes for high school.

Staff Responsible for Monitoring: Leader: Counselors
Involved: Administrators, teachers, community members

Funding Sources: Credit by Exam Title IV (289), , Edgenuity, Summer School Title |, Part A -
Improving Basic Programs (211),

Title I:
TEA Priorities: Connect high school to career and college, Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional
Materials and Assessments

Formative Reviews

November February

May
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WISD and Waller JH will continue state and national leadership
Goal 9 in the use of technology in all phases of the educational

process. (Technology)

Performance Objective 1

Staff and students will utilize the following classroom technology: school issues Chromebooks,
Promethean boards, online textbooks/resources to implement subject specific TEKS, support and enhance
instruction and learning and provide greater learning opportunities in connection to real-world
applications.

Evaluation Data Source: Increased STAAR scores, attendance rates

Strategy 1

Teachers will learn and implement technology software, activities and resources to increase
engagement and rigor in the classroom.

Strategy's Expected Result/Impact: Lesson plans, walkthroughs, observations, attendance rates,
discipline rates, test scores grades

Staff Responsible for Monitoring: Principal
Instructional coaches/coordinators
Assistant principal

Titlel: 2.5.1, 2.5.2, 2.5.3
TEA Priorities: Recruit, support, retain teachers and principals, Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction

Formative Reviews

November February May
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WISD and Waller JH will continue to emphasize the
Goal 1 O educational advantages for students, staff, and community in

a diverse environment. (Diversity)

Performance Objective 1

By May 2026, WJH staff will increase parent participation in educational engagement and cultural diversity
events by 20% compared to the 2024-2025 school year baseline. The campus will host a minimum of four
special events annually that recognize and celebrate campus diversity, with at least 75% of parents
surveyed reporting that these events provided meaningful opportunities to engage in their child's
education and broadened students' understanding of diverse cultures.

Evaluation Data Source: There will be an increase in the number of opportunities parents take advantage of the
support their child's education.

Event agendas, sign-in sheets, and participation counts

Parent and student surveys (event feedback, engagement impact)

Photographs, newsletters, and social media communications documenting events

CIP progress monitoring reports

Parent & Family Engagement (PFE) compliance documentation (compacts, annual meeting notes, evaluations)

Strategy 1

Foster family and community engagement by hosting multicultural events, parent workshops,
and collaborative activities that celebrate campus diversity, strengthen home-school
partnerships, and promote inclusivity in student learning experiences.

Strategy's Expected Result/Impact: Collaborative partnership with families and school.

Staff Responsible for Monitoring: Principal, Administrators

Funding Sources: Parent and Family Engagement Title |, Part A - Improving Basic Programs (211),
Titlel: 2.5.2, 2.5.3

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

November February May
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