Rucker Elementary School
5201 Vinett St, Houston, TX 77017
713-845-7467 (office) | 713-845-5083 (fax)

SDMC Agenda
January 13, 2026
Norms:
= Maximize Time
= Communicate effectively (team decisions)
= Collaborate respectfully (solution oriented)

= Maintain confidentiality

Rucker Mission Statement:

Through collaborations with all community stakeholders, our mission is to provide access to
high quality instruction learning opportunities that empower students to be self-reflective,
confident, creative, and contributors to the world.

Agenda:

Welcome (Introductions & assign roles): Safety & Security:

Budget & Staffing: Staff Compliance Courses

» Enroliment: 380 (5 non ADA) = Monthly Drills

= Marketing & Recruitment Efforts =« HISD Contracted Security Officer
(Instructional Days)

= Door Checks (Weekly/Daily)

= Attendance: 95% (98% Goal)

= Instructional Staffing Positions:32

Teachers, 5 Teacher Apprentices, 3 Door Policies

Learning Coaches, 6 SPED
Paraprofessionals, 3 Teacher

Assistant (44 Total) = VIPS Campaign
= Budget: $89,191.00 for Supplies,
Uniforms, Field Trips

» Adults wear ID Badge or Visitor Pass

= Recess Schedule
= Electronics

Accountability & Testing: A (91) «  Assembly (Student Culture)

Goal: A (95) Maintain & Increase .
= Rucker Cart (Incentive System)

= Domainl: 72

= MAP Testing: BOY, MOY, EOQY School Events:

. Circle (PK) « Parents’ Lunch Date (Quarterly)

* Holiday Student Pictures (PTO)

» DIBELS/Lectura (K-2)




Rucker Elementary School
5201 Vinett St, Houston, TX 77017
713-845-7467 (office) | 713-845-5083 (fax)

» TELPAS (EBs K-5) = Fall/Spring Festival/Content Night

- Field Trips TBD
. STAAR (3-5) el ips

Support Needed:

Curriculum & Staff PD:
= Donations

» NES Curriculum (PK-5)

= Volunteers (VIPS
» Digital Resources: Zearn, Amira, eers ( )

Summit K12, My Math/Reading
Academy (Clever) Questions, Comments, and/or Concerns:

» Teacher Service Days (1/month)
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