OMA# Public

Schools

Norris Middle School Improvement Plan

At Norris, low percentages of students have met proficiency on NSCAS ELA (28% ), Math (15% ), and Science ( 26%).

Students need opportunities to gain and use literacy skills (Reading, Writing, Listening, and Speaking) across content areas. Students need background-building
opportunities and scaffolds to master grade-level standards. Learning activities with high expectations are needed to increase engagement and achievement.

Goal 1: Increase the percentage of students who meet proficiency on high-stakes assessments (NSCAS ELA, Math, & Science) by 5% in each area. Goal: ELA (33% ), Math (20% ),
and Science ( 31%).

Strateqy: Actions: Success Criteria: Progress/Outcomes Professional Development:

What will we focus on to To do list: things we need to do to What are we expecting to see and hear What evidence will we use to monitor student What will you teach to support effective strategy
achieve our goal-our implement our strategies from progress? implementation?

commitments? (Lead with a verb) the leadership team and teachers? Budget Planning

When and with what frequency will we monitor the
Adata?

School Wide

Teaching and learning -Use of accountability (i.e. lesson plan -Instructional coaches analyze -Lesson plan alignment reviews within | Professional development is needed on the following

opportunities with high
expectations and grade
level activities that

alignment)
-Use of HQIM in all subject areas
-Use of engagement strategies to interact

lesson plans and pacing for
alignment to the guaranteed and
viable curriculum with the use of

coaching cycles (monthly)
-Touch Point and Instructional
Coaching (monthly)

topics, but not limited to:
* |Intentional lesson planning with high
expectations, success criteria, and literacy

incorporate R, W, L, and S | and engage with literacy skills the grade level HQIM and have strategies
with a focus on student -Use of literacy strategies across content | student activities with high Grade Level | -Analyze fall MAP (Sept. '25) *  How to best leverage the HQIM with scaffolds
engagement areas expectations connected to the -Analyze fall to winter MAP growth (ELS/IEPs)
-Increase activities centered around the use | learning goal in each classroom. (Jan. '26) *  Incorporating engagement strategies to
of student voice -Learning activities are rich in , , , , increase R,W,L,S opportunities
Learning goals aligned to on-grade level | literacy strategies where students | Collaborative | -Peer classroom instructional leaming *  Use of the Learning Framework, Talk Read
state standards and student activities are engaged in using reading, Team visits Talk Write, EL Every Day. and lilustrated Guide

-Development of common formative

-Data driven decision-making (MAP, ELPA, | writing, speaking, and listening k L on to Visual Learning
summative, and formative assessments). | skills. assessments and grading calibration *  How to create and evaluate formative
(weekly PLC meetings assessments

-Analyze coaching data (weekly)

Collaborative and -Co-plan and formulate common -All teachers participate in School Wide | SST bi-monthly review of systems,
Focused Professional | formative assessments collaboration and calibration Monthly PLC PD

Learning -Analyze assessment data activities

Communities -Use of EL effective practices and -Leadership and peer feedback Grade Level | Guiding Coalition bi-weekly

collaboration on scaffolds needed in | sessions occur with regularity calibration, common themes from

los

lessons -EL strategies and scaffolds are - i
used and seen in classroom Collaborative | -Peer observations
across content areas Team -Formative assessment calibration
(weekly PLC meetings

-Analyze coaching data (weekly)



https://omahaps.sharepoint.com/:w:/s/OPS-SI/ERZoIqZM6QZPss1Eh_0z3p8B12aNp6_UhslE1mvyeOM2Uw?e=WbGObr
https://omahaps.sharepoint.com/:w:/s/OPS-SI/Eb48woe71TRNtjwpCNRqUS0B8g4cw43-DqnZ6Ynbn7sfsg?e=SWfscb
https://www.ops.org/Page/6584
https://omahaps.sharepoint.com/:f:/s/OPS-SI/EsMe2AiIdHdAj0N6zySwNbYBlv2MNXIxfmASXKpxJEewNg?e=hsB21w
https://omahaps.sharepoint.com/:f:/s/OPS-SI/En38XIzMod9NmNc77uiyq9QBHPILl6-7DYNpPtzIGInDcw?e=Zsqejt
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OMA# Public

Schools

45% of current English Learners at Norris have received EL services since kindergarten and 25.38% showed English Language Progress in the 23-24 school

Students need opportunities to gain and use literacy skills (Reading, Writing, Listening, and Speaking) across content areas. Students need background-building
opportunities and scaffolds to master grade-level standards. Learning activities with high expectations are needed to increase engagement and achievement.

Goal 2: Increase the percentage of English Learners Language Progress (ELP) by 5% on the English Language Proficiency Assessment (ELPA). (Goal: 30.38%)

Strategy:
What will we focus

on to achieve our
goal-our
commitments?

Actions:

To do list: things we need to do to implement
our strategies

(Lead with a verb)

Success Criteria:

What are we expecting to see and
hear from

the leadership team and teachers?

Progress/Outcomes

What evidence will we use to monitor student progress?
When and with what frequency will we monitor the data?
LINK to monitoring sheet within each Toolkit Here

Professional Development:

What will you teach to support effective strategy
implementation?

LINK to annual professional learning plan Here

Teaching and
learning
opportunities with
high expectations
and grade level
activities that
incorporate R, W, L,
and S.

Collaborative
and Focused
Professional
Learning
Communities

-Use of accountability (i.e. lesson planning with
fidelity)

-Use of HQIM in all subject areas

-Use of engagement strategies to interact with
literacy

-Use of literacy strategies across content areas
-Increase activities centered around the use of
student voice

-Learning goals aligned to on-grade level state
standards and student activities

-Data driven decision-making (MAP, ELPA,
summative, and formative assessments).

-Co-plan and formulate common
formative assessments

-Analyze assessment data

-Use of EL effective practices
collaborate on scaffolds needed in
lessons

-Lessons and pacing are aligned to
the guaranteed and viable curriculum
with the use of the grade level HQIM
and have student activities with high
expectations aligned to the learning
goal in each classroom.

-Learning activities are rich in literacy
strategies where students are seen
using reading, writing, speaking, and
listening skills.

-Collaboration amongst
colleagues on strategy
effectiveness, reflections on
successes and/or shifts
needed for next steps
-Data analysis to plan for
differentiation

-Effective scaffolds seen in
student activities

School Wide -Lesson plan alignment reviews (quarterly)
-Touch Point and Instructional Coaching
(monthly)

Grade Level -Analyze fall MAP (Sept. '25)

-Analyze fall to winter MAP growth (Jan. '26)

Collaborative
Team

-Peer observations

-Formative assessment calibration (weekly PLC
meetings

-Analyze coaching data (weekly)

School Wide SST bi-monthly review of systems, Monthly
PLC PD
Grade Level -Analyze fall MAP (Sept. '25) and correlate to

ELPA data for ELs
-Analyze fall to winter MAP growth (Jan. '26)

Collaborative
Team

-PLC notes uploaded in OneNote/OneDrive

Professional development is needed on the
following topics, but not limited to:

* Intentional lesson planning with high
expectations, success criteria, and literacy
strategies with ELs in mind

*  How to best leverage the HQIM and plan
for scaffolds

* Use of the Learning Framework, Talk
Read Talk Write, EL Every Day, and
lllustrated Guide to Visual Learning

* Incorporating engagement strategies

* How to create and evaluate formative
assessments

* Triangulate MAP, ELPA, classroom
assessment, and Reading Skills data
(students in this course)


https://omahaps.sharepoint.com/:w:/s/OPS-SI/EQhq0qsN4aVGqDI0tweR3VIBZoxC_aLwxYoltNhsN9018A?e=py7r4o
https://omahaps.sharepoint.com/:w:/s/OPS-SI/Eb48woe71TRNtjwpCNRqUS0B8g4cw43-DqnZ6Ynbn7sfsg?e=SWfscb
https://www.ops.org/Page/6584
https://omahaps.sharepoint.com/:f:/s/OPS-SI/EsMe2AiIdHdAj0N6zySwNbYBlv2MNXIxfmASXKpxJEewNg?e=hsB21w

Norris Middle School Improvement Plan

At Norris during the 23-24 school year, 40.60% of students were chronically absent from school (Orange and Red domains).

OMA# Public

Schools

Students social, emotional, behavioral needs require aligned resources to increase skills and positive behaviors including all-around engagement at/with school.

Goal 3: To decrease the percentage of students with chronic absenteeism by 5% (Goal: 35.60%).

Strategy:
What will we focus

on to achieve our

Actions:
To do list: things we need to do to implement our strategies
(Lead with a verb)

Success Criteria:
What are we expecting to see and hear

from

Progress/Outcomes

What evidence will we use to monitor student progress?
When and with what frequency will we monitor the data?

Professional Development:
What will you teach to support effective
strategy implementation?

goal-our the leadership team and teachers? LINK to monitoring sheet within each Toolkit Here LINK to annual professional learning plan Here
commitments?
Multi-tiered Systems | -Early identification/monitoring with use of the Attendance ° Summer counselor student | School -Monthly data monitoring/communication at staff Professional development is needed on the
for Support Dashboard, health services, and community agencies logs will show early Wide meetings, including sub-groups following topics, but not limited to:
(Behavior, -Lessons around self-advocacy (i.e. Lesson on how to email connection-building data to -Data analysis of the effectiveness of school-wide *  Building strong connections/
Attendance, and advisement teacher) decrease barriers challenges (i.e. Don't Miss December — Goal: relationships with students and
Academics) -Collaboration among staff and Attendance team members to ° Staff/school decisions are a-aaal families using National Council of
deploy “just in time” resources aligned to the need (i.e. based on student data Grade Quarterly (Improvement Days) reports for Redbird Families Learning, Strong Kids, and
counselor consultation, parent support team meeting, use of ®  Studentand family Level Block classes to monitor class-level shifts/increases lllustrated Guide to Visual Learning
community agency) documentation will be and decreases - Data provided in August 25, *  How to/ways to analyze data and
-Tier 1: Attendance challenges, celebrations, and recognitions uploaded in Student Sept./Nov./Jan./Apr. Improvement Days progress monitor
- Increased opportunities for relationship building with Services and Counseling *  Focus on strengthening school-wide
students and families using advisement schedule for teacher- logs - ] - Collective Commitments
student one-on-one conversations ®  Students will be able to Collaborativ | Weekly attendance team meetings (data analysis to *  Communication tools/documentation
-Advisement teachers conduct interest interviews (August) state self-advocacy e Team progress monitor — m(l:ludlng supgroups) . *  How to conduct interest/empathy
and empathy interviews (October) strategies and use to seek -Bi-weekly MTSS-B Tier 2 meetings (data analysis to interviews
-Redbird block, connection with parents support progress monitor students in each intervention -
. Student climate survey data 24-25 Special Education sub-group goal: 40.41 %) |
will show increases in -Collect student data from one-on-one interviews
students’ feelings about (August/October) and determine the next steps
school and school needed (i.e. finding books of interest in
Communication with | -Summer phone calling, meetings with families and students ° Teachers, counselors, | School Data analysis of the effectiveness of school-wide
all stakeholders Increase positive phone calls Special Instructors, Wide initiatives (Trending Dashboard)
(students, families, | -Teacher/Administration/Counselor communication using and administrators will
parents) mass emails, text messages, meetings, and phone calls maintain records of Grade Quarterly (Improvement Days) reports for Redbird
-Implement advisement data logs communication, goal Level Block classes to monitor class-level shifts/increases
-Special Instructor PLC provide additional support setting, and student and decreases — Data provided in August '25,
(i.e. goal setting, parent communication, and data Sept./Nov./Jan./Apr. Inprovement Days
connectedness) ¢  Students will have/feel ) , .
they have at least one Collaborativ | Weekly attendance team meetings (data analysis to
e Team progress monitor — including subgroups)

trusted adult at Norris
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