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Fiscal Solvency Plan 
Update

February 19, 2026 
Agenda Item No. 12.3 

Presented by: 
Lisa Grant-Dawson, Interim Chief Business Officer
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SCUSD Core Value & Guiding Principle

SCUSD 
CORE VALUE
We recognize that our system 
is inequitable by design and 
we vigilantly work to confront 
and interrupt inequities that 
exist to level the playing field 
and provide opportunities for 
everyone to learn, grow and 
reach their greatness.

SCUSD GUIDING 
PRINCIPLE
All students are given 
an equal opportunity to graduate 
with the greatest number of 
postsecondary choices 
from the widest array of options

Big bold statement slide
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Agenda

February 19, 2026 Fiscal Solvency Update
Ask of the Board: Recommendation: It is recommended that the Board review the 
update on the progress of Fiscal Solvency Plan. 

• Update on our Status
• Next Steps
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Focusing on Fiscal 
Solvency
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How do we address our budget 
and actual spending?
• To address our spending we must review our current year budget 

and projections.

• We must prioritize our programs and projects.

• We can’t do everything and we don’t have the resources to hold 
everything. 

• In this moment, we are focusing on our current year spending with 
appropriate and implementable mid-year reductions while building 
our 2026-27 budget with less expenditures.

• We also have additional expenditures to consider. 
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Revisions and Updates 
to the Fiscal Solvency  

Plan
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• Actions from the revised Fiscal Solvency Plan are being 
calculated and implemented. 

• 2026-27 Budget Development is in progress.

• Reconciliation of Position Adjustments are in progress. 

Fiscal Solvency Plan Update
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• The revised Fiscal Solvency Plan has been revised to provide a side by 
side comparison from the original plan to the proposed revised plan. 

• The revised plan also includes new items, which are designated in the 
Action Column as “New.”

• A Rationale Column has also been added summarizing the item 
strategy, status, action, and impact of the original and proposed 
strategy.

Fiscal Solvency Plan Update
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Revised Fiscal Solvency Plan 
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Revised Fiscal Solvency Plan 



11

Revised Fiscal Solvency Plan
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Revised Fiscal Solvency Plan
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Revised Fiscal Solvency Plan
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Revised Fiscal Solvency Plan
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Revised Fiscal Solvency Plan - Admin Reductions
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Administrative Reductions
• 2026-27 Reduce Administrative Staff to 270 FTE
• 2019-20 Administrative Positions - 265 - All Funds
• 2025-26 

• Administrator FTE (10/25) - 383.9 - All Funds
• Administrator FTE (10/25) - 328.5 - General Fund

• Reduction to 270 - Reduce by 58.5
• Proposed Reductions - 60.1
• Additional Administrative Positions also Reduced Due to Lack of 

Funding
• Board approved Administrative RIF/PKS 2/12/2025
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Revised Fiscal Solvency Plan
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Revised Fiscal Solvency Plan
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Revised Fiscal Solvency Plan
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Next Steps
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February 2026
• 2025-26 Second Interim Preparation
• Budget Development

○ Reconcile the preliminary adjustments to the budget 
based on Budget Development

February Board Meetings
• Board Meeting - February 19, 2026 Update on the Fiscal 

Solvency Plan
March 2026

• Update SCOE - Fiscal Solvency Plan & Cash Flow 
• Second Interim/Update on Fiscal Solvency Plan

Next Steps 
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GOAL: REDUCE 2025-26 SALARY COSTS - 
Freeze Positions - 1.29.26 Follow up

Freeze hiring non-classroom positions
• Purpose - To reduce expenditures for the 2025-26 year for non-classroom 

based positions

• Clarification Required
■ There are vacant positions in 2025-26 that are strongly recommended to approve for 

recruitment.
■ The Non-Represented Positions are not above the targeted 270 FTE requested for 

reduction in 2026-27
• Unrestricted General Fund

• CBOO
• Deputy Chief of Schools* - Action Required
• TK Enrollment Specialist 

• Restricted General Fund
• Asst Superintendent SPED 

• The Represented positions would impact all operations and impact another
*Required - Attorney General Settlement 


