We Are Your Schools
FORT WAYNE COMMUNITY SCHOOLS
TO: Members of the Board of School Trustees

FROM: Mark Daniel

SUBJECT: Construction Contract Approvals

DATE: Febru ary 09, 2026 APPROVED
BOARD OF SCHOOL TRUSTEES
FORT WAYNE COMMUNITY SCHOOLS
February 9, 2026

RECOMMENDATION:

It is recommended that the Board approve the following construction contracts:

Construction

Project Contractor Contract

2026 General Building Systems Allen County Builders $312,600
(GBS)
2026 Electrical PPI L-A Electric $245,000
2026 Mechanical PPI Mechanical Plumbing Solutions $359,738
North Side HS Temperature Automated Logic $1,599.475
Controls Replacement

$2,516,813

RELATED INFORMATION:

The GBS, Electrical, and Mechanical projects will be funded through 2026 General
Obligation Bond and are within the Programs’ budget.

The North Side Temperature Controls Replacement project will be funded through
2026 Lease Bond and is within the Program’s budget.

Heather Krebs, Facilities Director, will be available to answer questions.
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