Cordova High School
SCHOOL SITE COUNCIL MEETING

AGENDA
Slideshow
Date: 1/13/26 Time: 3:45-4:30 pm Location: MS Teams Join the meeting now

Meeting ID: 265 149 095 063 18
Passcode: P3Nr9Fn6

AGENDA
1. Call to Order - Introductions & Warm Welcome
Meeting was called to order at 3:45pm

Quorum established with six members in attendance. Amy Strawn , Peter Oppenheim, James
Domsic, Melissa Lawson, AnneMarie Caro , Julie Backster , Krista Lee, Sarah Garner, Deaunna
Mays

Introductions: Review of the agenda, Ice Breaker Question

2. Previous Meeting Minutes - December 2, 2025
a. Motion to Approve Melissa Lawson
b. Second Krista Lee

3. Public comment - None
4. Unfinished Business - None
5. New Business:

a. Single Plan For Student Achievement SPSA SY 26/27

i. Data Walk - Purpose explained, LCAP explained, SPSA explained, Introduce the 4
equity questions to the group, Overview of CA Dashboard, CA Dashboard 3 year
comparison, Review Demographics, Core classes reviewed, Question: consider students
to be on testing committee, ELPC scores reviewed, Showing progress in ELAP, College
and Career and what barriers we could remove, Graduation rate has increased,
suspension rate is in the green and continues to improve, Social emotional Learning
review, Timeline for LCAP

ii. Supplemental Budget Plan Input - 70.17% unduplicated, increase of $25k for the 26/27
school year, review priorities for this year, How money was allocated for the current year,
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‘Do we take or toss?” list of positions and items paid for by site funds, certain position
will have to now come out of site funds, open conversation: Keep lower class sizes in
math and english, Asking staff how valuable instructional coaches are, ROTC dry
cleaning, Is ROTC helpful to our students, How to revamp CTE to more students,
Counselors - is paying for an extra worth it? Thinking of cutting PD in favor of keeping
staff if possible, using flex to target students as a solution to replace tutoring. Julie in

favor of keeping math coach full time, Next steps would be taking it to staff for feedback
and district for official allocation.

6. Adjournment/Next Meeting — Next meeting will be February 24, 2026 at 3:45pm and held virtually

Minutes respectfully submitted by:

Samanttia SLdckhor 1/13/26

Signature Date

*Under the Open Meeting Law, no action related to public comment may be acted upon at the meeting.
Issues raised at the meeting may be scheduled for another SSC meeting, as approved by the council.
Public comment is generally limited to two minutes per person.



