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Herron Classical Schools Board Meeting Agenda
February 24, 2026
1715 N. Meridian

1) Call meeting to order (Miller)

2) Approve minutes (Miller)

3) Mission Moment - Dorsey

4) Review Commitments from Previous Board Meeting

5) President’s Report (McNeal)
e HB 1423 Testimony and status (The Mind Trust)
e  Architectural planning
e HCS Chief of Police search (Bilbrey)
e HRHS gym ceiling update (Bilbrey)

6) Education Committee report
e MOY academic report (Dorsey)

7) Advancement report (Knop)
e  Soiree proceeds
e HPA capital campaign

8) Executive Committee report (Miller)
e investment strategy

9) Treasurer’s report/Fiduciary Committee report (Bamgbose)
e Financial summary
e TIF loan status
e February count day enrollment impact
e Vouchers

10) Debrief and Discussion
11) Commitments before next board meeting

Adjourn

The next board meeting will be on April 21st, 7:30 AM at 1715 N. Meridian. This will be the annual meeting/retreat.
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