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Bond Program Goals & Objectives

Cost Summary

PL AN * Modernize school library media centers for 21 century learning B D E G
* Update school kitchens and serving areas C A Current = (B-C) Forecasted (A-B-E) (B+E+F-A)
ategory hq
R . h . lity with HVAC uperades. including air Current Budget Contracts & Actuals Paid Remaining Cost Contracts & Unallocated Forecasted
Addl‘eSSlng Enhance air quality bg ) g Purchase Orders To Complete | Purchase Orders Reserve Over/(Under)
conditioning in all classrooms, labs and office

Critical R T T — Professional Services $10,649,711 $10,567,211 $8,910,333 $1,656,878 $82,500 $0 $0
Infrastructure ° Upgrade facility infrastructure (electrical, plumbing, doors, Site Costs $1,794,391 $1,794,391 $1,794,391 $0 $0 $0 $0

hardware etc.)

PROTECT * Replace classroom technology (computers, mobile learning devices,

presentation technology, etc.) Owner Cost $505,822 $443,672 $408,916 $34,756 $62,150 %0 %0

Regulatory $100,110 $75,110 $75,110 $0 $25,000 %0 %0

* Further enhance school security (additional cameras, card access

EnhanCing N —— ) Construction $140,525,132 $139,679,432 $126,696,289 $12,983,142 $845,700 $0 $0
Technology * Update athletic areas (high school field houses, pools, stadium Furniture & Fixtures $10,211,886 $9,906,840 $9,520,495 $386,345 $305,046 $0 $0
and Safet annex buildings, and middle school gymnasium floors) Equipment $3,869,094 $1,985,300 $1,354,273 $631,027 $1,883,794 $0 $0
y * Upgrade furniture and instructional equipment
Technology $22,692,224 $7,471,866 $7,354,026 $117,840 $15,220,358 $0 $0
* Replace aging school buses and maintenance equipment
Financing $1,283,242 $1,283,242 $1,283,242 $0 $0 $0 $0

PROVIDE : Continue t%le replacement of aging playground equipment

Create dedicated space for robotics program Contingency $190,555 $190,555

Future-Forward ° Expand opportunities for Project Lead the Way (gold standard in Grand Totals $191,822,166  $173,207,064 $157,397,076  $15809,988  $18,615, 102
STEM education)

° Costs reconciled with LPS through 1.31.2026 / Actuals Paid = Actuals Approved in eBuilder / Original Bond $186,000,000 with added interest of $5,822,166 equals projected budget of $191,822,166
Learnlng * Open state-of-the-art, Comprehensive Early Childhood Center A portion of the scope of the 2021 Bond Program is being supplemented by funds from the Sinking Fund, Food Service Fund, Funded Projects Fund and Capital Projects Fund. Use of these additional funds
will be reflected in proposed and amended district budgets that are reviewed and voted on by the Board of Education and available for viewing on the Transparency page of the district's website.

Opportunities * Expand space for career technical educations workforce
development at the Livonia Career Technical Center

Cash Flow Finances

Crltlcal |t€| ns Descripti Series | Series Il Series Ill
escription 2021 2023 2025 Totals
* Continue to monitor ongoing construction cost escalations and supply chain issues.

* Resolve remaining classroom air conditioning issues.

BOND SERIES TOTAL $77,997,355 $69,999,299 $38,003,346 $186,000,000

* Maintain the procurement schedule for 2026 Renovation Projects.

Construction P d 77,997,355 69,999,299 38,003,346 186,000,000
* Finalize logistics and communication plans with the 2026 school building teams. onstruction Froceeds 377,997 369,999, RIS e —
. Actuals Earned - Int/Fees $1,673,111 $3,078,624 $1,070,431 $5,822,166
Program Phasing
Total Funds Available $79,670,466 $73,077,923 $39,073,777 $191,822,166
Phase 5:
. ! . Actuals Paid $79,670,466 $73,026,143 $4,700,467 $157,397,076
2026 Renovations: Niji-Iro Elementary, Webster Elementary and Garfield Community Schools.
Technology: District-Wide Public Address, Access Control and Security Systems Upgrades. Current Funds Available $0 $51,780 $34,373,310 $34,425,090
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