Regular Meeting

January 20, 2026

Edgewood Administration Building
600 S. Edgewood Dr.

Ellettsville, Indiana

Pursuant to notice, the School Board met for their regular meeting. The Board member president Mr. Kerr
called the meeting to order at 6:00 p.m.

ROLL CALL
Members Present: Mr. DeMoss, Mr. Kerr, Mr. Durnil, Mr. Tucker, Mrs. Jacobs
Present: Dr. Sanders, Mrs. Barrett, Ferguson Law, Ms. May, Mr. Routon and many others.

Mustang Moment: IU Credit Union Program for Debit Cards

VISITOR COMMENTS
None
CONSENT AGENDA
A. Approval of Minutes
1. December 16, 2026 Regular Board Meeting

B. Financial
1. Treasurer's Report December, 2025
2. Claims
C. Personnel: Resignations, Retirements, Non-Renewals' L eaves,_and Terminations
1. Joan Miles, Termination, Nutrition Services Sub, Effective December 19, 2025
2.  Katie Thompson, Resignation, Nufrition Services Cook/Cashier, Effective December 19, 2025
3. Teaa Epeards, Resignation, Nutrition Services Cook\Cashier, Effective December 19, 2025
4.  Carrie Bender, Resignation, Transportation Bus Driver, Effective January 6, 2026
5. Stephanie Nemes, Resignation, EECC Preschool Lead, Effective December 19, 2025
6.  Barry Allen, Resignation, Corporation Maintenance, Effective January 6, 2026
7. Anne Grubb, Resignation, EJHS SPED Teacher, Effective May 30, 2026
8. Ashley Carmichael, Resignation, EHS Aitendance Clerk, Effective January 16, 2026

9.  Lorna Dhom, Resignation, EPS Health Aide, Effective December 31, 2025

10. Braylen Allen, Resignation, Nutrition Services Vending, Effective December 22, 2025

11. Melissa Abbitt, Resignation, Nutrition Services Sub, Effective January 8, 2026

12.  Yvette Karaffa, Resignation, EJHS 8th Gr, ELA Teacher, Effective January 7, 2026

13. Kristi Parker-Laroche, FMLA Leave, EHS SPED Teacher, Effective September 25, 2025

14. December Porter, Resignation, EIS SPED Instructional Asst., Effective December 9, 2025

15.  Audrey Williamson, Resignation, EPS Latchkey Director, Effective January 23, 2026

16. Shayla Chambers, Resignation, EJHS 8th Gr. Girls Asst. Basketball Coach, Effective January 9,
2026

D. Personnel: Appointments, Transfers
1. Stephanie Schmalensee, Appointment to EPS Elementary Student Services Provider, Effective January
5, 2026
Tiffany Lukowski, Appointment to EECC Preschool 1A, Efiective January 5, 2026
Kayla Prather, Appointment to EIS Pathways IA., Effective January 5, 2026
Skylar Huffman, Appointment to EIS Custodian, Effective January 5, 2026
Isaiah Cherry, Appointment to EHS ILC Staff, Effective January 5, 2026
Tayai Scott, Appoiniment to EECC Daycare Asst., Effective January 20, 2026
Theresa Clapp, Appointment to Nutrition Services Sub, Effective January 5, 2026
Lauren Brown, Appeintment to EPS Elementary Student Services Provider, Effective January 8, 2026
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9. Conner McKay, Appointment to Multi-Language Learner |A, Effective January 14, 2028

10. Whithey Hand, Appointment to EECC Daycare Asst., Effective January 12, 2026

11. Theresa Simpson, Appointment to EPS Technology Coordinator, Effective January 5, 2026
12. Erika Gallagher, Transfer to EECC Daycare Lead, Effective January 5, 2026

13. Isaac Marlow, Transfer to Nutrition Services Sub, Effective January 5, 2026

14. Heather Forcherio, Transfer to EECC Pre-K Lead, Effective January 5, 2026

15. Caleb Miller, Transfer to EECC Cook\Cashier, Effective January 5, 2026

16. Olivia VonBokern, Transfer to Transportation Bus Monitor Sub, Effective December 19, 2025
17. Emily Render, Change in days Worked, EECC 1A, Effective January 5, 2026

18. Emily Render, Change in days Worked, EECC Latch Key, Effective January 5, 2026

19, Stephanie McNeely, Appointment to EJHS 6" Gr. Inclusion Teacher, Effective January 20, 2026
20. Heidi Baynes, Appointment to EHS Attendance Clerk, Effective January 14, 2026

21. Cecilia Venegas, Appointment to EJHS ELA Teacher, Effective January 20, 2028

22. Hope Siniard, Appointment to EPS Latch Key, Effective January 13, 2026

23. Kaitlyn Gibson, Change in days Worked, EIS Instructional Asst., Effective January 5, 2026
24. Samantha Smith, Changed in days, EIS instructional Asst., Effective September 30, 2025
25. Amanda Waits, Appointment fo 8" Gr, Girls Asst. Basketball Coach, Effective 2025-2026 SY
28. Robert White, Transfer to Transportation, FT Bus Driver, Effective February 2, 2026

27. Caitlin Julian, Appointment to EIS Mentor Teacher, Effective August 1, 2025

28. Sarah Smock, Appointment to EIS Mentor Teacher, Effective August 1, 2025

29. Heather Niehoff, Appointment to EHS Mentor Teacher, Effective August 1, 2025

30. Stephanie Powell, Appointment to EIS Mentor Teacher, Effective August 1, 2025

E. Out of State and Overnight Field Trips
1. EJHS Accelerated Band, Jazz Band and Show Choirs to Cincinnati, Chio
2. EHS Guard to Dayton, Ohio
3. EHS Show Choir to Fairfield, Ohto

On a motion by Mrs. Jacobs seconded by Mr. Tucker Approved 5/0

Construction Progress Report
Updates on old and new projects.

Consideration to Create the Position of Network/Security Administrator

Dr. Sanders explained why we need this position and what this position will cover. Dr. Sanders asked the
board to move forward for approval. On a motion by Mr. DeMoss seconded by Mrs. Jacobs Approved
5/0

Consideration to Appoint Ashley Davis to the Position of Network/Security Administrator
Dr. Sander went over appointing Mr. Davis. Dr. Sanders asked the board to move forward for approval,
On a motion by Mrs. Jacobs seconded by Mr. Tucker  Approved 5/0

Permission to Void Corporation and ECA Checks Older than 2 Years
Ms. Tate explained that this is done yearly. Ms, Tate asked the board to move forward for approval. On
a motion by Mr. DeMoss seconded by Mr. Durnil  Approved 5/0

Consideration to Approve ESCRFT Insurance Invoice
Dr. Sanders went over the need for the insurance. Dr. Sanders asked the board to move forward for
approval. On a motion by Mr. DeMoss seconded by Mrs. Jacobs Approved 5/0

Consideration to Approve EECC Rates for 2026-2027 SY
Mrs. Kensek went over changes of rates. Mrs. Kensek asked the hoard to move forward for approval.
On a motion by Mr. DeMoss seconded by Mrs. Jacobs Approved 5/0




Consideration to Approve EECC Class Offerings for 2026-2027 SY
Mrs. Kensek went over changes in class offerings. Mrs. Kensek asked the board to move forward for
approval. On a motion by Mr, DeMoss seconded by Mrs. Jacobs Approved 5/0

Consideration to Approve NEQLA Policy Update Vol. 38 No 1
Dr. Sanders went over policy changes. Dr. Sanders asked the board to move forward for approval. On a
motion by Mr. DeMoess seconded Mr. Durnil.  Approval 5/0

Consideration to Advertise bids for Roofs & Mechanics
Dr. Sanders went over the advertisement and went over the need. Dr. Sanders asked the board to move
forward for approval. On a moticn by Mr. Durnil seconded by Mr. Tucker  Approved 5/0

Consideration to Approve ECA Positions for 2025-2026 Collective Bargaining Agreement
Mrs. Barrett went over changes in ECA positions and why we needed the changes. Mrs. Barrett asked

the board to move forward for approval. On a motion by Mr. DeMoss seconded by Mrs. Barreft
Approved 5/0

Consideration of Addendum to an Agreement with Policy Analytics

Dr. Sanders went over the reason why we want to have an addendum to the agreement. Dr. Sanders
asked the board to move forward for approval. ©On a motion by Mr. DeMoss seconded by Mr. Durnil
Approved 5/0

Consideration to Approve KLIC Co-op Contract SY 28-27
Dr. Sanders went over the contract and the need for this contract. Dr. Sanders asked the board to move
forward for approval. On a motion by Mrs. Jacobs seconded by Mr. Tucker  Approved 5/0

Consideration to Approve Culinary Student Internship Position

Mrs. Barrett explained the student internship position. Mrs. Barrett asked the board to move forward for
approval. On a motion by Mr. DeMoss seconded by Mr. Durnil.  Approved 5/0

Business Manager's Report
Mr. Pfledderer went over the finances.

Asst. Superintendent’'s Report

Superintendent’'s Report

Attached to minutes

RBBEA Commeants
Ms. Abel thanked Mrs. Barrett for all the work with the ECA positions. There are three days of action
coming up in our legislation. Just trying to stay on top of what is happening.

Board Members’ Comments

Mr. Durnil, It's nice to know we have people watching and keeping track of what's going on in our
fegislation and take measure to make it less painful. Thank you, Paul, for all your hard work. | am just
really concerned and disappointed in our legislator right now. Mr. DeMoss, It good to see Ms. Tate here




tonight. | have been following especially our House of Representatives, they are not doing us any favors.
If they address what they did last year with the Senate Bill 1 it going to make it worse for schools and
towns. | am encouraging everybody to contact your legislature because it is not looking good. |
appreciate all the work that went into the ECA positions. | am excited about the progress we are making
with developing Life Science program and taking steps for the facilities. Mrs. Jacobs, | agree with what
has been said about our legislature. It is very important to get our voices out there. Dr. Sanders |
appreciate all your goals. You are always working on your goals and | really appreciate you. We have a
really strong board and | feel we work well together. | am excited about all the over night field trips.
Thank you so much for your work and we support you. We will keep stay strong and moving forward. Mr.
Tucker, | feel the same as everyone about our legislature. Hopefully they will listen. Thank you to
everyone behind the scenes, Ms. Tate, Mrs. Barrett and Dr. Sanders. | appreciate their patience in
answering all my questions. | think we have a lot of great things going on here. | want to thank Mrs.
Barrett for the asynchronous and asynchronous days. Mr. Kerr, | appreciate everyone coming tonight. |
want to touch on the reorganization committee. | believe that there is seven from the township, three
from the township and three from the town who elect the seven person and they elected Dr. Sanders as
the seventh person. Dr. Sanders will be sitting on that committee. The SEA 1 has hurt our town and
starting to hurt our schools and its going to get worse. We will have to work together to get through this. |
do know they are appointing committees and getting those together. We have policy analytics looking
into it for us. | hope everyone keep their minds open because when it comes to local government we are
really heading into weird times. | was excited to hear how well the preschool is doing.

Adjourned 7:28
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