MINUTES
RIALTO UNIFIED SCHOOL DISTRICT

Special Board Meeting of the Board of Education

Members Present:

Members Absent:

Staff Present:

A OPENING

January 24, 2026
Dr. John R. Kazalunas Education Center
182 East Walnut Avenue
Rialto, California

Joseph W. Martinez, President
Edgar Montes, Vice President
Dakira R. Williams, Clerk

Evelyn P. Dominguez, LVN, Member
Dr. Stephanie E. Lewis, Member

Audrey Gonzalez, Student Board Member

Alejandro Alvarez, Ed.D., Superintendent

Rhea Mclver Gibbs, Ed.D., Deputy Superintendent

Diane Romo, Associate Superintendent, Business Services
Jon Black, Ed.D., Associate Superintendent, Education
Services

Denise Ellis, Ed.D., Associate Superintendent, Human
Resources

Also present was Martha Degortari, Executive Assistant to the
Board of Education, and Interpreter/Translator, Rubi Amezcua-
Sandoval

A1 CALL TO ORDER 9:00 a.m.
A.2 OPEN SESSION

The meeting was called to order at 9:00 a.m.

B. PLEDGE OF ALLEGIANCE

Angie Lopez, Director of Facilities Planning, led the Pledge of Allegiance.
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C.

PUBLIC COMMENTS

cA1

COMMENTS ON AGENDA ITEMS

Any person wishing to speak on any item on the Special Board Meeting
Agenda will be granted three minutes.

Tobin Brinker, Rialto Education Association (REA) President, indicated
that the District's budget problems are not isolated mistakes but a long-
standing, predictable pattern of overestimating staffing costs and then
realizing large savings at the expense of employees. He explained that for
five consecutive years, adopted budgets projected far higher spending on
certificated salaries, classified salaries, and benefits than what was actually
spent, resulting in more than $73 million in cumulative savings. These
savings occur because the District consistently budgets for more
employees than it ultimately hires, which also reduces benefit costs, making
the outcome recurring and structural rather than accidental.

Mr. Brinker shared that if even modest additional raises had been provided
years ago, the District would still have realized substantial savings while
employees would be significantly better off financially. He noted that this
pattern extends back more than a decade, during which budgets frequently
predicted deficits but audited results consistently produced surpluses that
rolled into reserves. He concluded that this budgeting approach
systematically shifts resources away from the people who educate, feed,
transport, and support students, and he urged the District to prioritize
investing in its workforce.

ADOPTION OF AGENDA

Moved By Member Dr. Lewis

Seconded By Member Dominguez

Vote by Board Members to adopt the agenda:

Approved by a Unanimous Vote

BOARD WORKSHOP
Moved By Member Dr. Lewis
Seconded By Member Dominguez

The Board of Education will conduct a budget workshop to review and deepen its
understanding of the District’s financial outlook. The workshop will focus on the
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District's Multi-Year Projection, key fiscal assumptions from the January
Governor’s Proposed Budget, and the status and financial planning of the current
Bond Program. The purpose is to support informed governance, long-term fiscal
stability, and alignment of resources with District priorities.

Presentation on the General Obligation Bond was conducted by Angie Lopez,
Director of Facilities Planning and Diane Romo, Associate Superintendent of
Business Services. (See attached copy)

A continued presentation on the Budget from the Special Board Meeting of January
10, 2026 was conducted by Nicole Albiso, Executive Director of Fiscal Services
and Diane Romo, Associate Superintendent of Business Services. (See attached

copy)
Vote by Board Members:

Approved by a Unanimous Vote

ADJOURNMENT
Moved By Member Dr. Lewis
Seconded By Member Dominguez

Vote by Board Members to adjourn:
Time:12:59 p.m.

Approved by a Unanimous Vote

L\ u\bﬁQ P 2

CZrk, Board of Education

Syétary, Board of EdyCation
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o= RIALTO

UNIFIED SCHOOL DISTRICT
BRIDGING FUTURES THROUGH iNRDVATICH

Board Workshop
General Obligation Bond

Presented by: Angie Lopez
Director, Facilities Planning

Diane Romo
Associate Superinfendent,

Business Services

PREMULM] -
January 24, 2026 :

General Obligation Bond

A General Obligation (GO) bond is a long-term financing tool that California
school districts use to raise local funds for school facilities. VWWhen voters
approve a GO bond, the district is authorized to borrow money to build,
modernize, renovate, or repair school facilities, and repay that debt over
time through property taxes.

« GO bonds are approved by local voters during a school district election

+ GO bond are passed with at least a 55% approval rate

» A unified district can only issue up to $60 per $100,000 of assessed property
value
Example:

Current Tax
Rate

Measure A (2012) $28
Measure B (2016) $22
Measure C (2024)

Bond Measure




District Approved Bond Measures

MEASURE Y - On November 2, 2010, the Rialto community approved the Measure Y
General Obligation Bond for $98 million with a 69% approval rate to finance school facility
construction, repair, and improvement projects. The bond proceeds were to improve the
quality of education and it authorized the District to acquire, construct, and improve the
quality of education and it authorized the District to acquire, construct and improve
classrooms and support facilities, provide career and technical classrooms, including
science labs, to enhance preparation for college and careers, replace portable facilities with
permanent classrooms, and increase student access to modern technology.

MEASURE A - On November 8, 2022, the Rialto community approved the Measure A
General Obligation Bond for $340 million with a 69% approval rate to upgrade school
fire/security/safety systems, science, engineering, math, arts, vocational classrooms;
replace drinking water pipes, gas lines, leaky roofs, portable classrooms, electrical wiring,
remove asbestos, lead paint, and mold.

GO Bond Measure Y Finance Overview

Approved Measure Measure Y Series Measure Y Series Measure Y Series
$98 Million 2011 A&B 2015C 2019D

Proceeds from Issuance
Bond Issuance $36,627,187 $32,015,000 $29,356,650
Premium 1,279,104 - 946,698

Net Proceeds $37,906,291 $32,015,000 $30,303,348

Other Uses of Bond Proceeds
Cost of Issuance $1,175,488 $268,602 $369,275

COPS pay-off $7,455,928 -

Deposit to Interest & $534,490 $303,668 $766,538
Sinking Fund

Net Other Uses $9,165,906 $572,270 $1,135,814
Total Available for Projects $28,470,386 $31,442,730 $29,167,535




MEASURE Y REVENUE SUMMARY
Net Project Proceeds Measure Y series 2011 A& B 28,740,386
Net Project Proceeds Measure Y series 2015 31,442,730
Net Project Proceeds Measure Y series 2019 29,167,535
Reimbursement for Match for Hardship Grant 2,279,017
Interest Eamings 3,154,412
Other Local Revenue 300,683
Total Project Funds Available Measure Y $ 95084762

PROJECT EXPENSE SUMMARY

Undistributed $ -

Relocatables 1,156,126
Riafto Middle School Classroom Addition 980,170
EHS Pool Resurface 288,648
(23) Shade Structures 24,900
Milor Cafeteria 1,261,860
Marquees 1,616,380
CTE Parking Lot 1,132,314
Culinary Academy 2,512,081
Enginesting Academy 1,998,083
Science Labs (Kolb, EHS, RHS) 6,878,623
Classroom Additions ( Dollahan, Kelley, Jehue, Kucera) 3,797,805
Track/Field (CHS! RHS) 5,714,332
Eisenhower High Schoal HVACY Stadiurm/ Theatre 31,852,788
Technology 252,225
Security Cameras 1,843,969
Eisenhower High School Team Room 57,741

Aewwng jaafoud A ainsespy puog 09

Softball Dugout Shade/Restroom

Eisenhower High School Parking Lot

Eisenhower High School Gym Bleachers
Eisenhower High Schoo! 2-Story Classiooms
Eisenhower High School Baseball Field Renovation

837,331
698,605
228,090

27,255,616

118,828

Rialto High School Lighting Update 91,476 As of 06/30/25
Total Measure Y Expenditures to Date $ 91562238
Remaining Balance § 3,522,523

Planning and Construction Process

Evaluate the District’'s Facilities Needs

m Facilities Needs analysis

m Facilities Master Plan

Identify the funding sources (bond funds, state funds, developer

fees)

Design & Planning

m Select and hire an Architect Firm

m Architectural design phases

o Environmental Review

(CEQA)
Geotechnical and Hazard Assessment
Topographic Survey
Underground utilities scans




Planning and Construction Process Cont
o Regulatory Approvals
m Division of the State Architect (DSA) approval (8-12 Months)
m Fire, accessibility, and safety compliance
Other public agencies (City, County, Water Board, SCE etc..)
Bidding & Contractor Selection
m Public competitive bidding
m Board awards construction contract
Construction
m Site work and building construction
m Ongoing inspections

Planning and Construction Process Cont

o Close-Out process and occupancy

m Final inspections and certification

m Staff move-in and student occupancy
o Project Completion

m Warranty period
o DSA Closeout and Certification process.




Change Order Process

o Issue Is Identified
m Unforeseen site condition
e Unknown underground utilities (gas, water or
electric lines not shown on as built plans)
m Design clarification
m Code or DSA requirement
m Owner-requested change
o Changes are documented
m Contractor submits a change request
m District, Architect and construction manager review the
change order request
Scope, cost, and schedule impacts identified

Change Order Process

o Cost and Time Analysis
m Contractor provides cost breakdown
m District reviews for reasonableness
m Schedule impact assessed
Negotiation and Approval
m Costs negotiated if needed
m Change order approved by Board of Education
Issuance of Change Order
s Formal change order executed
Work Is Performed
m Contractor completes revised work
m Work inspected for compliance
m Tracking and Reporting
e Change orders logged and tracked
m Close-Out Verification
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EISENHOWER HIGH SCHOOL RONNIE LOTT STADIUM
RIALTO UNIFIED SCHOOL DISTRICT




Completed April 2018

Eisenhower High School
Completed March 2019
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Performance Arts




e Eisenhower High School
e Rialto High School
e Kolb Middle School

Completed: Nov 2013
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Completion: December 2013

CTE Engineering Academy
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Completed: December 2015

Kelley Elementary School

Classroom Additions




Classroom Additions
Kucera Middle School
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Classroom Additions
Jehue Middle School
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Completed: August 2025
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GO Bond Measure A Finance Overview

Approved Measure Measure A Series
$340 Million ($260 M remaining) 2023

Proceeds from Issuance
Bond Issuance $79,996,360
Premium 2,527,698

Net Proceeds $82,524,057

Other Uses of Bond Proceeds
Cost of Issuance $972,940
COPS pay-off -
Deposit to Interest & $2,527,698
Sinking Fund
Net Other Uses $3,500,638

Total Available for $79,023,419
Projects

MEASURE A REVENUE SUMMARY Actuals Encumbered Total
Net Project Proceeds Series 2023 79,023,419 79,023,419
Interest Earnings 6,983,902 6,983,902
Other Local Revenue 20,000 20,000
Total Project Funds Available Measure A $ 86,027,321 86,027,321

PROJECT EXPENSE SUMMARY

Administrative Expenses (Audits, Consultants,

Office Expenses) 9,000 20,000 29,000

Elementary Kitchen Renovations (Casey,

Preston, Henry, Morgan) - 9,883,355 9,883,355

Eisenhower HS 2 Story Classrooms 7,244,653 503,222 7,747 875

Frisbie/ Kolb Middie School Gyms 1,615,149 48,582,400 50,197,549

Trapp TK/ Kinder Classroom Building - 18,169,542 18,169,542

Total Measure A Expenditures to Date 8868802 $ 77,158519 86,027,321
0

@
®)
vy
O
=
Q
=
]
Y]
v
c
=
(5]
<
1)
-
S,
1
11
w
c
3
3
(<]
<

As of 06/30/25




Currently in Phase 1 -
Plans Approved.

Projected
Groundbreaking
June 2026

Middle Schools New Gymnasiums
With Synthetic Track

Upcoming Projects- Series 2023

Phase 1 - Plans in Review
e Trapp Elementary School - Kindergarten Modulars

e New Elementary Kitchen Modernization at
Henry Elementary School
Preston Elementary School
Boyd Elementary School
Morgan Elementary School
Casey Elementary School
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GO Bond Measure A Bond Authorization

Bond Authority $340,000,000
Series 2023 ($ 79,996,360)
Remaining Authorization $260,003,640

Planned Bond Sale $80,000,000

Measure "A” - FUTURE Preliminary G.0. Bond Series & Amounts

Source: June 4, 2025 Bond Cash Flow Analyses Overview For Planned 2025 Series "B” Bond Issue as prepared by CA Financial Services

Replacement of Portable Classrooms (30-40 years old)- $35,000,000
-Bemis ES (9)
*Casey ES(11)
«Dunn ES (11)
*Morgan ES (7)

Updated of Integrated District Security Systems- $15,000,000

*Alarm systems
*Emergency communication (intercoms/ phone lines)
+Video Surveillance

Update of Sport Facilities- $10,000,000
*Football fields
«Scoreboards
*RHS Bleachers

Update of HVAC Systems- $10,000,000
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i Eisenhower High School
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RIALTO

UNIFIED SCHOOL DISTRICT
TURES THEOUCH 1% 113

Presented by:

Nicole Albiso

Exec. Director, Fiscal Services

Diane Romo

Associate Superintendent, Business Services
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How are the funds spent in Rialto USD?

15% Contracts &Services
Expense ($80M)

Two type of employees

Certificated

in a California school district, a cerificated employee is an educator who is required to hold a valid credential
or permit issued by the California Commission on Teacher Credentialing (CTC) in order to perform their job
duties.
Certificated employees typically include positions such as:

-Teachers (classroom, special education, elective teachers, etc.)

«School administrators {principals, assistant principals)

*Counselors

*School psychologists

«Speech-language pathologists (when serving in a credentialed role)

«Nurses (when in a credentialed school nurse position)

sInstructional coaches / specialists

sLibrarian/teacher-librarians (if credentialed)

Salaries

Classified

MYP Comprehensive Look-

These positions do not require a credential from CTC and typically support
school operations (e.g., mental health professionals, finance professionals,
human resource professionals, office support staff, instructional aides,
custodians, food service workers, bus drivers, maintenance, and technicians).




MYP Comprehensive Look-
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Fund 01 GENERAL FUND
Unrestricted Expenditure

Object Description

Teacher Base Salary

Teacher Off- Calendar Extra Duty
Teacher On- Calendar Extra Duty
Teacher 1/6 Period Extra Pay

Teacher Substitute Salary

Teacher Stipends

Teacher Stipend for Class Size Overage
Pupil Support Salary

Pupil Support Off- Calendar Extra Duty
Pupil Support On- Calendar Extra Duty
Pupil Support Substitute Salary

Pupil Support Stipends

Certificated Administrator Salary
Cerlificated Administrator Substitute
Certificated Administrator Stipend

Other Certificated Staff Salary

Other Certificated Staff Off- Calendar Extra Duty
Other Cettificated Staff On- Calendar Extra Duty
Other Certificated Staff Substitute Salary
Other Certificated Staff Stipends

Total Expenditure

Service Area
Support Sevices
Attendance & Social Work Services
Curiculum Development
Enroliment
Guidance & Counseling Services
Health Sevices
Information Technology
instruction
Instructional Media, Library & Technology
Instructional Supeyvision
Maintenance & Operations
Other instructional Resources
Other Pupil Services
Parent Participation
Frofessional Development
Pupi Testing Services
Fupi! Transportation
SafetyServices
School Administration
Speech Pathology & Audiology Sewvices
Grand Total

Base Salary  Off-Celendar Extra Duty On-Calendar Extra Duty Other Stipend
6,506,466 56,315 5243
1,531,222 18628 - -

= - 4,000

61,642 X -

- 4,000

2,98

75,333
2,551
8514

26,277

1,609,548
10,216
33,94

20,000
6,011
25573

Revised

Budget
87,737,033
837,090
1,407,151
1,684,031
2,613,218
3,137,048
1,039,264
6,419,569
90,014
35,956
4,000
14,700
10,483,493
36,975
29,000
4,638,338
42,898
116,672
16,453
45216

120,428,119

Overtime  Substitute Salary Vacation Payout  Grand Total

215,287
8278
3,250

17,000
12,987
34,475
17,500
46,423
30,963
95,104
268,928

84,201
7,250
4
216,250
297,621
155628

2,757,100.00 20687000 § BA,152.66 $1,513.798.85

37,710

6,877,725
1,605,243

871463

433,110
4,675,322
3,444,426
3,014,716




PosiTION CONTROL Position Control

ONG!
GOES WRON System of Segregation of Duties for Payroll Expenses

Approval of position

Creation of Position

Hiring of Position

Processing Payroll for Position
Monitors budget and actual expense

BUDGET /
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Salary |
Flazal hedul Position
Year 55N Name Step | Position Account Dist% | Position Account Salary | Start Date | End Date
2026 JOK-XX-KXXX | X0, XXXXX  [TE B 5 01-0000-0-1110-1000-1110-230-0541 | 100.000, 79,720.00 _7/1,/200"
2026 DOCK-XX-XHKX [ XXX, XXXXX  |TEACHEL319 |ELEMENTARY TEACHER D 23 01-0000-0-1110-1000-1110-230-0541 | 100.000, 12757200 7/1/22
JO0K-XX-XXXK | XXX, XXXXX TEACHEL320 |ELEMENTARY TEACHER 1CF184 D 20 01-0000-0-1110-1000-1110-230-0542 |  100.000, 175070.00] 7;}{202'
A6 JOGE-XX-XXXX | KOOKKK, XXKAX TEACHEL321 |ELEMENTARY TEACHER (TK| [1CE184 A 11 02-0003-0-1110-1000-1110-230-0541 | 1C0.000, 91,617.00| 7/1/ARQ:
[) 2026 KXK-KE-XXXX | XX00K, XX ELEMENTARY TEACHER 1CE184 D 01-0000-0-1110-1000-1110-230-0541 | 100.000 87,894.00( 7/1/2025 )
") For] KHXU-XX-XXXK | KXKKX, XK |TEACHEI323 |ELEMENTARY TEACHER plvjat:2} D 01-0000-0-1110-1000-1110-230-0543 | 1060.000 101792.00] 7/if202
Fir DOM-XX-XXXX | XXX, XXXKX TEACHEI324 |ELEMENTARY TEACHER ICE184 D 03-0000-0-1110-1000-1110-230-0541 | 100.000 109,433.00| _7/1/200
2006 | XO0C-XK-XXX% [ 000K, XX XXX TEACHEL326 | ELEMENTARY TEACHER (DU} [1CE184 1] 01-0012-0-4763-1000-1110-250-0545 | 100.000, 80.01000 7/1/2®@.
(] ® 1DO06-XX-XHXX | XXH00K, XHXXHX TEACHEE327 |ELEMENTARY TEACHER ICE184 D 01-0000-0-1110-1000-1110-230-0541 | 100.000 130,123.00] 7/1/202
XXK-XH-KHAK | KXXKX. XXHXX TEACHE[328 |ELEMENTARY TEACHER [TK| |ICF184 [ |01-0008-0-1110- 1000-1110-230-0541 100.0le 81,124.00 7/1/20
2026 | ** acant ** TEACHHEZS0 |SECONDARY TEACHER 1CE184 C | 01-0000- - 1110-1000-1 110-420-0663 100 D00} 56 106.32| 12/20/ 200!
Nscal Posiuon Posiiion | Position | Psition | Fawbon | Pasition | #amifi | Mstiar [Position Atcaunt
) Yer | S5H Hame Code X Gosl | Func | i | sch Salery StirtDete |EndDate.
£ = Vacint = [LCKRRMO? _{LOCKER ROGMATTENCANT 13 fow  [uo 15 ad 151w
{ = Vacant ™ |(CKMAMDL_[LOOK ER ROOM ATTENDANT 11 0 Ft 5
[P Vacint " [Lomrm0g [LOSKER ROOMATTENDRNT 13 fow o i FrC
™ Vacant ™ LCKRRMOA _ |LOZXER ROOMATTENDART 13 0D 2410 10 13000t 7LD
q i = Vagant ** [PARABEOLL [PARAPR (¥ 351 ShAL - BIUNG UTERATE 78 b o s uBmIN gD
= Ve = ansoc BLINGIALEUTERATE 7w  how  law e 3 T
@ i o Vacent = |PARABEOOS BILINGUA BT S s lom
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. A 95z Defined Benefit Plan
Object Description Budget

STRS 22,432,035.43 CalSTRS
STRS - CLASSIFIED .00 + EE10.25%
PERS DIRECT COST/CERT e ER19.10%

PERS DIRECT COST/CLASS CalPERS

SOCIAL SECURITY 301,893.61 NS .
SOCIAL SECURITY-FICA 3,417,463.97 * EE Classic 7%/ Pepra 8%

MEDICARE-CERT 1,861,301.46 + ER26.81%
MEDICARE-CLASS
ARS-RETIRE SYSTEM-CERT
ARS-RETIRE SYSTEM-CLASS
HEALTH & WELFARE BENE-CERT
HEALTH & WELFARE BENE-CLASS
SUICERT
SUILCI ASS
WOEKERS CORFEERT Workers Compensation Insurance
WORKERS COMP-CLASS
RETIREE BENEFITS-CERT
RETIREE BENEFITS-CLASS
OPEB ACTIVE EMPLOYEES
OPEB ACTIVE EMPLOYEES
SERP BENEFITS

Total Expenditure

Certificated EE Plan Contribution $21,461/EE
Classified EE Plan Contribution $23,021/EE

Employee Benefits

MYP Comprehensive Look- 3000s

Object Description
TEXTBOOKS
BOOKS
MATERIALS & SUPPLIES
LIGHT REFRESHMENTS
COMP SOFTWARE/RELATED SUPPLIES School Site Materials
NON CAPITAL INVENTORY EQUIP $4,349,416
COMPUTER/TECH INVENTORY EQUIP

4700 FOOD PURCHASES FOR FOOD SRVC

Total Expenditure

New Adoption
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MYP Comprehensive Look- 6000s
Capital Outlay

Dbject Description
DISTR VEHICLE REPAIRS INTERFND
POSTAGE CHARGES INTERFUND
PRINT CHARGES INTERFUND
STUDY TRIPS TRANSP-INTERFUND
NUTRITION SYCS FOOD-INTERFUND
FINGERPRINTS INTERFUND
WORK ORDERS-PORTABLES

Revised Budget

{50,000.00)
(7.600.00)

(21,050.00]

CONTRACTED SERVICES

Object Objact Description Revised Budget Object
5110 SUBAGREEMENT FOR CONTRACT 1,600,000.00° | 5750
5200 TRAVEL & CONF (RUSD EMPLOYEES) 54509538 5751
5205 EMPLOYEE FIRST AID 3.00000" 5752
5210 MILEAGE 28.606.00° 5753
5216 CLASS PY FLATRATE MILEAGE 17,82855" 5754
5217 PY FLATRATE MILEAGE 58,885.00° 5756

5299 OUT-OF-STATE TRAVEL & CONF 135,762.92" 5757
5300 DUES & MEMBERSHPS 150512565810
5450 OTHER INSURANCE 3314.826.00| 5814
5453 ARZIAPAYMENIS 182 124.52) 5817
5454 INSURANCE ADMINSTRATORS 30,000.00 5820

4S8 EE DECLICTIELE BE WRLIE SEMENMT s.ona00” 5821

"5510 NATURAL GAS SERVICES 640,176.001 5830
5520 ELECTRICITY SERVICES 5151,048.00| 5831
5530 WATER & SEWER SERVICES 2,378,224.00 | | 5840
5550 LAUNDRY & CLEANING 6.963.00| 5860
5560 WASTE DISPOSAL 479.125.00| 5861
5565 HAZARDOUS WASTE DISPOSAL 20,300.00| 5862

570 _PEST CONTROL 8500015 5863

RENTALS AND LEASES

BUILDING LEASE/RENTAL

COPIER LEASE

MAINTENANCE CONTRACT

REPAIRS & NON CAP IMPROVEMENTS
EQUIPMENT REPAIR

COMPUTER REPAIRS

MAINTENANCE CONTRACTS-COMPUTER

PRINT CHARGES
STUDY TRIPS-TRANSPORTATION

220,365.617 5864
180,000.00”_5870
482,807.00°_588n
1.034,582.00" 5881
1234,34552" 5882

1,000.00" 5884

1,000.00" 5886
237,259.00" 5880
(154.046.00)7 5890

A B B ]

NPS TUITION & XPOT
PY UNIFORM ALLOWANCE

LEGAL COSTS

AUDIT EXPENSE

ADVERTISEMENT
ADVERTISING-BIDS

COMPUTER RELATED SERVICES
PHYSICAL EXAMSARAY/OTHER
FINGERPRINTS

EMPLOYEE PHYSICAL

DRUG TESTNG

FIRST AID PROGRAM

DNAMAGFS CLAIMS AND I OSSFES
NTHER ANMINISTRATIVE CHARGES
ADMISS ION/ENTRY FEES
EMPLOYEE RECOGNITION
SCHOLARSHIPS

STUDENT REWARDS

PREPARED FOOD

OUTSIDE PRINTING SERVICES

1,203,020.00
75,000.00
47,904.00

§0,000.00
8,000.00
19.,000.00
175 537 00
2_ARR NRA NF)
725,066.00

9792200) 5910
r

TELEPHONE/DATA IINES/CABLE

5950

POSTAGE

Total Expenditure

_ Object Description

$19,780,569

BLDG IMPROVE FOR TECH(CAPITAL)
EQUIPMENT
VEHICLES

COMPUTER/TECHNOLOGY EQUIPMENT
Total Expenditure




Object Description Revised Budget
STATE SPECIAL SCHOOLS
LCFF TRANSFER
INDIRECT COSTS INTERPROGRAM . .
INDIRECT COSTS - INTERFUND BI” baCk to reStrICted

OTHR DEBT SVC - INTEREST ,935. programs for overhead

OTHR DERT SVC - PRINCIPLE 84 COStS
FROM GEN FUND TO CHLD DEV FUND

Total Expenditure B Rialto Funded
Pre-school

Other Outgo
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Schools Teachers Support
Staff

STUDENT
ACHIEVEMENT

Muterials Systems Utilities
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MYP Comprehensive Look- 2" Interim Update MYP

As of 1/20/26
DESCRIPTION
COLA Projection %
ADA
Enroliment

Total Revenues

EXPENDITURES

Salary & Benefits

Books & Supplies

Contracts & Services

Capital Outiay

Other Outgo

Total Expenditures
NET INC {(DEC) IN FUND BALANCE
FUND BALANCE, RESERVES
Beginning Balance
Ending Balance

Reserve Amounis:
Revolving Cash
Stores
Des for Econ Uncertzinties {3%}
Assigned (LCFF)
Committed (3% LCFF}
Legally Restricted Balances
Unappropriated

Total Fund Balance
% Unrestricted/Expenditures

20252026
Restricted

Unrestricted

2%
21,233 -381
22830 -444

90%

348,170,323 - 348,170,323
298,543 18,885,737 17,194,280
5,328,141 80,491,097 85,819,238
12,038,860 28,078,179 38,115,039

Assumptions Bullt into Budget Projecti

(76.032,681) 76,032,681 -

289,801,186 199.497 694 489,298 880 Step & Column
HW Increase
89
260,912,140 131774271 401,686,411 Math Adoption

16,898566 19,920,704 36,819,270
37420155 42513271 79,933,426
1426464 12,018,185 14,342,649

Furniture & Equipment Budgets
Reduction in RMA Contribution/

7.680.434) 15612120 7,922,695 Expenses
317,965,801 222 738,560 LREBG Reading Specialist
(28,164,705) (23,240,866)  (51,405,571) LREBG Teachers

LREBG Coaches
LREBG Teacher Salary Trans Back

87.455.279 117.149.7568 204,605 037
$50.200E74 $03908802 § 153.19S 466

105,000 105,000
125,000 125,000
16,221,134 16,221,134
31,024,900 31,024,900
10,445,110
93,908,892 83,808,892

1,369.431

Unrestricted
2,274,933

4,206,773 2,301,563
{3,205.203)  3.205,203
(15,038,468)  15.036.468
(1.032.557)  1,032.557

MYP Comprehensive Look- 2" Interim Update MYP

As of 1720126
DESCRIFTION
COLA Projection %
ADA
Enroliment

REVENUES
LCFF
Federal
State
Local
Contributions to/From Restricted
Tatal Revenues
EXPENDITURES
Salary & Benefits
Books & Supplies
Contracts & Services
Capital Outiay
Other Outgo
Total Expenditures
NET INC {DEC) IN FUND BALANCE
FUND BALANCE, RESERVES
Beginning Balance
Ending Balance

Reserve Amaunts:
Revdving Cash
Stores
Des for Econ Uncertalnties (3%)
Assigned {LCFF)
Committed (3% LCFF)
Legally Restricted Balances
Unappropriated
Total Fund Balance

2%
20,911 -322
22,173 457

88%

351,479,171 - 351,479,171
298543 16,895,737 17,194,280
Assumptions Built into Budget Projecti

Restricted

5,328,141  B1,660,737 86,988,878
11,036,860 25,078,179 36,115,039

Step & Column

(74,424.065) 74,424 085 - HW Increase

293,718.650 198,058,718  481.777.368 Math Adoption

Furniture & Equipment Budgets
Reduction in RMA Contribution/
Expenses

LREBG Reading Specialist
LREBG Teachers

260,761,598 146,422,727
11,217,680 15,863,002 27,080,692
35,947,958 42,465,477 78,413,435
153,012 13,488,756 13,641,768
(7.689.434) 15,612,128 7,922,695

300.390.825 233852091 534242916 LREBG Coaches

(8672.175) (35.793,373)  (42,465,548) LREBG Teacher Salary Trans Back
LEA Madical Health Aides
i 2eimhb. Bus Diiv

58889983 93908892  152.798.875

Transnods

iransporiaion - HVETS

52,217,808 $58, 115519

UnivPreK
105,000 105,000 28-27
125,000 125,000
16,027,287 16,027,287
28,944,947 28,944,947

- 58,115,519
7.015574

58,115,519

3,321,622
3,768,066
{4,000,000)
(2,420,000)

(2.089,263)
(i 10)

876,418
000

1,428,180
2,061,543

(2,000,000)




MYP Comprehensive Look- 2" Interim Update MYP

A5 of 1720126
DESCRIPTION

COLA Projection %
ADA

Enrollment

REVENUES
LCFF
Federal
State
Local
Contributions to/From Restricted
Total Revenues
EXPENDITURES
Salary 8 Benefits
Books & Supplies
Contracts & Senices
Capital Qutlay
Other Outgo
Total Expenditures
NET INC {DEC) IN FUND BALANCE
FUND BALANCE, RESERVES
Beginning Balence
Ending Balance

Reserve Amounts:
Revdyving Cash
Stores
Des for Econ Uncestalntles {3%)
Assigned (LCFF}
Committed (3% LCFF)
Legally Restricted Balances
Uneppropriated
Total Fund Balence

2027-2028
Restricted

_ Unrestricted
3%

20,515 -396

21,752 421

88%

Total

357,123,451 - 357,123,451

298,543 16,895,737 17,194,280
5,328,141 71,660,737 76,988,878
11,036,860 25,078,179 36,115,039
(73.517.085) 73,517,085 .
300,269,910  187,151.738 487,421,648
280,437,853 127865346 ~ 417,303,200
11,088,626 14,216,818 25305444
35,020,246 40,315,477 76,335,723
153,012 11,488,756 11,641,768
689,434 15612129 7,922,695
320010304 209498526 538,508,830
(28,740,393)  (22,346,789) (51.087,182)
808 8115518 110,333 327

b 23477415 35,768,730 $59,246,145
105,000 105,000
125,000 125,000
16,155,265 16,155,265
5,755,492 5,755,492

- 35768730  35768,730

65 336,658

JI 477,615 § 35768730

Assumptions Buiit into Budget Projections

Step & Column 3,345,838
HW Increase 4,140,911
Math Adoption

Furniture & Equipment Budgets

Reduction in RMA Contribution/

Expenses

LREBG Reading Specialist

LREBG Teachers

LREBG Coaches

LREBG Teacher Salary Trans Back 13,326,31 8"
LEA Medical Health Aides {2,120,602)

Transportation Reimb. Bus Drivers {1,674,750)

inds- ABS 6546 {

MYP Comprehensive Look- 2" Interim Update MYP

As of 1/20/26
DESCRIPTION

COLA Projection %
ADA

Enrollment

REVENUES

LCFF

Federal

State

Local

Contributions to/From Restricted

Tolal Revenues

EXPENDITURES

Salary & Benefils

Books & Supplies

Contracts & Services

Capital Qutlay

QOther Outgo

Total Expenditures
NET INC (DEC) IN FUND BALANCE
FUND BALANCE, RESERVES

Beginning Balance

Ending Balance

Reserve Amounts:
Revolving Cash
Stores

Des for Econ Uncertalntles (3%)
Assigned (LCFF)

Committed (3% LCFF)

Legally Restricted Balances
Unappropriated

Tota! Fund Balance

21,275 -477
88%
362,422,350 - 362,422,350
208,543 16,895,737 17,194,280
5,328,141 71,660,737 76,988,878
11,036,860 25,078,178 36,115,039
(73.946,043) 73 946,043 -

305,139,851 187,580,696 452,720,547

264,338,591 138,311,128 B 423,649,719

11,088,626 14,216,818 25,305,444
36,200,199 40,315,477  76,605678
153,012 11,488,756 11,641,768
15,612,128 7822895

324,180,994 220944308 545125302
(19,041,143) (33,363,612) (52,404,755

23,477,415 35,768,730

105,000 105,000
125,000 125,000
16,353,759 16,353,759
2,405,118 2,405,118

Assumptions Built into Budget Projections

1,411,518
2,277,902

(13,326,318)

2,120,602
1,674,750
1.015.000

Unrestricted Restricted
Step & Column 3,378,163 1,432,972
HW Increase 4,567,737 2,528,471
Math Adoption
Furniture & Equipment Budgets
Reduction in RMA Contribution/
Expenses
LREBG Reading Specialist
LREBG Teachers
LREBG Coaches
LREBG Teacher Salary Trans Back 1,712,000"  (5,850,000)
LEA Medical Health Aides (2,152,411} 2,152,414
Transportation Reimb. Bus Drivers (1,690.871) 1,699,871
MH Funds- ABA (012 lo 6548 {1 5 1,030.225
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