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Land Ackn OWledgment L

The Portland Metro

area rests on traditional

village sites of the Multnomalh,

Wasco, Cowlitz, Kathlamet, Clackamas, Bands of

Chinook, Tualatin, Kalapuya, Molalla, and many other tribes who made their homes

along the Columbia River. Indigenous people have created communities and summer

encampments to harvest and enjoy the plentiful natural resources of the area for the last 11,000 years.

We want to recognize that Portland today is a community of many diverse Native peoples who continue to live and work here. We
respectfully acknowledge and honor all Indigenous communitiesOpast, present, futureGand are grateful for their ongoing and
vibrant presence.

We also acknowledge the systemic policies of genocide, relocation, and assimilation that still impact many Indigenous/Native
American families today. As settlers and guests on these lands, we respect the work of Indigenous leaders and families, and
pledge to make ongoing efforts to recognize their knowledge, creativity, and resilience. Within the Cleveland community we also
acknowledge how we have systematically failed native students, and commit to ensuring a better future for the Indigenous and
Native students and families who have continued to contribute to bettering our community despite our failings.

-written by Cleveland High School students



Agenda

Welcome - 5 min

Recap of DAG 09 - 5 min

Schedule and Design Process - 15 min

Design Updates - 15 min

Memorabilia and Material Reuse - 15 min
Small Group Discussion and Activities - 45 min
Regroup / Next Steps - 15 min
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Recap of DAG 09 (May 22)

> Bond Passes!

> Focus Group Takeaways

> Schematic Design (v.2) Completion
and Review

> Feedback of Vision and Design Goals
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Schedule and Design Process



Project Schedule

BOND: WE ARE ANTICIPATED ANTICIPATED
PASSED! HERE MOVE-OUT MOVE-IN
MAY 2025 l JUNE 2026 SUMMER 2029

Schematic Schematic

Design Pt 1 Design Pt 2
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*TIMELINE IS DEPENDENT ON CONSTRUCTION
SCHEDULE AND SCHOOL BOARD DIRECTIVES*
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Factors Intuencing Schedule of Concurrent Modernizations

Risks of Concurrent Projects
> Cityis capacity to review permits

> Sub-contractor bidding process, COBID,
supply chain capacity

> Timing of Owner move-in activities (OTIS,
FF&E, systems start up, commissioning)

> Three high schools opening on same day

Project 1
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Risks of Delaying / Extending Schedules
> Construction cost increases;
Impact: $15-30m depending on nal schedule

> Loss of key team members (A&E, trade
partners, OSM, COBID "'rms)
Impact: project e""ciency, performance, equity

> Community trust
Impact: disappointment or delay and
additional tax dollars

Project 1




Potential Mitigation Strategies

> Permit Process

> Bidding

> Owner Operations

> Same "'rst day
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> Staggered permit reviews or pay for additional
City reviewers

> Stagger bidding (90 days per school)
> Early trade-partner procurement

> Stagger installation, hire temporary resources

> Hire move management / startup services



Design Development (First 3 Months)

Technical Re'"nement
> PPS departments review
> Trade Partners

Design Re''nement:

> Look & feel, materials

> Plan updates to incorporate focus group input
> Developing more detail

Jurisdictional:

> Early Assistance Meeting: Powell Park

> Prepare CHS Land Use Submittal (for 3 PPS owned
CHS sites)

> Coordinate code compliance questions with City of
Portland Major Projects Group (MPG)
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Design Updates



CHS Staff and PPS District Focus Groups

> Mahlum has met with a variety of CHS staff and PPS
District to gather insight on particular user groups

> Since DAG 09, have met with:

> SPED > Visual and Performing Arts (PPS)
>PT/0T > Athletics (PPS)

> Custodial > Grounds (PPS)

> Science > Transportation (PPS)

> Nutrition Services (PPS)

> Electrical (PPS)

> Facilities and Operations (PPS)
> OTIS (PPS)
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What we Heard

> QOverall satisfaction and appreciation for overall strategy of spaces and
continuing to work with groups.

> Visual Arts: Classroom #exiblility, storage, working on adjacencies
based on feedback

> Grounds: Consider planting (arti**cial turf within courtyard, lawn beyond,
easily maintainable planting)

> Athletics: increased gym size, "'thess room equipment layout studies
are needed.

> Science: (3) different room types, increased storage for IB program.

> Performing Arts: recon''guration of the Band suite.

> Electrical: Simpli*'cation of controls
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Memorabilia and Material Reuse



Memorabilia + Material Reuse
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