School Governance Council Meeting
February 17,2028
Meeting Minutes

Attendees: Yolanda Jones (parent), Alethia Robinson, KaKenya Williams Strange (teacher), Shaante Dunn
(chair/teacher), Dracy Astin, Christy Taylor (parent), Ms. Barnes (parent) and Principal Marissa Wilson

Meeting called to order by Mrs. Wilson at 5:08 PM when we reached quorum.
Action Items
Ms. Dunn moved to approve agenda. Ms. Jones seconded the motion. No nays.

Minutes moved for approval by Mrs. Dunn with second by Ms. Robinson with correction on the information
shared by the budget committee on the charter dollars about the copy machines. It should not have been
under an action item, but should have been moved to a discussion item.

Informational Items
Community Outreach Committee Update:
Mrs. Taylor shared update on community outreach that we received shout from EP council on cluster night.

Mrs. Wilson shared that we were awarded an AED machine from the EP police from the proceeds from the
speeding camera.

Budget & Finance Committee Update:

Jones gave budget update on fundraisers. Possibly doing double good fundraiser twice a year in October and
February with flyer marketing with TCHS teacher to do graphics. Possibly do an incentive for teacher
participation similar to PBIS tiers with donation letters ready for teachers to use. Talked about inhouse field
trips possibly twice a year connected to local colleges; reaching out to GA State and Clark Atlanta to get
those started.

Discussion Iltems:

SGC Parent/Teacher SGC Elections. There are two seats available on each. You can serve 4 consecutive
years. Mrs. Wilson also can appoint if you don’t want to run for elections. It’s difficult to get parents to run, but
we are required to get two parents to run. Need 1 parent but preferably two so we can have an election.
People who will be engaged. Ms. Dunn asked if they use QR Code, we won’t hear until February 28™? Mrs.
Wilson shared that Ms. Foster should be sharing informational updates with us before that.

Mrs. Wilson shared that we need to discuss Spring Committee Meetings. Ms. Dunn shared that we discussed
plans for committee meeting, but not a schedule. Mrs. Wilson shared she would love to have an additional,
in-person meeting.

Informational Items

Mrs. Wilson shared the PDW budget which is due Friday. We are at a zero balance for the FY27. Use charter
dollars and Title | Parent Engagement funds to deepen community connections. $23,281.00 increase in Title |
funds from this year to purchase more coaches and deans. No questions.

Action Item

Motion made by Ms. Barnes and seconded by Ms. Jones to approve the budget as presented by Mrs. Wilson.



Discussion Item:
SGC Self-Reflection can be done on our own or in our March meeting. Itis required.

Motion made to adjourn by Mrs. Dunn and seconded by Mrs. Williams Strange.



