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Montpelier, VT 

 
Attendees: Melissa Tuller, Julia Hewitt, Flor Diaz Smith, Sashly Felix, Patrick Whelley, Elizabeth Brown 
Others: Linda Gray, Lila Richardson 
   
 
1. Call To Order: Flor called the meeting to order at 12:05 pm. Melissa introduced Sashly Felix, 

who will be taking over as Executive Assistant while she transitions to the Accounts Payable position.  
 

2. Next Agenda Points: Flor advised that this committee is for the Board to plan the Front Porch forum 
posts to the community. Elizabeth asked if a front porch forum was needed since so much 
communication has been going out. Flor advised that the Board should meet before any more 
communication goes out, they should debrief after the vote, and then discuss budget communication. 
Julia asked about addressing concerns about Pre-K.  Flor advised that we will address that under 
public comments at the Board meeting, and the Leadership team is meeting today.  Elizabeth advised 
that she would work on the next posting and would redo the list for the committee to share postings 
weekly.   

 
3. Budget Information Communication Plan: The committee discussed some ideas on how they will 

frame the message regarding the budget.  
 
4. Public Comments: Lila Richardson provided public comment. She indicated she was concerned 

about the timeline for the 5-school model budget and felt it was very confusing. She urged the Board 
to move up the timeline. She stated that many people have already voted and that waiting until the 
Annual meeting is too late. Linda Gray provided public comment. She advised that she is committed 
to supporting the budget the first time around. She advised that she would like to work against the 
budget failing, so that we can have all the resources possible. Flor suggested putting a pop-up 
message on the website regarding the link for the Annual Report. Flor advised the community to refer 
to the Annual Report.  
 

5.  Adjourn: The meeting adjourned by consensus at 12:37 pm 
 
 




