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FY27 Budget Request Notes
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Unrestricted Budget Expenditures:
• Reductions were made to department budgets in Education Services 

and Administrative Services
• Balance of reductions will be in FTE salaries and fixed charges

No changes to the Restricted Budget request



Education Services 
Reductions
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Additional proposed reductions since 2/3/26 
BOE meeting:
• 17 student classroom aids = $112,200



Education Services 
Reductions (Continued)
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Additional proposed reductions since 2/3/26 
BOE meeting:
• Jump Start = $19,040



Administrative Services 
Reductions
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Additional proposed reductions since 2/3/26 
BOE meeting:
• 3 Interactive Media Interns = $13,500



Reductions Summary
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Unrestricted revenue projections include:
• $5,000,000 in Fund Balance
• $3,000,000 in OPEB (retiree healthcare)
• $10,000,000 above FY26 County 

appropriation (request)

Additional reductions needed



Positions Reductions
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Upcoming Budget Meetings

Board of Education Action
• February 25 - Budget Hearing
• February 28 - Budget Request due to County Council
• June 12 - Board Approval of Final FY26 Budget

County Government Action
• February 28 - Receipt of CCPS Operating Budget Request 
• April 1- County Executive Submits Proposed Budget to Council
• April 14 - Board of Education Presentation to Council – Operating Budget
• May 19 – Board of Education Presentation to Council – Capital Budget
• May 21 – County Council Public Budget Hearing
• June 2 - Council Adoption of the County Annual Budget
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