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2025-2026 Belair Middle School Improvement Plan 

 Belair Middle School 
 

 
 

 

 

  

Critical Initiative   

 
 The instructional specialist will implement the coaching cycle with tier 2 

and tier 3 teachers. 
 

 

                           Objective: 
By May 2026, students scoring developing or above on the 
2025-2026 GMAS will increase by 10% per grade level. 

 

 

  
Activity   
 

Implement the coaching cycle. 

 

Person responsible: Instructional Coach Launch Date: 09/09/2025 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

pre and post conferences, 
observations 

 Benchmark: every 6 weeks Date: 10/20/2025 

  Benchmark: every 6 weeks Date: 12/01/2025 

  Benchmark: every 6 weeks Date: 02/02/2026 

  Benchmark: every 6 weeks Date: 03/16/2026 

  Benchmark: every 6 weeks Date: 04/27/2026 

 
 
  

  Math Student Achievement 
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2025-2026 Belair Middle School Improvement Plan 

 Belair Middle School 
 

 
 

 

 

  

Critical Initiative   

 
 Teachers will engage in visible learning PL and implement high impact 

strategies. 
 

 

                           Objective: 
By May 2026, students scoring developing or above on the 
2025-2026 GMAS will increase by 10% per grade level. 

 

 

  
Activity   
 

Summer PL 

 

Person responsible: Administration team Launch Date: 06/17/2025 

Required Resource(s): 
Financial Resource: $5000.00 
Other Resource: supportive resources 

 
Source of Funding: consolidated budget 

 

Activity Measure(s)  Benchmark(s)  

Agenda, sign in sheets  Benchmark: monthly Date: 08/14/2025 

  Benchmark: monthly Date: 09/11/2025 

  Benchmark: monthly Date: 10/09/2025 

  Benchmark: monthly Date: 11/13/2025 

  Benchmark: monthly Date: 12/11/2025 

 
 
  

  Math Student Achievement 
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2025-2026 Belair Middle School Improvement Plan 

 Belair Middle School 
 

 
 

 

 

  

Critical Initiative   

 
 Teachers will engage in monthly PL's with a focus on using manipulatives 

to increase student engagement with core content. 
 

 

                           Objective: 
By May 2026, students scoring developing or above on the 
2025-2026 GMAS will increase by 10% per grade level. 

 

 

  
Activity   
 

Engage in monthly PL with district support. 

 

Person responsible: Instructional Specialist Launch Date: 09/09/2025 

Required Resource(s): 
Financial Resource: $1000.00 
Other Resource: supplies (chart paper, 
markers, etc.) 

 
Source of Funding: Consolidated budget 

 

Activity Measure(s)  Benchmark(s)  

Agenda, sign-in list, observations  Benchmark: monthly Date: 10/07/2025 

  Benchmark: monthly Date: 11/04/2025 

  Benchmark: monthly Date: 12/02/2025 

  Benchmark: monthly Date: 01/06/2026 

  Benchmark: monthly Date: 02/03/2026 

  Benchmark: monthly Date: 03/03/2026 

  Benchmark: monthly Date: 04/07/2026 

 
 
  

  Math Student Achievement 



  
© Cognia, Inc. 

Annual Implementation Plan Page 4 of 14 

 

  
2025-2026 Belair Middle School Improvement Plan 

 Belair Middle School 
 

 
 

 

 

  

Critical Initiative   

 
 MTSS will collaborate with counselors, administrators, instructional 

specialist to address interventions for student academics and behavior 
success. 

 

 

                           Objective: 
By May 2026, students scoring developing or above on the 
2025-2026 GMAS will increase by 10% per grade level. 

 

 

  
Activity   
 

Bi-weekly data review meetings and parent RTI meet 

 

Person responsible: REP and Core Teachers Launch Date: 09/18/2025 

Required Resource(s): 
Financial Resource: $1200.00 
Other Resource:  

 
Source of Funding: Consolidated Budget 

 

Activity Measure(s)  Benchmark(s)  

  Benchmark: monthly Date: 09/18/2025 

  Benchmark: monthly Date: 10/16/2025 

  Benchmark: monthly Date: 11/20/2025 

  Benchmark: monthly Date: 12/18/2025 

  Benchmark: monthly Date: 01/22/2026 

  Benchmark: monthly Date: 02/19/2026 

  Benchmark: monthly Date: 03/19/2026 

  Benchmark: monthly Date: 04/16/2026 

 
 
  

  Math Student Achievement 
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2025-2026 Belair Middle School Improvement Plan 

 Belair Middle School 
 

 
 

 

 

  

Critical Initiative   

 
 The instructional specialist will implement the coaching cycle with tier 2 

and tier 3 teachers. 
 

 

                           Objective: 
By May 2026, students scoring developing or above on the 
2025-2026 GMAS will increase by 10% per grade level. 

 

 

  
Activity   
 

Implement Coaching cycle 

 

Person responsible: Instructional Support Launch Date: 09/09/2025 

Required Resource(s): 
Financial Resource: $1000.00 
Other Resource: Supplies 

 
Source of Funding: Consolidated budge 

 

Activity Measure(s)  Benchmark(s)  

Pre and post conferences, 
observations 

 Benchmark: every 6 weeks Date: 10/20/2025 

  Benchmark: every 6 weeks Date: 12/01/2025 

  Benchmark: every 6 weeks Date: 02/02/2026 

  Benchmark: every 6 weeks Date: 03/16/2026 

  Benchmark: every 6 weeks Date: 04/27/2026 

 
 
  

  ELA Student Achievement 
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2025-2026 Belair Middle School Improvement Plan 

 Belair Middle School 
 

 
 

 

 

  

Critical Initiative   

 
 Teachers will engage in visible learning PL and implement high impact 

strategies. 
 

 

                           Objective: 
By May 2026, students scoring developing or above on the 
2025-2026 GMAS will increase by 10% per grade level. 

 

 

  
Activity   
 

Summer and monthly PL 

 

Person responsible: Administration Team Launch Date: 06/17/2025 

Required Resource(s): 
Financial Resource: $1000.00 
Other Resource: Supplies 

 
Source of Funding: Consolidated Budget 

 

Activity Measure(s)  Benchmark(s)  

Agenda, Sign in sheets  Benchmark: monthly Date: 08/14/2025 

  Benchmark: monthly Date: 09/11/2025 

  Benchmark: monthly Date: 10/09/2025 

  Benchmark: monthly Date: 11/13/2025 

  Benchmark: monthly Date: 12/11/2025 

 
 
  

  ELA Student Achievement 
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2025-2026 Belair Middle School Improvement Plan 

 Belair Middle School 
 

 
 

 

 

  

Critical Initiative   

 
 Teachers will engage in monthly PL's with a focus on writing strategies to 

increase student engagement with core content. 
 

 

                           Objective: 
By May 2026, students scoring developing or above on the 
2025-2026 GMAS will increase by 10% per grade level. 

 

 

  
Activity   
 

Engage in monthly PL with district support 

 

Person responsible: Instructional Specialist Launch Date: 09/09/2025 

Required Resource(s): 
Financial Resource: $1000.00 
Other Resource: Supplies (chart paper, 
markers, etc.) 

 
Source of Funding: Consolidated Funding 

 

Activity Measure(s)  Benchmark(s)  

Agenda, sign-in list, observations  Benchmark: Monthly Date: 10/07/2025 

  Benchmark: Monthly Date: 11/04/2025 

  Benchmark: Monthly Date: 12/02/2025 

  Benchmark: Monthly Date: 01/06/2026 

  Benchmark: Monthly Date: 02/09/2026 

  Benchmark: Monthly Date: 03/03/2026 

  Benchmark: Monthly Date: 03/27/2026 

 
 
  

  ELA Student Achievement 
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2025-2026 Belair Middle School Improvement Plan 

 Belair Middle School 
 

 
 

 

 

  

Critical Initiative   

 
 MTSS will collaborate with counselors, administrators, instructional 

specialist to address interventions for student academics and behavior 
success. 

 

 

                           Objective: 
By May 2026, students scoring developing or above on the 
2025-2026 GMAS will increase by 10% per grade level. 

 

 

  
Activity   
 

Engage in weekly data review and RTI meetings. 

 

Person responsible: REP and Core Teachers Launch Date: 09/18/2025 

Required Resource(s): 
Financial Resource: $1200.00 
Other Resource: MTSS, supplies 

 
Source of Funding: Consolidated Budget 

 

Activity Measure(s)  Benchmark(s)  

Panorama Data  Benchmark: Monthly Date: 09/18/2025 

  Benchmark: monthly Date: 10/16/2025 

  Benchmark: monthly Date: 11/20/2025 

  Benchmark: monthly Date: 12/18/2025 

  Benchmark: monthly Date: 01/22/2026 

  Benchmark: monthly Date: 02/19/2026 

  Benchmark: monthly Date: 03/19/2026 

  Benchmark: monthly Date: 04/16/2026 

 
 
  

  ELA Student Achievement 
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2025-2026 Belair Middle School Improvement Plan 

 Belair Middle School 
 

 
 

 

 

  

Critical Initiative   

 
 Monthly celebrations for teachers and students. (attendance, classroom 

highlights, SOAR rewards etc.) 
 

 

                           Objective: 
By May 2026, we will increase our climate star rating  by one 
star rating as measured by the school climate surveys. 

 

 

  
Activity   
 

Monitor teacher attendance. 

 

Person responsible: Bookkeeper and 
attendance review team 

Launch Date: 07/28/2025 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Attendance report  Benchmark: monthly Date: 09/01/2025 

  Benchmark: monthly Date: 10/01/2025 

  Benchmark: monthly Date: 11/01/2025 

  Benchmark: monthly Date: 12/01/2025 

  Benchmark: monthly Date: 01/01/2026 

  Benchmark: monthly Date: 02/01/2026 

  Benchmark: monthly Date: 03/01/2026 

  Benchmark: monthly Date: 04/01/2026 

  Benchmark: monthly Date: 05/01/2026 

  Benchmark: Yearly Date: 05/27/2025 

  Culture and Climate 
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Activity   
 

Monitor student attendance. 

 

Person responsible: Attendance review team Launch Date: 08/05/2025 

Required Resource(s): 
Financial Resource:  
Other Resource: Rewards for celebrations, 
paper for certificates 

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Attendance team will meet weekly 
and provide meeting notes/agenda. 

 Benchmark: bi-monthly Date: 08/20/2025 

  Benchmark: bi-monthly Date: 09/03/2025 

  Benchmark: bi-monthly Date: 09/17/2025 

  Benchmark: bi-monthly Date: 10/01/2025 

  Benchmark: bi-monthly Date: 10/15/2025 

  Benchmark: bi-monthly Date: 10/29/2025 

  Benchmark: bi-monthly Date: 11/12/2025 

  Benchmark: bi-monthly Date: 11/26/2025 

  Benchmark: bi-monthly Date: 12/10/2025 

  Benchmark: bi-monthly Date: 01/07/2026 
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2025-2026 Belair Middle School Improvement Plan 

 Belair Middle School 
 

 
 

 

 

  

Critical Initiative   

 
 Develop a schoolwide safety plan to include student safety forums, drill 

debriefings, and adult safety duty rosters. 
 

 

                           Objective: 
By May 2026, we will increase our climate star rating  by one 
star rating as measured by the school climate surveys. 

 

 

  
Activity   
 

Meet with safety team 

 

Person responsible: Safety Team Launch Date: 06/16/2025 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

  Benchmark: monthly Date: 06/16/2025 

  Benchmark: monthly Date: 07/30/2025 

  Benchmark: monthly Date: 08/29/2025 

  Benchmark: monthly Date: 09/29/2025 

  Benchmark: monthly Date: 10/29/2025 

  Benchmark: monthly Date: 11/28/2025 

  Benchmark: monthly Date: 01/29/2026 

  Benchmark: monthly Date: 02/27/2026 

  Benchmark: monthly Date: 03/30/2026 

  Benchmark: monthly Date: 04/29/2026 

 

  Culture and Climate 
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2025-2026 Belair Middle School Improvement Plan 

 Belair Middle School 
 

 
 

 

 

  

Critical Initiative   

 
 Counselors will facilitate individual and small group counseling sessions 

on key topics. (conflict resolution, academic success, SEL needs) 
 

 

                           Objective: 
By May 2026, we will increase our climate star rating  by one 
star rating as measured by the school climate surveys. 

 

 

  
Activity   
 

Counselors meet with students. 

 

Person responsible: Counselors Launch Date: 09/08/2025 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Calendars  Benchmark: monthly Date: 09/08/2025 

  Benchmark: monthly Date: 10/06/2025 

  Benchmark: monthly Date: 11/03/2025 

  Benchmark: monthly Date: 12/08/2025 

  Benchmark: monthly Date: 01/12/2026 

  Benchmark: monthly Date: 02/09/2026 

  Benchmark: monthly Date: 03/10/2026 

  Benchmark: monthly Date: 04/06/2026 

  Benchmark: monthly Date: 05/11/2026 

 
 
  

  Culture and Climate 
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2025-2026 Belair Middle School Improvement Plan 

 Belair Middle School 
 

 
 

 

 

  

Critical Initiative   

 
 Parent facilitator will host parent and community events.  

 

                           Objective: 
By May 2026, we will increase our climate star rating  by one 
star rating as measured by the school climate surveys. 

 

 

  
Activity   
 

Open house 

 

Person responsible: Parent facilitator, 
teachers, adminstrators 

Launch Date: 08/01/2025 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Agenda, sign in sheet  Benchmark: once Date: 08/01/2025 

 
 
 

  Culture and Climate 


