School Improvement Team
Lake Wylie Elementary
Feb 17, 2026 4:00 PM

Rebecca Principal Present ~ Olivia Fernandez* Present -
McAvoy*
Joycelyn Assistant Present ~ Brooke Keaton* Present -
Bryant* Principal
Denise Grayum* Teacher Rep Present ~ Jasmine Nicholson* Absent -
Jessica Bailey* Support Staff Present ~ Quaneka Edmonds* Present ~
Milenna Ciacco * Instructional Present ~ Christine Kettle Present ~
Asst Rep

1 Group Norms: I
| Assume Good Intentions * Distractions Minimal * Pre-Work Done * 5-minute
I Cushion * If Absent, Read Meeting Minutes I

1 Greetings/Introductions
e Attendance Link
2 Celebrations (pictures on e Staff Awards: Ravi Fungi, Stubbs Extra Award, Pirate
Lake Wuylie Instagram and Pride Rasheeda



https://www.canva.com/design/DAGiprV4bIk/qwQ-QO1TJLGI8pDyzV3w9g/view?utm_content=DAGiprV4bIk&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h1668aff5d4
https://forms.gle/FAgTEqfkeJA26n7j8

TikTok)
e Staff Awards
e Teacher of the Year
e Teacher Assistant of
the Year

Kindergarten teachers are seeing great growth in their
iReady test.

School Improvement Plan
Review of Indicators and
Action Items
e Assess and Monitor
Indicator A 4.01 &
D 4.02
e SWD

A4.01 - EC professional development for our teachers
for the why and the how to support students with
disabilities. During staff meetings over the next
month.

D4.02 - Received extended employment funds -
support in grades 3-5 for extra tutoring for students
with disabilities.

High support for Students with disabilities - need 28
passed tests Math currently is projecting 12 will pass.
Going to receive professional development to help
support students during small group math and
reading instruction. Collaborative planning with EC
teachers, how can they support in the classroom

Committee Updates

Academic Excellence - 2nd quarter SAIL ceremony
was a success and parents were able to see samples
of what students were currently working and what will
be covered the upcoming quarter. iReady MOY
incentives along with tracking their progress as a class
and individual on their charts. Testing day slides.
Movie day for students who meet 50% of stretch goal.
Equity Committee - celebrating black history month -
tshirts designed by 5th grader, spirit week and bulletin
boards

Student Culture - student of the month parade to
celebrate respect, this month will celebrate kindness
Staff Culture - spreading the love amongst the staff
by writing little notes on hearts and placing on doors,
culture survey discussing school culture, monthly table
of treats

TA - discussing EQY testing, schedule changes and
how support staff can help assist students for their
EOG tests

Upcoming Events/Parent
Feedback

Fun Run sponsored by PTA. Student’s individual goal is
$100, will receive prizes. Overall school goal is $15,000.
Last year we hit $12,500. New platform to increase
profit. Prizes: wear pajamas, crazy hat

Vote on Planner with Use of
Title | funds for 26-27 SY

Option 1 =800 agendas costs $2,972 using the same
vendor = 0 votes

Option 2 = New vendor: different agendas K agenda,
1st/2nd, 3-5th -$3,969 =12 votes

Will use Title 1 funds to purchase agendas

The team chooses Option 2 for next year’s agendas




Next Meeting & Adjourn

e 3/17 @4 pm Virtual
e [uture Meetings

The meeting was adjourned at 4:35 pm.



https://docs.google.com/document/d/13igRr1qk37J5QyIdMP41EnWcyiLDlLZ89xCRGneBrLk/edit?usp=sharing

