[SS® LEARNING EXCHANGE 2026-2027 SERVICES OVERVIEW

SERVICE PROVIDED TITLEI | TITLENl | TITLEWI | TITLEIV | COST & DESCRIPTION OF SERVICE
Strategic Planning

Collaborative process involving school leaders and
the LEX team to evaluate school community needs
Needs Assessment v v v v based on standardized assessment data. Student
assessment data will drive the goals and objectives
for all Title services.

Key School Leaders meet monthly with the LEX team
for a collaborative session to review & evaluate
Monthly Consultation Meetings v v v v services delivered, confirm upcoming services,
review budgets and continue developing additional
plans based on available funds.

Instructional Services \

Students served in Grades K5-12 v v v

Goal-oriented, targeted, standards-based Curriculum, service areas, instructional schedules &
instruction. Please note: TIAis a y y v grade levels served are determined in consultation
supplemental targeted assistance with school leaders during the strategic planning
program; it is not a school-wide program process and evaluated during monthly consultation
Research-based curriculum selected in v y v meetings.

consultation with school leaders
Formal reports that reflect progress
monitoring & standardized assessment
outcomes are shared at the beginning,
midterm and end of the school year
Monthly consultation with school
administrators to review student progress v v v
& attendance rates

Ongoing parent communication related to

Small groups meet a minimum of 120 minutes / week
v v v (90 minutes/week available upon request & MPS
approval).

LEX teachers follow the data driven instructional
process modeled below to ensure TIA supplemental
goal-oriented, targeted, standards-based instruction

v v v is maintained for all students.
student progress & attendance
Regular collaboration between the LEX ) .
. v v v Service models include school day small group pull
Instructors and Classroom Teachers out programs, before/after school 1:1 tutoring or
Academic Support v v prog S, : L g
- small group instruction, Academic Support, Summer
Before and/or After School Tutoring v v v
- - — School and more!
State of Wisconsin Certified Teachers v v v
. LEX Standard
ASSESSMENT of Learning S O
= : EXCHANGE
. Diagnostic Tests
e  Standards Mastery Tests
. Running Records
. Unit Check-Up/Unit Test
Guiding Question: ASSESS m Learnmg

Did this group, these students show
mastery and understanding of this
standard? Why or why not? What will
your next steps be? What standard will
you target next?

Diagnostic Tests
Standards Mastery Tests
Running Records

Unit Check-Up/Unit Test

Intervention

Guiding Question:
Looking at your Progress
Monitoring Tool what
standard will you plan a
Pre-test for and begin
instructing on?

Teach/Learn

e  Fidelity to Curriculum

e  Learning Environment

. Engagement in Learning

. Subject-Specific Pedagogy

Guiding Question: PLAN Guiding Question:
What are the different ways that you can engage each e Build Content Understanding 1o tﬁe Pre-test'what
student in target_ed instruction? How can you group . Support Learning Needs did you learn about this
students §trategl‘ca!\y or use blended learning to e Use Knowledge of Students group, these students
support differentiation® +  Formative Assessments or this standard? How

will this help you plan?
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SERVICE PROVIDED TITLEI | TITLENl | TITLENI | TITLEIV | COST & DESCRIPTION OF SERVICE
Professional Development
LEX Catalog Items: Group PD v v v v $756 Maximum Hourly Rate
Coaching v v v v Rate varies by provider
Rates vary by presenter. A 30-day pre-approval of
Independent Contractors / Professional services is required for PD requests outside of the MPS
Development Presenters (Not included in v v v v approved PD Catalog. Approved PD will provide high-
the LEX Catalog) quality personalized professional development that is
evidence-based.
. Current stipend rate of $30.28 for Teachers & $20.71
Teacher Mentoring v v forTeachinF;g Assistants / Paraprofessionals
. . o AlL PD sessions include sign-in sheets and evaluations.
Ongoing Evaluation & Monitoring of v v v v Members of the LEX team and MPS have access to

Professional Development

LEX Catalog Items: Family Engagement

Family Engagement

v v 4

observe these services.

$550 Maximum Hourly Rate

Non-Catalog Items: Family Engagement

The presenter will submit a quote, along with relevant
documentation to allow the LEX team to confirm
credentials. A 30-day pre-approval of services is
required for all FE requests outside of the MPS
approved FE Catalog.

Monthly Consultation

Supplemental Materials

Inventory & Procurement

The LEX team will consult with you to identify relevant
Family Engagement events to provide valuable
experience & effective strategies for continued
practice & learning at home.

Please note: Title | & Ill are targeted-assistance
programs with specific guidelines for use of materials
purchased under these funding sources.

Subscriptions

A 30-day pre-approval is required for all materials &
subscriptions. Allitems are property of MPS & are
managed by LEX on a monthly inventory.

Ongoing Monitoring of MPS inventory

A check-in/out process is established for all eligible
resources and regular site visits are conducted by the
LEX Inventory Team throughout the school year.

2026-2027 Vendor Price List

LEARNING EXCHANGE

RO Student Professional Coachin Family Before/After School Teacher Mentorin
yp Instruction development g Engagement 1:1 Tutoring g
Eligible Title Fund L LIV 1L AL L, v 1,00, 10, IV L LIV 1, 1, Iv
" Current Stipend Rates apply: | Current Stipend Rates apply:
Cost/Rate $i)42::;§f;1:z1ur $;:2::::1r Raten\)l‘e:ircli(: by $;2?(iln:|uomur $30.28/hour Teachers $30.28/hour Teachers
P $20.71/hour EA/TA’s $20.71/hour EA/TA’s

Sue Biehn, Chief Executive Officer

Contact LEX to learn how we can help make a difference at your school!

262.641.0500x 101 shiehn@lex-wi.com

Kim Vega, Chief Administration &
Operations Officer

262.641.0500 x 102 kvega@lex-wi.com

E '{E We invite you to call, email or scan =
the QR code to schedule an
E introductory meeting with LEX é:#:::luﬂﬂi
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