HAMLIN COLLEGIATE ISD
MINUTES OF REGULAR
MEETING
November 20, 2026

The Hamlin Collegiate Independent School District Board of Education met in a
Regular Session in the Board Room at the Hamlin Collegiate ISD Piper Center at
5:00 p.m. on November 20, 2025

Kendon Gruben called the meeting to order at 5:00 PM, Sherman Bates gave the
invocation, followed by Kendon Gruben leading the Pledge of Allegiance and Let the

record show there is a quorum present with the following members in attendance:
Board Members Present | Absent
Kendon Gruben X
Carrie Moore
Jennifer Prater
Derek Moore
Dr. Chad White
Sherman Bates
Sheila Darnell

X |X | X |X [X [X

Also present: Dr.Chanda Bloch-Superintendent, Lisa Gonzales, Michelle Jones, Jacob
Cox, Chris Kimball, and Cristy Castanares,

OPEN FORUM: No one signed up to address the board

RECOGNITIONS: Coach Addie Stevenson presented the Girls and Boys Cross Country
Teams. The Boys made it to Regionals as a team and Reece Rainey moved on to State.

CONSENT AGENDA

Kendon Gruben moved to the next item on the agenda, to approve the Consent
Agenda.

Kendon Gruben asked if there were any corrections to the Board minutes for the
board meeting of October 13, 2025. No corrections were suggested or made to
the minutes..

Jennifer Prater motioned the board to approve the Consent Agenda as
presented. Derek Moore seconded, and the motion passed. (7-0 for the
motion).




Board Members Yea Nay | Abstain
Kendon Gruben -
Carrie Moore
Jennifer Prater
Derek Moore

Dr. Chad White
Sherman Bates
Sheila Darnell

X | X | X | X [X [X |X

INFORMATION ITEM:

Local Policy Update 126

The board received new policy updates from the state, and reviewed changes. Action
will be taken later in the evening.

Principal’s Update

Jacob Cox, Elementary Principal stated things were going well at his campus. The
Elementary hosted it's annual Thanksgiving meal with over 200 tickets sold. Parents,
students and staff enjoyed the day and it was great to see so many participating this
year.

Morganne Mandrell, High School Principal gave a quick update on some of the work
with Senior partnerships with local and area businesses. A few students applied for
internships and gained experience with interviewing and dressing the part. It was
recommended that the district have a Professional closet with clothing to ensure that
our students look professional for their interviews.

ACTION ITEMS:

Consider Stonewall County Appraisal Board Casting of Votes

Derek Moore moved the board consider/approve Splitting the votes between 4
nominees, John Gholson- 27, Anya Mullen-27 Renee Spikes-27 and Todd Spitzer-
28, for the Stonewall County Appraisal Board as presented Sheila Darnell seconded

and the motion carried. (7-0 for the motion)
Board Members Yea Nay | Abstain
Kendon Gruben
Carrie Moore
Jennifer Prater
Derek Moore
Dr. Chad White
Sherman Bates
Sheila Darnell

X [ X | X [X | X [X |X

Consider Jones County Appraisal Board Casting of Votes



Dr. Chad White moved the board consider/approve Casting all 275 votes for Tucker
Teague as the Jones County Appraisal Board as presented Derek Moore seconded
and the motion carried. (5-2 for the motion)

Board Members Yea Nay | Abstain
Kendon Gruben X
Carrie Moore X

Jennifer Prater
Derek Moore

Dr. Chad White
Sherman Bates X
Sheila Darnell X

Consider Fisher County Appraisal Board Casting of Votes

Sherman Bates moved the board consider/approve Splitting the votes between 5
nominees, Kris Kiser-19, Radford Hargrove-19, Patricia Hurt-19, Brandon
Sherwitz-20, and Joe Posey-20 as presented, for the Fisherl County Appraisal
Board as presented Dr. Chad White seconded and the motion carried. (7-0 for the
motion)

Board Members Yea Nay | Abstain
Kendon Gruben
Carrie Moore
Jennifer Prater
Derek Moore
Dr. Chad White
Sherman Bates
Sheila Darnell

X [X | X [X | X [X |X

Consider/Approve of Local Policy Update 126

Sheila Darnell moved the Board to consider/approve the Local Policy Update 126 as
presented. Dr. Chad White seconded and the motion passed. (7-0 voting for the
motion).

Board Members Yea Nay | Abstain
Kendon Gruben
Carrie Moore
Jennifer Prater
Derek Moore
Dr. Chad White
Sherman Bates
Sheila Darnell

X [ X | X [X | X [X |X

SUPERINTENDENTS REPORT:



Dr. Bloch went over the Financial Reports with the Board. Enrollment for the week

ending November 21 at 379.
December being a busy, and short month, the Board decided to wait until January 22,

2026 to meet again.

The Board convened into Closed Session at 5:43 pm
The Board reconvened from Closed Session at 6:50pm
No Action taken.

There being no further business the meeting was adjourned at 6:51 pm by Kendon
Gruben.

*Approved Thursday February 12, 2026



