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THE SUPERINTENDENT SHALL NOT ALLOW THE DISTRICT
TO OPERATE WITHOUT AN EFFECTIVE SYSTEM OF 2-WAY
COMMUNICATION WITH FAMILIES THAT SUPPORTS
IMPROVEMENT TO STUDENT LEARNING OUTCOMES

Superintendent Guardrail #3

OAKES PUBLIC SCHOOL DISTRICT



GPM 3.1:  The percentage of communicaton events between educators and
parents that result in a positive learning outcome as measured by teacher
maintained communication logs will increase from the 30% in February
2024  to 75% in May 2029.  

OAKES PUBLIC SCHOOL DISTRICT ON TARGET



Guardrail PM 3.1
SUPERINTENDENT’S RESPONSE

**THE NUMBERS IN THIS REPORT ARE FROM THE 1ST
SEMESTER (AUGUST-NOVEMBER).  
**THE DATA IS SELF REPORTED BY EDUCATORS.  ALL
EDUCATORS HAVE LOGS TO COMPLETE TO DOCUMENT
CONTACTS MADE WITH PARENTS AND THE RESULT OF
EACH CONTACT (+, -, 0). .  
**14 HIGH SCHOOL EDUCATORS MADE 589 CONTACTS
WITH 296 RESULTING IN POSITIVE RESULTS (50%).  
**13 ELEMENTARY EDUCATORS MADE 637 CONTACTS
WITH 341 RESULTING IN POSITIVE RESULTS (54%).
**WE’RE SLOWLY CREEPING UP OUR PERCENTAGE OF
POSITIVE CONTACTS.  HOWEVER,  WE WILL LIKELY MISS
OUR GOAL IN MAY AS OUR RATE OF GROWTH HAS
SLOWED IN THE LAST YEAR.    

WHAT’S NEXT
**THE NEXT PROGRESS MEASURE EVENT WILL BE THE
AT THE END OF THE SCHOOL YEAR AND WILL INCLUDE
THE MONTHS OF DECEMBER-MAY.
**REACHING OUR GOAL IN MAY WILL REQUIRE A
CONCERTED EFFORT BY OUR ADMIN AND STAFF TO
REACH OUT AND CREATE MORE  COMMUNICATION
OPPORTUNITIES.  
**TEACHERS CONTINUE TO NOT REPORT RESULTS OF
COMMUNICATION EVENTS...WE NEED TO FIND A
MECHANISM TO ENSURE THAT WE HAVE TIGHTER
EXECUTION OF OUR REPORTING.
**UNFORTUNATELY, A SUBSET OF TEACHERS
PRODUCES MORE CONTACTS CONSISTENTLY THAN
OTHERS.   I WILL BE TASKING THE ADMIN. WITH
WORKING WITH THOSE THAT LAG BEHIND AND
FERRETING OUT THE REASON FOR THEIR LACK OF
CONTACTS...BE IT REPORTING OR THE ACT OF
COMMUNICATING.  



GPM 3.2:  The number of students that participate in a student-led activity
with at least one parent/guardian will increase from 243 in May 2024 to
400 in May 2029 

OAKES PUBLIC SCHOOL DISTRICT ON TARGET



Guardrail PM 3.2
SUPERINTENDENT’S RESPONSE

**THIS YEAR WE ARE NOT HOLDING PARENT
CONFERENCES, INSTEAD WE ARE HOLDING STUDENT
SHOWCASE EVENTS.
**THIS FALL WE SAW AN AMAZING INCREASE OF
PARTICIPATION BY PARENTS COMPARED TO LAST
FALL WHEN WE HELD PARENT CONFERENCES.  
**132 (63%) OF OUR 7-12 STUDENTS ATTENDED THE
EVENT WITH AT LEAST 1 PARENT.
**211 (92%) OF OUR K-6 STUDENTS ATTENDED THE
EVENT WITH AT LEAST 1 PARENT.

WHAT’S NEXT
**OUR NEXT PROGRESS MEASURE EVENT FOR
GUARDRAIL PM 3.2 WILL BE AT OUR SPRING SHOWCASE
IN LATE APRIL.
**ALL STUDENTS K-12 WILL PARTICIPATE AGAIN IN THE
SHOWCASE THIS YEAR.
**THE PRINCIPALS WILL BE WORKING WITH THEIR STAFF
TO PLAN WHAT THIS EVENT WILL LOOK LIKE....IT WILL BE
DIFFERENT DEPENDING ON GRADE LEVEL.
**OUR SENIORS ARE NOW REQUIRED TO PRESENT A
CAPSTONE PROJECT, AS A GRADUATION REQUIREMENT
AND ALSO AS AN EVENT FOR GOAL #3 (COLLEGE AND
CAREER READINESS).  THIS SHOULD AFFECT OUR HIGH
SCHOOL PARTICIPATION NUMBERS POSITIVELY THIS
SPRING!  
 


