


a. Is superintendent’s focus on policy implementation and overseeing district

operations? Does the superintendent take steps to ensure that the board’s primary
focus is goal setting and policy adoption?

Heimbuch

Kelly

Nagel

Rosendahl

Seyer

Average

Board agenda, as set by the board
president and superintendent,
prioritizes monitoring progress towards
student outcome goals and uses a
consent agenda.

Superintendent executes all roles and
responsibilities in the job description
and in policy and reports to board on
policy implementation and
amendments as needed.

3.8

Total out of 8

7

7.8

b. Does the superintendent serve as an organized, informed, and responsive resource

for the board?

Heimbuch

Kelly

Nagel

Rosendahl

Seyer

Average

Superintendent ensures that board
packets contain information necessary
for board decision making and submits
meeting packets to board at least 7
days prior to board meetings and no
changes are made to the agenda packet
within 3 days of the meeting or during
the meeting.

3.8

Superintendent or designee responds
to board questions within 24 hours
during work days, and information
provided to one board member is
provided to all board members.

3.8

Total out of 8

7.6

c. Does the superintendent have the confidence of the board?

Heimbuch

Kelly

Nagel

Rosendahl

Seyer

Average

Superintendent complies with state and
federal law.

4

4

4

4

theory of action.

Superintendent complies with guardrails and

4

4

4

4

Superintendent upholds the ESPB
Professional Code of Conduct.
(See

www.nd.gov/espb/profpractices/ethics.html)

Total out of 12

12

12

12

12

12

12

Total Score #2

Heimbuch

Kelly

Nagel

Rosendahl

Seyer

Average

28

28

27

28

26

27.4

OVERALL RATING IN THIS CATEGORY - BASED ON TOTAL SCORE (ABOVE)

. Satisfactory (17 or higher)

[J unsatisfactory (16 or lower)









| am grateful that we undertook the Be Legendary governance model with Mrs. Sell as our
superintendent. | believe that the work was made easier with her knowledge and
willingness to help us change our focus as a board to the student outcomes.

All board members rated Superintendent Sell ‘Satisfactory’in all areas.

Anna Sell, Superintendent Monica Heimbuch, Board President

Date



