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MINUTES 
James B. McMillan Elementary School 
School Organizational Team Meeting  
Thursday, February 4, 2026, 3:45 PM 

 
School Organizational Team Members present: 
Cheri Griggs​ ​ ​ Debra Kramer​ ​ Nikki Longmore​ ​ Robyn Scheib​  
Keyania Simpson  (parent)                 Sabrina Torres (parent)       Whitney Sperry (parent) ​ Ahkilah Brooks (parent) 
 
Non-voting Team Member Present: Christina Bass   
 
Minutes from the meetings held on January 22, 2026 were approved in January by a majority of the SOT team with changes and 
posted to the school website.   

 
OLD BUSINESS 
2.1 Budget Discussion and Vote. Mrs. Longmore gave a detailed presentation on our school budget, with cuts to all of our funding 
sources, and what that will mean for staffing and activities. A motion was made by Sabrina Torres and seconded by Whitney Sperry 
that SOT accept the budget as presented. The motion was passed unanimously. 
 
NEW BUSINESS 
3.1  K-12 Student Code of Conduct.  As a board, we revisited the Student Code of Conduct. Discussion included whether this plan was 
currently working for our students. No changes were made or recommended for next school year. 
 
GENERAL DISCUSSION. NONE 

 
PUBLIC COMMENTS. NONE 
 
Meeting was adjourned at 3:59 PM.  The next regular monthly meeting is scheduled for Thursday February 19, 2026. The meeting 
links for both meetings will be posted on ClassDojo and on the school website. 
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