JAMES'E. McMILLAN

Elementary Schoal

AGENDA
James B. McMillan Elementary School
School Organizational Team Meeting
Thursday February 19, 2026

Google Meet joining info
Video call link: https://meet.google.com/yyd-kaxj-kmp OR dial: (US) +1 318-434-5141 PIN: 209 324 793#

School Organizational Team Members:

Ahkila Adams Cheri Griggs Debra Kramer
Robyn Scheib Whitney Sperry Sabrina Torres
Nikki Longmore, principal

Non-Voting Members:
Christina Bass, Assistant Principal

This meeting agenda is posted publicly on our school website at https://jamesbmcmillanelementary.org/ and James B. McMillan
Class Dojo. The School Organizational Team may take items on the agenda out of order, may combine two or more agenda items for
consideration, and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Robyn Scheib at (702) 799-4350. Speakers will
be called in the order in which they signed up. No one may sign up for another person or yield their time to another person.
Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address the School
Organizational Team. Speakers may also submit additional comments in writing. It is asked that speakers be respectful to each other,
team members, the principal and school district staff. Speakers who are disruptive will be asked to leave the meeting.

1.0 Welcome, Roll Call, and Reading of the Minutes
2.0 Old Business

3.0 New Business
3.1 SOT Member resignation
3.2 School Improvement Plan
3.3 Discussion: what do we need to improve student achievement?

4.0 General Discussion

5.0 Information - Next Meeting: virtually, March 26, 2026 at 3:45 p.m.

6.0 Public Comment Period (2 minutes maximum, per speaker, allotted)
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