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WHAT IS A FORECAST?

A forecast is a snapshot at a specific point in time and
based off the most current information available.

Disclaimezrs:

A forecast is a living document and can change within hours or
days of publication.

Assumptions laid out in this presentation in no way represent a
baseline for any current or future negotiations with CBAs.

Due to the COVID-19 Pandemic all schools continue to be in
unchartered territory both academically and financially.
BBHCSD will continue to monitor its financial situation as
information becomes available



KIS STATEMENT

-$1,784,913

2022




WHAT’S BEEN UPDATED WITH REVENUES?

 Unrestricted State Aid

* The General Assembly and the Governor have indicated we should at least resume back
to FY19 funding levels.

» This accounts for most of the revenue increases in this update.

 Real Estate

» Earlier estimates were lower due to current conditions. Since last fall, indications are that
there will be more growth in terms of real estate.

« While this is somewhat of an increase, the amount is still conservative.



WHAT’S BEEN UPDATED WITH
EXPENDITURES?

 Personnel Services » Purchased Services
* Some savings have been added to * Legal fees have been increased due to
include: circumstances outside of our control

* Reductions as an outcome of the Special

 Supplies
Education Audit PP

 Significantly more retirements than were S e e Ve s olsupplies.

anticipated last fall.

 Benefits

* Projections have increased to 10% from
previously 9%.

* Indications currently are that this could

be potentially realized as early as
October 2021.



GENERAL COMMENTS

We have done an excellent job reigning in expenditures and utilizing federal dollars
to the best of our ability.

We have dramatically improved efficiencies throughout the district as it pertains to
finances and will continue to drill down into more efficiencies over time.

Salaries and Benefits account for the majority of our expenditures and will need to be
closely monitored in order to maintain financial success. Target of total budget
should be 75% (currently 85%)

New Building Assumptions

* The Fall 2021 Forecast will have updated estimates. We have preliminary work done



