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    GASTON COUNTY BOARD OF EDUCATION         

 Josh Crisp, Chairman, Dallas Township  Dot Cherry, Vice Chairman At Large 
 Lee Dedmon, Gastonia Township       Tod Kinlaw, South Point Township 
 Robbie Lovelace, Cherryville Township    Brent Moore, Crowders Mountain Township 
 Jeff K. Ramsey, At Large       Janna Smith, Gastonia Township 
A.M. Stephens, III, Riverbend Township

 Dr. Morgen A. Houchard, Superintendent 
Rader Staff Development Center 

240 Eighth Avenue, Cramerton, NC 28032 
Friday, January 23, 2026 

9:00 a.m.  
Agenda 

Regular Meeting  

I. Call to Order
II. Invocation
III. Pledge of Allegiance
IV. Agenda Adoption – Action…………………………………………………………………….…...​1-2     
V. Good News – Information…………………………………………………………….…..…..…..3-6 
VI. Resolution: Coretta Scott King Book Awards Literature Week - Action…………....7-8 
VII. Public Expression ​- Information ....…………………………………………………….………....9 
VIII. Approval/Correction of Minutes – Action………………………………………..………...10-14

December 15, 2025 Regular Meeting 
IX. Consent Agenda Item (s) will be adopted with a single motion, second,

vote, unless a request for removal from the Consent Agenda is heard from a
Board Member…………………..…………………………………………………………….………..15         
A.  Recommended Personnel…………………………………………………………..……….…16 
B.  Budget Amendments & Budget Transfers………………………………..………...17-23      
C.  Construction/Repair Change Orders……………………….………….………………24-25 
D.  Resolution to Declare Certain Real Property Surplus Property (TRC).......26-28​
E. Sanitary Sewer Easement - Forest Heights/1 Learning Place (Phase 2)...29-30
F. Contracts..…………………………………………………………………………………………...31

-Replacement of the intercom system at Woodhill Elementary……………….….32 
-Contract Amendment for Security Vestibule Design for Cherryville
Elementary………………………………………………………………………………………….33

X. Superintendent’s Comments
XI. Closed Session – Information……………………………………………….………….……..34-35

     — N.C.G.S. §143-318.11(a)(3) Consultation with Attorney 
     — N.C.G.S. §143-318.11(a)(6) Personnel 

XII. Adjournment
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Agenda Item 

Meeting Date:  1/23/2026 

Agenda Item Title/Topic:  Consent Agenda 

Type of Item:   ☒ Consent ​ ☒ Action​ ☐ Information

Main Points: 
Approval of the Consent Agenda by the Board for the following items: 

A. Recommended Personnel
B. Budget Amendments & Budget Transfers
C. Construction/Repair Change Orders
D. Resolution to Declare Certain Real Property Surplus Property (TRC)
E. Contracts

● Replacement of the intercom system at Woodhill Elementary
● Security Vestibule Design for Ashbrook High School,

Bessemer City Primary School, East Gaston High School, and
Sherwood Elementary School

Fiscal Implications:  
As stated in each Agenda item. 

Recommendation: 
Consent items will be adopted with a single motion, second, and vote, unless a request 
for removal from the Consent Agenda is heard from a Board member. 

Policy Implications: 
Policy Code: 1010 Board Authority and Duties. 

Strategic Goal Alignment:   
Goal 1. Every student will graduate prepared for post-secondary opportunities. 

Submitted by:  Dr. Morgen A. Houchard​ Department: Superintendent 
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Agenda Item 

Meeting Date:  1/23/2026 

Agenda Item Title/Topic: Contract Amendment for Security Vestibule Design for 
Cherryville Elementary 

Type of Item:   ☒ Consent ☒ Action ☐ Information

Main Points: 

This project continues the district’s goal to improve the main school entries including a 
vestibule for improved security, general circulation, and student and visitor experience. 
The architectural firm of McMillan Pazdan Smith has been selected to design and 
oversee the construction of this project. 

Fiscal Implications: 

The cost of designing the Cherryville Elementary security vestibule is $57,000.00. 
School bond funding will be utilized for this project. 

Recommendation: 

Approve the contract amendment with McMillan Pazdan Smith for professional 
architectural and engineering services to include the Cherryville Elementary School 
security vestibule. 

Policy Implications: 

None. 

Strategic Goal Alignment:   

Goal 5. Every student has the opportunity to learn in a safe school environment. 

Submitted by: Bessie Harvey Department: Operations 
Assistant Superintendent of Operations 

33



34



35


















	_BOE Agenda 1.23.26-Page Numbers
	Board Book January 2026 1.23.26.pdf-
	BOE Agenda Item Consent Agenda 1.23.26
	Board Book January 2026 1.23.26 (1)
	BOE Board Book Cover Template (2)
	1.23.26 board



