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Agenda Iltem

Meeting Date: 1/23/2026

Agenda ltem Title/Topic: Agenda Adoption

Type of ltem: [] Consent & Action O Information

Main Points:
Consideration of the Formal Agenda for Friday, January 23, 2026.

Roberts Rules of Order (Revised) adoption of Agenda for meeting sequence and
structure,

Fiscal Implications:
None

Recommendation:
Adoption of Agenda

Policy Implications:
Policy Code: 2350 Board Meeting Agenda.

Strategic Goal Alignment:
Goal 1. Every student will graduate prepared for post-secondary opportunities.

Submitted by: Dr. Morgen A. Houchard Department: Superintendent
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Agenda
Regular Meeting

I. Call to Order

IL. Invocation

ITII.  Pledge of Allegiance

Iv. Agenda AdOpPLioN — ACHION.......oocoi i 1-2
V. Good News — INformation...........ccooi oo 3-6
VI.  Resolution: Coretta Scott King Book Awards Literature Week - Action................ 7-8
VII.  Public Expression - INfOrmation ..........ccccceiiiiiieiiiiie s n e 9
VIII. Approval/Correction of Minutes — ACtiON............ccueeeiiiiie e 10-14

December 15, 2025 Regular Meeting
IX.  Consent Agenda Item (s) will be adopted with a single motion, second,
vote, unless a request for removal from the Consent Agenda is heard from a

BO@Ird MEMDEK..... ...t 15
A. Recommended PErSONNEL...........ccueieiiiiieicee et 16
B. Budget Amendments & Budget Transfers..........ccccovveiie v cciinieccee 17-23
C. Construction/Repair Change Orders...........ccceeiviieeeiieeiieeeeserree e sveee e 24-25
D. Resolution to Declare Certain Real Property Surplus Property (TRC)....... 26-28
E. Sanitary Sewer Easement - Forest Heights/1 Learning Place (Phase 2)...29-30
0 o] = PSSR 31
-Replacement of the intercom system at Woodhill Elementary....................... 32
-Contract Amendment for Security Vestibule Design for Cherryville
EleMENTAIY.....ooo e 33
X. Superintendent’s Comments
XI.  Closed Session — INformation...........ccccoiiiii i 34-35

— N.C.G.S. §143-318.11(a)(3) Consultation with Attorney
— N.C.G.S. §143-318.11(a)(6) Personnel
XII.  Adjournment



Agenda Item

Meeting Date: 1/23/2026

Agenda ltem Title/Topic: Good News

Type of ltem: [J Consent (] Action X Information

Main Points:

Each month, the Communications/Public Information Department compiles “Good
News” about our schools, students, employees, and community partners. See
attachment.

Fiscal Implications:

None

Recommendation:

None

Policy Implications:

None

Strategic Goal Alignment:

Goal 1. Every student will graduate prepared for post-secondary opportunities,

Submitted by: Todd Hagans Department: Communications
Chief Communications Officer (Superintendent’s Office)



BOARD AGENDA INFORMATIONAL ITEM

DEPARTMENT: Communications/Public

Information
Department

TOPIC: GOOD NEWS

FOR THE MONTH OF: January 2026

b

The N.C. High School Athletic Association held its cheerleading invitational on January 9 at the
Cabarrus Arena and Events Center. The following high schools participated and received awards.
Ashbrook High School placed third in the Small Varsity Division I Game Day category.
Cherryville High School took first in the Small Varsity Division II and second in Small Varsity
Division II Game Day categories. East Gaston High School won first in the Varsity Game Day
Super Varsity Division II category. Forestview High School placed fifth in the Varstty Coed
Non-Tumbling Division I category, and South Point High School earned first in the Super Varsity
Division [ category.

Six Gaston County Schools teachers were among the 503 Impact Educators recognized by
outstanding high school senior semifinalists for the UNC Morehead-Cain Scholarship. They are
Ashley Rimmer, Ashbrook High School; Brian Johnson, East Gaston High School; Allison
Henry, Forestview High School; John Ramos, Forestview High School; Jennifer Gallagher,
Highland School of Technology, and Matthew Renegar, Highland School of Technology. The
educators from 38 states, the District of Columbia, and 14 countries have played a significant role in
shaping the lives and leadership learning of their students.

The following educators were selected for the 2026 Women of the Shoah Teacher Fellowship: Judy
Franco, North Gaston High School; Summer Self, John Chavis Middle School; and Erica
Stephens, Mount Holly Middle School. They are three of only 35 educators chosen from across
North Carolina, representing 28 counties. This honor highlights their strong commitment to quality
instruction and meaningful Holocaust education.

Middle school students earned top honors across multiple categories at the Gaston Regional Science
and Engineering Fair on January 8 at CityWorks in Belmont. Amy Page of Stanley Middle School
was named the overall winner, and Stanley Middle School also earned the Einstein Cup. Lillian
Fieler of Belmont Middle School was the recipient of the Belmont Parks and Recreation Award,
and Briceno Velez of Grier Middle School received the Naval Research Award. In the Earth and
Environmental Sciences category, Rowdy Hart of Belmont Middle School placed first. Chandler
Jordan and Cristian Rivera-Lopez of Stanley Middle School eamed second place followed by
Chance Barron and Cash Anderson of Stanley Middle School in third place. In the Biological
Sciences A category, Marlowe Morris of Stanley Middle School placed first. Muhib Kamdar of
Cramerton Middle School placed second followed by Delilah Romero of Stanley Middle School
in third place. In the Biological Sciences B category, Ezekiel Pasco of W.C. Friday Middle School
carned first place. Chandler Moss of Cramerton Middle School placed second followed by Se’lah
Smith of Belmont Middle School in third place. In the Chemistry category, Wyatt Martin of
Belmont Middle School placed first. Annsley Schultheis and Avery Andersen of Stanley Middle
School placed second followed by Ace Jenkins of Cramerton Middle School in third. In the



Physics and Mathematics category, Norah Lahbabi of Belmont Middle School placed first.
Henry Markwith of Cramerton Middle School placed second followed by Austin Smith and
Ovwen Berrier of Holbrook Middle School in third. In engincering, Olive Arnold of Stanley
Middle School placed first. Miles Fox of Belmont Middle School earned second followed by Levi
Kirkpatrick of Stanley Middle School in third. In technology, Jaxon Mayhue of York Chester
Middle School placed first followed by Liam Haas and Zayden Frye of York Chester Middle
School, who placed third.

High school students earned top honors across multiple categories at the Gaston Regional Science
and Engineering Fair on January 9 at CityWorks in Belmont, Jillian Schultheis of East Gaston
High School was namced the overall winner, and Gaston Early College High School earned the
Einstein Cup. Addison Ballard and Jordyne Kurkier-Mason of Gaston Early College High
School were the recipients of the Belmont Parks and Recreation Award, Elizabeth Lopez of Stuart
W. Cramer High School earncd the SPARC Award presented by Gaston College, and Kennedy
DiPietro of Gaston Early College of Medical Sciences carned the Naval Research Award. In the
Earth and Environmental Sciences category, Brooklynn Stewart of East Gaston High School
placed first. Aniya Leach and Bethany Long of Gaston Early College High School camed second
place followed by Jovani Galdamez, Victor Morales, and Avery Robnett of Gaston Early
College High School in third place. In the Biological Sciences A category, Rhyne Clark, Lauren
Hedrick, and Matthew Wilder of Gaston Early College High School placed first. Aniya Leach
and Bethany Long of Gaston Early College High School placed second followed by Madison
Perrigo of East Gaston High School in third place. In the Biological Sciences B category, Peyton
Safrit of East Gaston High School earned first place. Abigail Wolfe of East Gaston High School
placed second followed by Reese Sexton of East Gaston High School in third place. In the
Chemistry category, Ella Kate Ashleman of Forestview High School placed first. Elizabeth Lopez
of Stuart W. Cramer High School placed second followed by Aryana Hendricks of Stuart W.
Cramer High School in third. In the Physics and Mathematics category, Lila St, Romain of Gaston
Early College High School placed first. Saiim Brown, Aidan Oplinger, and Rhys Todd of Gaston
Early College High Schoel placed second followed by Nolan Brockman and Sawyer Mahin of
Stuart W. Cramer High School in third. In engineering, Jayla Hooker and Bree Stevenson of
Gaston Early College of Medical Sciences placed first followed by Gianna Mize and Violet
McConnell of Gaston Early College of Medical Sciences in second. In technology, Merritt Huss
and Ella Workman of Forestview High School placed first followed by E’lania D. McNair of
Hunter Huss High School in second.

Ashbrook High School senior Jonathan Moore recorded his 100th career victory in wrestling.

Cherryville High School honored Dr. Bud Black, a longtime basketball coach and supporter of
athletics in Cherryville, during its home basketball game on January 7.

Cherryville High School wrestler Kaleb Pendleton earned his 100th career win at the James Orr
Wrestling Tournament.

The Stuart W. Cramer High School Discovery Club collected 600 items to support the Gaston
County Animal Shelter.

- East Gaston High School student Lucy Christenbury was selected for the Gastonia Rotating

Pavilion Art Show, earned a $200 prize, and has her artwork on display in downtown Gastonia.
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Gaston Early College of Medical Sciences freshman Abbigail Stenger won the Gaston Together
Dr. Martin Luther King, Jr. essay contest. She presented her cssay at the Gaston Together Unity
Event on January 19 and received a $500 scholarship.

. Heaven Watson-Weary, the band director at Hunter Huss High School, won the Best Music

Dirirection for a Musical or Play award for the Gastonia Little Theater’s production of “Cabaret.” The
award was presented by the 2025 BroadwayWorld Charlotte Awards program. She also received
The Pillar Award from Friendship Christian Church for her commitment and dedication to the

church and the community.

. Hunter Huss High School scnior Will Witherspoon recorded his 100th career victory in wrestling,

. The Mount Holly Middle School chorus sang the national anthem at a Charlotte Checkers home

game.

. North Gaston High School’s Jaleila Littlejohn scored 50 points and had 16 rebounds and five

steals in a 58-51 basketball game win over Crest High School. The 50 points set a school record.
Page Primary first-grade teacher Jennifer Amatoe was a nominee for The Gaston Gazette and Key
Homes Amazimg Teachers contest. She was named the January national winner and received a
$5,000 prize.

The Page Primary cafeteria staff scored a 100 percent rating on its sanitation inspection.

Children’s author Jonathan Miller visited Page Primary and taught students about writing and
illustrating books featuring “Sammy the Dachshund”™ and his adventures.

Metrolina Second Harvest Food Bank held a food giveaway at Sadler Elementary on December 11,
Familtes were able to pick up meals for the holiday season.

South Point High School had 12 students in the early childhood program to intern in kindergarten
and first grade classrooms at Page Primary School.



Agenda ltem

Meeting Date: 1/23/2026

Agenda Item Title/Topic: Resolution: Coretta Scott King Book Awards Literature Week

Type of tem: 0O Consent X Action [ Information

Main Points: January 19-23, 2026 is designated as the Coretta Scott King Book
Awards Literature Week, which is a time to bring attention to award-winning books for
children and young adults that are written and illustrated by African Americans.

See the resolution for more information.

Fiscal Implications: None

Recommendation: The recommendation is to approve the resolution as an expression
of support for literature-based activities that help students develop a love for reading
and to acknowledge the significance of the Coretta Scott King Book Awards.

Policy Implications: None

Strategic Goal Alignment:

College and Career Ready: Every student will graduate prepared for college, the
workforce, and other life-enhancing opportunities.

Submitted by: Todd Hagans, Chief Communications Officer
Department: Communications/Public Information (Superintendent’s Office)



Gaston County Board of Education

RESOLUTION

recognizing the significance
of the Coretta Scott King Book Awards
Literature Week

WHEREAS, reading is a foundation for success and an essential tool
in the learning process, and students are encouraged to imagine,
discover, learn, and grow through the exploration of literature; and

WHEREAS, the Coretta Scott King Book Awards are presented each
year by the American Library Association to recognize excellent books
for children and young adults that are written and illustrated by
African Americans and reflect the African American experience; and

WHEREAS, the United States observes the Dr. Martin Luther King,
Jr. Day holiday in January and Black History Month in February -

the Coretta Scott King Book Awards Literature Week (January 19-23,
2026) coincides with the two national observances and also is part of
the America 250 celebration to highlight the many accomplishments
and contributions of African American authors, illustrators, poets,
essayists, novelists, and others who have had a significant influence on
literature in the United States and around the world; and

WHEREAS, educators are encouraged to bring attention to the books
that have won the Coretta Scott King Award as these literary works are
ideal for classroom teaching and learning and student engagement.

NOW, THEREFORE, BE IT RESOLVED that the Gaston County
Board of Education is proud to support enriching activities that
promote reading, raise awareness of history, and celebrate culture and
also commends the efforts of the African American Museum of
History and Culture at Loray Mill to highlight the significance of
African American history, culture, and literature in Gaston County.

BE IT FURTHER RESOLVED, that this resolution be made a part
of the minutes of the Board of Education, adopted this the twenty-
third day of January, 2026.

Joshua D. Crisp, Chairman Morgen A. Houchard, Superintendent
Gaston County Board of Education Gaston Couney Schools

COUNTY SCHOOLS




Agenda ltem

Meeting Date: 1/23/2026

Agenda ltem Title/Topic: Public Expression

Type of ltem: [ Consent L1 Action Information

Main Points:

The Board of Education agenda has been made available to the public for review.
Citizens wishing to speak before the Board about an agenda item or other topic may do
s0 during Public Expression.

Fiscal Implications:

None

Recommendation:

The Board of Education will establish time (30 minutes) during the regular monthly
meeting for Public Expression. Any citizen not heard during this time may be heard at
the end of the business session.

Policy Implications:

Policy Code: 2310 Public Participation at Board Meetings.

Strategic Goal Alignment:

Goal 1. Every student will graduate prepared for post-secondary opportunities.

Submitted by: Todd Hagans Department: Communications
Chief Communications Officer (Superintendent’s Office)



Agenda ltem

Meeting Date: 1/23/2026

Agenda Item Title/Topic: Approval/Correction of Minutes

Type of Item: [J Consent Action [ Information

Main Points:
Approval of Minutes from:
December 15, 2025 (Regular Meeting)

Efficient consideration of matters pertinent to the successful operation of the school
system.

Fiscal Implications:
None

Recommendation:
The Board will approve accurate minutes consistent with the Open Meetings Law.

Policy Implications;
Policy Code: 2320 Compliance with the Open Meetings Law.

Strategic Goal Alignment:
Goal 1. Every student will graduate prepared for post-secondary opportunities.

Submitted by: Dr. Morgen A. Houchard Department: Superintendent



Gaston County Schools
Board of Education
Monday, December 15, 2025
Meeting 5:30 p.m.
Regular Meeting

MINUTES

The Gaston County Board of Education met in a regular session on Monday, December 15, 2025, at
5:30 p.m. in the Board Room, 943 Osceola Street, Gastonia, NC. The meeting was live on Spectrum
Cable Channel 21 and The Gaston County Board of Education YouTube page. Those Board Members
in attendance were: Chairman Josh Crisp, Vice Chairman Dot Cherry, Lee Dedmon, Tod Kinlaw,
Robbie Lovelace, Brent Moore, Jeff Ramsey, Janna Smith, and A.M. Stephens I1l.

Additional attendees include: Superintendent Dr. Morgen A. Houchard, Attorney Sonya McGraw,
Associate Superintendents Gary Hoskins and Tonya Kales, Assistant Superintendents Bessie Harvey
and Rebekka Powers, Chief Communications Officer Todd Hagans, Chief Technology Office Curtis
Poplin, Executive Director of Human Resources Beth Suber, Executive Directors Anarah Henderson,
Chris Mills, and Tyler West, and Board Clerk Cindy Beck.

Chairman Crisp called the meeting to order at 5:30 p.m. and welcomed everyone.

Invocation
Father James Raber, Chaplain for Belmont Abbey College, led the invocation.

Pledge of Allegiance
Braxton Combs, 7th-grade student at Belmont Middle School led the Pledge of Allegiance.

Character Trait
Isla Infanzon, a 3rd-grade student from North Belmont Elementary School, reported on the Character

Trait, Generosity.

Agenda Adoption - Action
The Board considered Agenda Adoption - Action

Motion to adopt the Agenda as presented was made by Mr. Brent Moore; seconded by Ms. Dot Cherry,
motion carried unanimously. (9-0)

Good News - Information
Mr. Todd Hagans presented the Good News for December:

Carrie Lineberger, Belmont Middle School Band Director, was recognized for the South Central
District Band Award of Excellence.

Mr: Tod Kinlaw presented a plaque of recognition to Ms. Lineberger.

Mr. Hagans recognized First Presbyterian Church for awarding a Reading Grant that made take-home
Book Kits available to Sherwood Elementary third grade students.



Mrs. Janna Smith presented a plaque of Recognition to the First Presbyterian Church Representatives.

The Attendance Matters Video Contest finalists were recognized and awarded. John Chavis Middle
School took first place, followed by Ashbrook High School in second place and Cherryville Elementary
in third.

Ms. Dot Cherry presented a plaque of Recognition to the schools.

Classroom Moment

Chairman Crisp recognized Mr. Chris Mills and students from Webb Street School. This year, Webb
Street School has worked diligently to expand its music program, offering more diverse opportunities
for students. The expansion of the arts program allows students at Webb Street to engage through
music and participate in activities similar to those of their non-disabled peers. During the recognition,
students showcased musical skills gained through the expanded program, including a performance by
a group of students playing bells.

{View PowerPoint)

Public Expression - Information
Dionna Graham
Re: School Performance

Sean Bates
Re: School Performance

Approval/Correction of Minutes - Action
Motion to adopt minutes of November 17, 2025, as presented was made by Mr. A.M. Stephens [I1;
seconded by Mrs. Janna Smith, motion carried unanimously. (9-0)

Operations Committee Report - Information

Brent Moore is chair of the Operations Committee, and members are Dot Cherry, Lee Dedmon, and
Tod Kinlaw. Ms. Dot Cherry provided a summary report of topics considered and discussed at the
most recent meeting,

{(View report)

Curriculum & Instruction Committee Report - Information

Mr. Jeff Ramsey is chair of the Curriculum & Instruction Committee, and the members are Robbie
Lovelace, Janna Smith, and A.M. Stephens I[l. Ms. Janna Smith provided a summary report of topics
considered and discussed at the most recent meeting.

(View report)

Policy Committee Report - Information

Ms. Dot Cherry is chair of the Policy Committee, and the other members are Janna Smith and A.M.
Stephens Ill. Mr. Stephens provided a summary report of topics considered and discussed at the most
recent meeting.

(View report)

Gaston County Schools Academic Calendar 2026-2027 - Action



Chairman Crisp recognized Beth Suber, who presented a PowerPoint on School Calendar Survey
Results 2026-2027 for the three calendar options. Calendar “C” had the highest number of votes on
the Calendar Survey.

Motion
Motion was made by Mr. Lee Dedmon; seconded by Mr. Tod Kinlaw that the Board:
Approve Calendar “C” as presented for the 2026-2027 school year.

A vote was taken, and a motion to approve the item as presented carried unanimously. (9-0)

Consent Agenda - Action
The Board considered the Consent Agenda:
A. Recommended Personnel
B. Budget Amendments & Budget Transfers
C. Construction/Repair Change Orders--none
D. Proposed Policies:
-3610 - Extracurricular Activities
-4318 - Use of Wireless Communication Devices {(WCDs)
E. Chapel Grove Permanent Sewer Easement
E Cramerton MS Temporary Easement
G. Hunter Huss Water Meter/Drainage Easement
H. Contracts
e Security Vestibules
Amendment #1 to Trash Removal Contract
Skylight panel tinting at Cramerton MS
Forestview High School Auditorium HVAC Replacement
Amendment to DRM Finance Roof Replacement Contract
Architect Selection CMAR
Annual Renewal - Oracle Data Processing

DEC Updated Contracts

Motion to adopt the Consent Agenda as presented was made by Ms. Dot Cherry ; seconded by Mrs.
Janna Smith. Motion carried unanimously. (9-0)

Superintendent’s Comments

Superintendent Houchard addressed the Board and shared several important updates:

Gaston County Schools has made a difficult, yet fiscally responsible decision to implement a
temporary hiring freeze due to budgetary constraints, effective immediately and until further notice.
The hiring freeze applies to all schools and central office-level departments.

The Elementary Gaston Regional Science and Engineering Fair took place a few weeks ago. Students
who placed in this event will move on to the Region 6 Science Fair that will be in February. The
Secondary level Gaston Regional Science and Engineering Fair will be held on January 8, 2026.

Superintendent Houchard expressed his appreciation for students and staff in their participation of
the local holiday parades.



Superintendent Houchard expressed his appreciation for students and staff in their participation of
the local holiday parades.

Winter break is almost here and our mid-year exams will conclude on Friday, December 19.
Students will be out of school beginning Monday, December 22 and will return on Monday, January
6, 2026 to begin the second semester.

Closing Remarks
Chairman Crisp wished everyone a Merry Christmas and Happy New Year.

Chairman Crisp wished Ms. Dot Cherry and Mr. Tod Kinlaw a “Happy Birthday".

Chairman Crisp reported our regular meeting in conjunction with our Board Retreat will be held on
Friday, January 23rd.

Chairman Crisp asked the Board to consider going into Closed Session under,
N.C.G.S. §143-318.11(a)(6) Personnel, and N.C.G.S. §143-318.11(a)(3) Consultation with Attorney.

Motion to go into Closed Session was made by Ms. Dot Cherry; seconded by Mr. Brent Moore;
motion carried unanimously. (9-0)

The Board went into Closed Session at 6:34 p.m. and after a brief break Closed Session began at
6:38 p.m.

The Board returned to Open Session at 7:00 p.m.

Adjournment

All business having been conducted, a Motion to adjourn was made by Mr. Tod Kinlaw, seconded by
Mr. Jeff Ramsey, and the motion carried unanimously. (9-0)

The Board Meeting adjourned at p.m.

Approved:

Josh Crisp, Chairman Morgen A. Houchard, Secretary
[Corporate Seal]

Date Approved:



Agenda ltem

Meeting Date: 1/23/2026
Agenda Item Title/Topic: Consent Agenda
Type of Item: Consent Action [ Information

Main Points:
Approval of the Consent Agenda by the Board for the following items:
A. Recommended Personnel

B. Budget Amendments & Budget Transfers
C. Construction/Repair Change Orders
D. Resolution to Declare Certain Real Property Surplus Property (TRC)
E. Contracts
e Replacement of the intercom system at Woodhill Elementary

e Security Vestibule Design for Ashbrook High School,
Bessemer City Primary School, East Gaston High School, and
Sherwood Elementary School

Fiscal Implications:
As stated in each Agenda item.

Recommendation:
Consent items will be adopted with a single motion, second, and vote, unless a request
for removal from the Consent Agenda is heard from a Board member.

Policy Implications:
Policy Code: 1010 Board Authority and Duties.

Strategic Goal Alignment:
Goal 1. Every student will graduate prepared for post-secondary opportunities.

Submitted by: Dr. Morgen A. Houchard Department: Superintendent
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Agenda item

Meeting Date: 1/23/2026

Agenda Item Title/Topic: Recommended Personnel

Type of ltem: X Consent X Action [ Information

Main Points:

In accordance with the provisions of G.S. 115C-276(j), “It shall be the duty of the
Superintendent to recommend and the Board of Education to elect all principals,
teachers, and other school personne! in the administrative unit.” It is also within the
powers of the Board to hear requests for approved leave, retirement and resignations or
terminations in accordance with employment and dismissal regulations.

Fiscal Implications:

N/A

Recommendation:

Approve personnel as recommended.

Policy Implications:

Policy Code: 7100 Recruitment and Selection of Personnel.

Strategic Goal Alignment:

Goal 3. Every employee is capable and committed to the education of the whole child.

Submitted by: Dr. Morgen A. Houchard Department: Human Resources



Agenda ltem

Meeting Date: 1/23/2026

Agenda Item Title/Topic: Budget Amendments and Budget Transfers

Type of ltem: X Consent X Action [ Information

Main Points:

Budget amendments are needed to adjust the approved budget to reflect actual
changes in revenue and budget transfers are needed to transfer money to proper
expenditure codes as requested by fund managers.

Fiscal Implications:

Makes adjustments to the 2025-2026 budget.

Recommendation:

Approval of the attached listing of recommended budget amendments and transfers.

Policy Implications;

Policy Code: 8300 Fiscal Management Standards

Strategic Goal Alignment:

Other: Policy or Gen Statute. See above.

Submitted by: Gary F. Hoskins, CFO and Department: Finance
Associate Superintendent



Gaston County Schools
Changes in Appropriations
2025-2026 Budget Resolution - December

Transfers Between Functions

State Public School Fund

Expense Expense
Function Description Increase Decrease
51000 Regular Instructional Services 41,100
52000 Special Population Services 41,500
61000 Support and Development Services 400
41,500 41,500

Explanation: These transfers adjust budgeted amounts per requests from fund managers/principals.



Gaston County Schools
Changes in Appropriations
2025-2026 Budget Resolution - December

Transfers Between Functions

Local Current Expense Fund

Expense Expense
Function Descripticn Increase Decrease
51000 Regular Instructional Services 266,737
52000 Special Population Services 694
54000 School Leadership Services 5,280
55000 Co-Curricular Services 18,721
58000 School-Based Support Services 1,206
65000 Operational Support Services 90,495
66000 Financial and Human Resource Services 407,859
67000 Accountability Services 6,520
58000 System-Wide Pupil Support Services 1,840
69000 Policy, Leadership and Communication/Public Information Services 15,367
407,859 407,859

Explanation: These transfers adjust budgeted amounts per requests from fund managers/principals.



Gaston County Schools
Changes in Appropriations
2025-2026 Budget Resolution - December

Transfers Between Functions

Federal Grants Fund

Expense Expense

Function Description Increase Decrease

51000 Regular Instructional Services 35,549
53060 Alternative Programs and Services 106,233
58000 School-Based Support Services 117,184
61000 Support and Development Services 54,716

62000 Special Population Support and Development Services 258,720
53000 Alternative Programs and Services - Support and Development Services 7,450
65000 Operational Support Services 1,410
66000 Financial and Human Resource Services 4,548
81000 Payments to Cther Governmental Units 2,728

294,269 294,269

Explanation: These transfers adjust budgeted amounts per requests from fund managers/principals.
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Gaston County Schools
Changes in Appropriations
20125-2026 Budget Resolution - December
Proposed Expenditures and Sources of Revenue

State Public School Fund

Expense Revenue
Increase Increase
# Function Description (Decrease) (Decrease)
1 31000 Revenue - State Public Schoel Fund 3,816
51000  Regular Instructional Services 3,816
This amendment budgets funds for the Driver Training Funds - DPI
Allotment Revision # 38 - FY26 {PRCOO12}
2 31000 Revenue - State Public Schoel Fund 40,740
52000  Special Population Services 40,740
This amendment budgets funds for the Behavioral Support Funds - DP
Allotment Revision # 38 - FY26 (PRC0029)
3 31000 Revenue - State Public School Fund 154,557
51000 Regular Instructional Services 154,557
This amendment budgets funds for the Third Grade Read to Achieve
Teacher Bonus Funds - DPI Allotment Revision # 38 - FY26 (PRC0046}
4 31000 Revenue - State Public School Fund 400,458
51000  Regular Instructional Services 400,458
This amendment budgets funds for the Principal and Other Teacher
Performance Funds - DPI Allotment Revision # 38 - FY26 {PRCO048)
5 31000 Revenue - State Public School Fund 23,400
52000  Special Population Services 23,400

This amendment budgets funds for the Children with Disabilities-Special
Funds - DPI Allotment Revision # 38 - FY26 {PRCO063)

Total State Public School Fund Amendments 622,971 622,971




Gaston County Schools
Changes in Appropriations
2025-2026 Budget Resolution - December
Proposed Expenditures and Sources of Revenue

Federal Current Expense Fund

Expense Revenue
Increase Increase
# Function Description (Decrease) (Decrease)
1 3600C  Federal Revenue 54,011
51000  Regular Instructicnal Services 54,021
This amendment budgets funds for the Career and Technical Education - Program
Improvement Grant - FY26 {PRCOC17)
2 36000  Federal Revenue 89,141
53000  Alternative Programs and Services 80,976
65000  Operational Support Services 5,000
81000  Payments te Other Governmental Units 3,165
This amendment budgets funds for the Mckinney-Vento Homeless Assist
Allotment - FY26 {PRCOC26)
3 36000  Federal Revenue 749,934
53000  Alternative Programs and Services 732,089
81000  Payments to Other Governmental Units 17,835
This amendment budgets funds for the ESEA Title I-Schoa! Improvement
Allotment - FY26 {PRCO105)
Total State Public School Fund Amendments 893,086 893,086
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Gastan County Schools
Changes in Appropriations
2025-2026 Budget Resolution - December
Proposed Expenditures and Sources of Revenue

Restricted Grants Fund

Expense Revenue
Increase Increase
¥ Function Description {Decrease) {Decrease)
1 48500 Revenue - State Public School Fund 118,193
66000 Financial and Human Resource Services 118,199
This amendment budgets funds for the Central Office Administration allotment
- FY26 (PRCOD02)
2 48000 Local Sources - Restricted 14,861
66000  Financial and Human Resource Services 14,861
This amendment budgets funds fer the Non-Contributory Emp Benefits
allotment - FY26 {PRCO0OS)
3 37000 Reverue - State Public Schoal Fund 103,393
63000  Alternative Programs and Services - Support and Development Service 103,329
This amendment adjust funds for the NC PreK allotment - FY26 (PRCO413)
4 48900  Revenue - State Public School Fund 1,452,000
58000  School-Based Support Services 1,452,000
This amendment budgets funds for the School Safety allotment - FY26
(PRCO438)
5 48900 Revenue - State Public School Fund 70,000
65000  Operational Support Services 70,000
This amendment budgets funds for the Activity Bus allotment - FY26 {(PRCD706)
Total Restricted Grants Fund Amendments 1,758,459 1,758,459
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Agenda ltem

Meeting Date: 1/23/2026

Agenda Item Title/Topic: Construction/Repair Change Orders

Type of ltem: X Consent X Action LI Information

Main Points:

There were no construction and repair change orders that were submitted since the last
Board meeting. Any change orders that were less than $100,000 were approved by the
Superintendent or his designee in accordance with Board Policy 9030 — Facility
Construction. Change orders greater than $100,000 must be approved by the Board.

Fiscal Implications:

All change orders were prefunded prior to recommendation for approval.

Recommendation:

Approval of the attached listing of construction/repair change orders.

Policy Implications:

Policy Code: 8030 Facility Construction

Strategic Goal Alignment:

Other: Policy or Gen Statute. See above.

Submitted by: Bessie Harvey, Assistant Department: Facilities
Superintendent of Operations
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GCS CHANGE ORDER NOTIFICATION

In accordance with GCS Board Policy 9030 - Facility Construction, all construction and repair change orders approved by the Superintendent, or his
designee, shall be reported to the Board. In addition, any change orders that involve amounts over $100,000 must be approved by the Board. This GCS
Change Order Notification provides the required information for change orders $100,000 or less that have already been approved by the Superintendent, or
his designee, and change orders over $100,000 that need Board approval.

Change
Presente Contract Order
d to BOE Contractor's Name Project name Description of Change Amount Amount

O.L. Parker & Son Grading has submitted Change Order Request #1
(Rev. 1) for additional work required during construction. This additional
work is the result of unforeseen sile conditions, plan discrepancies, and
necessary design modifications identified during the repair process.

Primary drivers of the change order include:

Additional excavation required due to cenflicting plan elevations.
Subgrade undercut and replacement with washed stone resulting from
unsuitable soil conditions.

1-23-65 O.L. Parker & Son Grading Co. Stuarf Cramer Wall 3 & 4 Repair Additional stene leveling to correct sagging in existing wall baskets. $2,590,440.00 $74,543.00
Design revisions to address out-of-level existing wall courses.
Storm drain rerouting to avoid conflicts with soil nails.
Addition of a drainage inlet and associated piping per the revised
grading plan,
Modification from a vegetated wall face to a rock-fill wall face at RS54,
requiring additional materials and labor.
It is recommended that the Board approve Change Order Request #1
{Rev. 1} from O.L. Parker & Son Grading in the amount of $174,543.00
to complete the retaining wall repairs at Stuart Cramer High School. Of
this amount, $160,000.00 will be funded from the project contingency,
leaving a remaining balance of $74,543.00
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Agenda ltem

Meeting Date: 1/23/2026

Agenda Item Title/Topic: Resolution to Declare The Teacher Resource Center as
Surplus

Type of ltem: X Consent X Action [J Information

Main Points:

The Teacher Resource Center, located at 348 and 366 West Garrison Blvd., Gastonia,
NC 28052 (GIS Parcels #108841, #108845, and #108844), is no longer needed for
school purposes. It is not likely that GCS will ever use the property for school purposes,
so we would like to declare the property surplus. The sale of the property would be in
accordance with current State laws and subject to the right of first refusal by the Gaston
County Commissioners. A copy of the Resolution is attached.

Fiscal Implications:

The net sales proceeds from the disposition of the property will be used for school
capital projects.

Recommendation:

The Operations Committee discussed this item and recommends approval of the
attached Resolution Declaring Certain Real Property Surplus.

Policy Implications:
Board Policy 9500 — Disposal of Surplus Property

Strategic Goal Alignment:
Other: Policy or Gen Statute. See above.

Submitted by: Bessie Harvey Department: Operations
Assistant Superintendent
of Operations
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ARESOLUTION DECLARING CERTAIN REAL PROPERTY SURPLUS; DECLARING
THE BOARD'S INTENT TO SELL THE PROPERTY PURSUANT TO N.C. GEN. STAT.
§115C-518 AND ARTICLE 12 OF CHAPTER 160A; OFFERING GASTON COUNTY AN
OPPORTUNITY TO EXERCISE ITS STATUTORY RIGHT OF FIRST REFUSAL, AND
AUTHORIZING UPSET BID PROCESS

WHEREAS, Gaston County Schools owns certain property collectively known as the
Teacher Resource Center with an address of 348 and 366 W. Garrison Blvd., Gastonia,
NC 28032 (GIS Parcels #108841, #108845, and #108844), (the “Property”);

WHEREAS, the Property is unnecessary, undesirable, or not likely to be used for
school purposes and constitutes surplus property;

WHEREAS, N. C. Gen. Stat. § 115C-518 permits the Gaston County Board of
Education ("GCBOE") to sell real property by negotiated offer and upset bid or any
manner available for sale in Article 12 of Chapter 160A of the North Carolina General
Statutes; and

WHEREAS, before initiating the sealed bid process, the GCBOE must provide the
Gaston County Board of Commissioners (*GCBOC") an opportunity to exercise its right
of first refusal in accordance with N.C. Gen. Stat. § 115C-518.

THEREFORE, THE GASTON COUNTY BOARD OF EDUCATION RESOLVES THAT:
1. The Property is hereby declared surplus;

2. The GCBOE hereby offers the GCBOC the opportunity to exercise its statutory
right of first refusal to purchase the Property pursuant to N.C. Gen. Stat. §
115C-518;

3. In the event the GCBOC declines its right of first refusal, the GCBOE hereby
authorizes the sale of the Property by the negotiated offer and upset bid process
or any other manner permitted under Article 12 of Chapter 160A of the North
Carolina General Statutes with a minimum offer as set forth above; and

4. The Superintendent, or designee, is authorized to take all actions reasonably

needed to sell the Property; provided that a contract to sell the property is subject
to final GCBOE approval.

Adopted by the Gaston County Board of Education on January 23, 2026.

Josh Crisp, Chairman, Dr. Morgen Houchard
Gaston County Board of Education Superintendent to the Board of Education
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Agenda ltem
Meeting Date: 1/23/26

Agenda Item Title/Topic: Sanitary Sewer Easement - Forest Heights/1 Learning
Place (Phase 2)

Type of Item: [ Consent Action [ Information

Main Points:

Arequest for Phase 2 of this project to be tied into this existing sanitary sewer line
which wiil be maintained by City of Gastonia and Two Rivers.

Originally approved on 8/18/25, Gaston County Schools approved a request from the
City of Gastonia to acquire a permanent easement to connect a public sanitary sewer
line that runs south along 1 Learning Place. The City of Gastonia and Two Rivers
Utilities approve of this connection. An easement from Gaston County Schools is
needed to permit this connection.

Fiscal Implications: N/A

Recommendation:

Approve the attached permanent sanitary sewer easement

Policy Implications:

Board Policy 9400 - Sale, Disposal, and Lease of Board-Owned Real Property

Strategic Goal Alignment:

Goal 5. Every student has the opportunity to learn in a safe school environment.

Submitted by: Bessie Harvey, Department: Operations
Assistant Superintendent of Operations
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Agenda ltem

Meeting Date: 1/23/2026

Agenda ltem Title/Topic: Contracts and Expenditures >$100,000

Type of Item: [ Consent Action [ Information

Main Points:

The attached listing of contracts and expenditures more than $100,000 was reviewed by
staff and recommended for approval by the Board, or are contracts less than $100,000
but recommended to the Board for approval.

Fiscal Implications:

Al contracts and expenditures will be paid using bond funding, capital proceeds or
operational savings.

Recommendation:;

Approval of Contracts with the Board.

Policy Implications:

Policy Code: 8640 Contracts with the Board.

Strategic Goal Alignment:
Healthy, Safe, and Responsible Schools.

Submitted by: Gary F. Hoskins, CFO and Department: Finance
Associate Superintendent
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Agenda Item

Meeting Date: 1/23/2026
Agenda ltem Title/Topic: Replacement of intercom system at Woodhill Elementary
Type of ltem: Consent Action Information

Main Points: Intercom system was damaged by an electrical storm and will require
replacement.

Fiscal Implications: Total replacement costs will be $216,325.62, but an insurance
claim has been filed to reimburse some of those costs.

Recommendation: For the approval of Ronco to replace the intercom system at
Woodhill Elementary.

Policy Implications: NA

Strategic Goal Alignment:

Goal 5. Every student has the opportunity to learn in a safe school environment,

Submitted by: Bessie Harvey Department: Assistant Superintendent of Operations
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Agenda Item

Meeting Date: 1/23/2026

Agenda Item Title/Topic: Contract Amendment for Security Vestibule Design for
Cherryville Elementary

Type of Item: Consent Action [ Information

Main Points:

This project continues the district’'s goal to improve the main school entries including a
vestibule for improved security, general circulation, and student and visitor experience.
The architectural firm of McMillan Pazdan Smith has been selected to design and
oversee the construction of this project.

Fiscal Implications:

The cost of designing the Cherryville Elementary security vestibule is $57,000.00.
School bond funding will be utilized for this project.

Recommendation:

Approve the contract amendment with McMillan Pazdan Smith for professional
architectural and engineering services to include the Cherryville Elementary School
security vestibule.

Policy Implications:

None.

Strategic Goal Alignment:

Goal 5. Every student has the opportunity to learn in a safe school environment.

Submitted by: Bessie Harvey Department: Operations
Assistant Superintendent of Operations
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Agenda Item

Meeting Date: 1/23/2026

Agenda Item Title/Topic. Closed Session

Type of Item: [ Consent (7 Action Information

Main Points:

Closed sessions shall be held when required to permit a public body to act in the public
interest as permitted by law.

—N.C.G.S. §143-318.11(a)(6) Personnel

—N.C.G.S. §143-318.11(a)(3) Consultation with Attorney
In order to consult with the Board’s attorney and protect the attorney client privilege,
and to receive advice with respect to the lawsuits captioned:

—19-CVS5-3893 McKinney et al. vs. Goins and The Gaston County Board of Education
—21-CVS-5018 Brittain vs. Beason and The Gaston County Board of Education
—3:23-CV-643-RJC-DCK Roger Perkins vs. The Gaston County Board of Education
—~Any other legal matters.

Fiscal Implications:

TBD

Recommendation:

Board to consider information provided in Closed Session in accordance with G.S.
§143-318.11.

Policy Implications:

Policy Code: 2610 Board Attorney
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Strategic Goal Alignment:

Other: Policy or Gen Statute. See above.

Submitted by: Sonya McGraw, Attorney  Department: Legal/Superintendent’s Office
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Agenda ltem

Meeting Date: 1/23/2026

Agenda ltem Title/Topic: Board Report/Human Resource Services

Type of ltem: Consent O Action [ Information

Main Points:

In accordance with the provisions of G.S. 115C-278(j), “It shall be the duty of the
superintendent to recommend and the board of education to elect all principals,
teachers, and other school personnel in the administrative unit.” It is also within the
powers of the board to hear requests for approved leave, retirement, and resignations
or terminations in accordance with employment and dismissal regulations.

Fiscal Implications:
N/A
Recommendation:

N/A

Policy Implications:

Necessary and appropriate personnel will be provided to assure successful
administration of schools.

Strategic Goal Alighment:

Other: Policy or Gen Statute. See above.

Submitted by: Morgen Houchard Department: Human Resource Services



TOPIC: Adoption of Recommended Personnel

—

Impact upon the organization

Budgetary Requirements

Necessity for additional
board policies/procedures
or modifications in existing ones.

Personnel Requirements or Changes

Resource Requirements other
than budget and personnel

Impact upon Staff Development
Resources of the School System

Other (specify)

IMPLICATIONS

Adequate and appropriate
personnel will be available to
accommodate the needs of the
pupil population in Gaston
County Schools.

Necessary fund allotments from
state, federal and local sources to
pay salaries and benefits.

N/A

NONE

Legal responsibilities

Licensure requirements to meet
renewal regulations, Initial
Licensure (ILT), Professional
Development and evaluation.

NONE




Last Name First Name |Category School Position

Alexander Summer Resignation Springfield Elementary School Schoe! Counselor

Bass Jayce Resignation South Point High School Assistant Girls Soccer Coach
Blalock Rebekah Transfer Bessemer City Primary School Speeech Language Pathologist
Bogle Rita Hire Hunter Huss High Schaool EC Teacher - General Custicuium
Brannan Jonathan Resignation South Point High School Custodian

Brook Abigail Hire Chapel Grove Elementary School Fourth Grade Teacher
Carpenter Rockey Retirement Facilities Plumber

Chambers Rokin Resignation Ashbrook High School Custodian

Coffey Latasha Rehire an Employee Grier Middle School Sixth Grade Language Arts Teacher
Cummings Cathey Transfer Gaston Virtual Academy Teacher Assistant

De Melo Franca |Maria Eduarda |Hire Sherwood Elementary School Teacher Assistant

Eason Kimberly Involuntary Termination |Southwest Middle School Bus Driver

Estate of Taylor |Julie Death Tryon Elementary School First Grade Teacher

Fennell Hannah Transfer Department for Exceptional Children | Speech Language Pathologist
Ford Nancy Retirement East Gaston High School English Teacher

Gardner Joseph Resignation Grier Middle School ESL Teacher

Giron Christina Hire, Resignation School Nutrition Roving Cafeteria Assistant
Gosnell Donna Promotion Bessemer City Central School Third Grade Teacher

Harmon Rekita Resignation Forestview High School Bus Driver

Hartsoe Janet Transfer School Nutrition Cafeteria Assistant

Hastings Jennifer Resignation Bessemer City Primary School Teacher Assistant

Hawkins Brent Resignation Bessemer City Middle School Technolegy Eduction Teacher
Hay Darcy Retirement Cherryville Elementary School Instructional Coach

Henson Christopher  [Hire York Chester Middie School Lead Custodian

Holly Rakeria Resignation Pinewood Elementary School Prek Teacher Assistant
Honeycutt Samantha Resignation Edward D. Sadler, Jr. Elementary SchiKindergarten Teacher Assistant
June Charvis Hire Forestview High School Bus Driver

Kiser Jenny Resignation Nerth Gaston High School Bus Driver

Kish Lydia Hire Sherwoed Elementary School Fourth Grade Teacher

Klouse Cindy Promotion North Gaston High School Custodian

Lail Kathryn Demcotion Bessemer City Central School EC Teacher Assistant

Lanier Anna Transfer North Belmont Elementary Scheol |Speech Language Pathologist
Lawing Halland Hire Student Support, Services School Nurse

Leaders Jeremy Hire Transportation Fuel Truck Driver

Lee Edward Resignation South Peint High School Assistant Baseball Coach
Leming Hannah Hire Ida Rankin Elementary School First Grade Teacher

Lipscomb Cierra Rehire an Employee Holbrook Middle School First Responder

Lyon Philor Nicole Resignation Technology Support Services Administrative Assistant
Mackey Derrick Resignation Cherryville High School Bus Driver

Marshburn Timothy Resignation Holbrook Middle School Sub Bus Driver

Martin Imani Resignation Hunter Huss High School EC Teacher - General Curriculum
Mason Scott Resignation Southwest Middle School Eighth Grade Math Teacher
Mcelhaney Catrina Hire Facilities Lead Custodian

McGuire Samantha Promotion Holbrook Middle School Seventh Grade Language Arts Teacher
Means Bridget Promotion, Resignation |Sherwood Elementary School Third Grade Teacher

Mercer Ophila Hire Tryon Elementary School School Counselor

Miller Matthew Resignation Edward D. Sadler, Jr. Elementary Schi Custodian, Lead Bus Driver
Moore Mackenzie Resignation Kiser Elementary School EC Teacher Assistant

Morrow Ayden Resignation North Gaston High School Health/PE Teacher

Morton Nathalia Rehire an Employee Sherwood Elementary School EC Teacher Assistant

Murphy Carl Resignation Hunter Huss High Scheol '|Sub Bus Driver

Ortiz La-Niyah Promotion Webb Street School EC Teacher - Adapted Curriculum
Ortiz Epifanio Rehire an Employee Bessemer City Central School Bus Driver

Paylor Kelsey Hire School Nutrition Sub Cafeteria Assistant

Powell Victoria Resignation Hunter Huss High School Health/PE Teacher

Pruitt Kimberly Promotion Costner Elementary School Fifth Grade Teacher

Raiz Laurieann Transfer Gaston Virtual Academy Teacher Assistant

Roberts Sandra Promotion Edward D. Sadler, Jr. Elementary SchiLead Bus Driver

Russell LaTanya Hire Pleasant Ridge Elementary School |Lead Bus Driver

Salgado Sanchez |Jesus Demction Highland Schoal of Technology Custodian




Last Name First Name |Category School Position

Sanders Marion Retirement Webb Street School Bus Monitor

Santana Maymi | Alida Hire Belrmont Middle School Spanish Teacher

Shook Christopher | Resignation W.C. Friday Middle Schoal Seventh Grade Science Teacher
Sigman Kaitlen Resignation W.C. Friday Middle School Sixth Grade Math Teacher
Smalls Ronald Rehire an Employee School Nutrition Sub Cafeteria Assistant
Thompson Joshua Hire York Chester Middle School Behavicr Intervention Spedialist
Thornburg Emnily Transfer W. Blaine Beam Intermediate Scheol | EC Teacher - General Curriculum
Toro de Murphy |Elizabeth Hire School Nutrition Roving Cafeteria Assistant
Toussaint Shanika Resignation Hunter Huss High School PowerSchool Data Manager
Wade Willlam Resignation East Gaston High School Math Teacher

Williams Cierra Resignation Brookside Elementary School Fifth Grade Teacher

Williams Elizabeth Resignation Forestview High School English Teacher

Williams Erica Resignation Department for Exceptional Children |Sign Language Interpreter
Worthy Sheila Transfer School Nutrition Cafeteria Assistant

Youngblood Jr | Dewitt Rehire an Employee Webb Street School Sub Bus Driver




Last Name First Name Category School Position

Adams Shannon Resignation North Belmont Elementary School Art Teacher

Adams Tifiany Promation Hunter Huss High School Campus Security Associste
Aldridge Quintin Resignaticn Hofbrock Middle School PE Teacher

Amo Stephanie Transfer School Nutrition Cafeteria Assistant

Auten Debbie Retirement Transportation Transportation Manager
Badeaux Virginia Death Hunter Huss High School English Teacher

Batiste Taguasia Hire Pleasant Ridge Elementary School EC Teacher - General Curriculum
Blackwelt Stephanie Resignation Lowell Elementary Schoal PE Teacher

Blake Candice Transfer - North Gaston High Schoal EC Teacher Assistant

Bolin Sharon Resignation Schoal Nutrition Cafeteria Assistant

Brown Alva Retirement H.H. Beam Elementary School EC Teacher Assistant

Brown Patti Transfer School Nutrition Cafeteria Assistant

Byrd Lisa Retirement Edward D. Sadler, Jr. Elementary Schaool| EC Teacher Assistant
Candelaria tephanie Resignation North Gaston High School Teacher Assistant - Instructional Operaticns Coordinator
Carper Chadwick Resignation Cramerton Middle School Interim Assistant Principal
Carranza Chandler Resignation Warlick Academy PE Teacher

Carter-Akins Christine Hire W.C. Friday Middle School Sixth Grade Science Teacher
Cash Alex Rehire an Emplo|John Chavis Middle School Eighth Grade Math Teacher
Chavous Rotasha Resighation Pleasant Ridge Elementary School Third Grade Teacher

Claudio Michele Hire North Gaston High Scheol English Teacher

Cureton Ruth Retirement Student Support Services School Nurse

Dankle Jien Promotion School Nutrition Cafateria Assistant

Davis Avianna Demotion School Mutrition Sub Cafeteria Assistant
Dawkins April Premotion Rabinsen Elermentary School Financial Secretary/PowerSchool Data Manager
Dellinger Deborah Resignation Chapel Grove Elementary School Fifth Grade Teacher

Denten Stephanie Transfer Bessemer City Middle School Assistant Prircipal

Dabbins Daylen Resignation North Gaston High School EC Teacher Assistant

Dallar James Hire Warlick Academy Science Teacher

Donnelly Maria Resignation Forestview High School CTE - Business Education Teacher
Dye Vivian Hire H.H. Beam Elementary Sehool EC Teacher Assistant

Erlan Mary Transfer Hunter Huss High Schoo) PowerSchool Data Manager
Everhart Iennifer Hire Department for Exceptional Children | EC Pre-K [tinerant Teacher
Farmer Sandra Resignation School Nutrition Cafeteria Assistant

Flores Graciela Hire Lowell Elementary School Lead Custodian

Galmon Elizabeth Retirement Hunter Huss High School Campus Security Associate
Garcia Guevara |Celina Resignation School Nutrition Cafeteria Ass'stant

Gardin Hiram Rehire an Emplo| Gaston Early Coliege High School Sub Bus Driver

Gill Kristen Demotion School Nutrition Sub Cafeteria Assistant

Gill Young Octavia Promotion Pleasant Ridge Elementary School Teacher Assisiant

Glance Stacy Transfer W.C. Friday Middle School TA Filling Vacancy

Grealis Annelle Resignation Gaston Early College High School Student Success Coordinator
Green Danielle Transfer Bessemer City Middle School TA Filing Vacancy

Hall Miranda Premotion Brookside Elementary School EC Teacher Assistant
Hamblin Carole Transfer York Chester Middle School Assistant Principal

Hargett Wesley Premation East Gaston High School Bus Driver

Hernandez Alisha Hire Bessemer City Central School Area Bus Coordinator
Hernandez Victor Hire Holkrook Middle School Business Education Teacher
lardon Franco  |Ernesto Demotion Gaston Early College High School Sub Bus Driver

lahnson Ann ) Retirement Mount Holly Middle School Computer Science CTE
Johnson Kimberly ' Hire, Resignatior Schoel Nutriton Roving Cafeteria Assistan:
Johnson Robert Transfer Bessemer City Middlz School TA Filling Vacancy

Johnson Tammy Hire . Blaine Beam Intermediate Schoal  |Media Specialist

Judd Kayla Hire, Transfer |Bessemer City Middlz School, Edward [ Bus Driver

Kimmel lessica Rehira an Emplof Hunter Huss High School Head Coach - Swimming
Kirkland Ronnie Rehira an Emplo| Stuart W, Cramer High School Sub Bus Driver

Lawrence Karen Promaotion Edwerd D. Sadier, Jr. Elementary School Third Grade Teacher
Leatherman Leslie Transfer Webhb Street School TA Filling Vacancy

Lineberry lacoh Resignation Southwest Middle School Eighth Grade Social Studies Teacher




Last Namie First Name Category School Position

Liu Dang Retirement School Nutrition Cafeteria Manager

Lyon Linda Retirement New Hope Elementary School First Grade Teacher

Mackey Alyvia Hire East Gaston High S¢hool English Teacher

Mantecon Valentine Demotion Facilities Custedian

MCCarver Rebecca Transfer W.C. Friday Middle School Sixth Grade Math Teacher
MCCullen Matthew Resignation Forestview High School Science Teacher

Mcfadgion Maurice Resignation Facilities Custodian

Mejia Carnp Adriana Transfer School Nutrition Cafeteria Assistant

Mellon Darla Transfer Gaston Early College of Medical Scienc Financial Secretary/Receptionist
Meshell Lori Demotion School Nutrition Sub Cafeteria Assistant

Mills Brenda Transfer Schaol Nutrition Cafeteria Assistant

Miskelly Francis Hire Elementary Instruction Title | Tutor- Non-Public School
Moore Andrea Promotion Hawks Nest STEAM Academy Fourth Grade Teacher

Maore Monica Resignation Bessemer City Middle School Eighth Grade Language Arts Teacher
Mullis Brandon Resignation Facilities Electrician

MNeely Pamela Transfer Student Support Services School Counselor-Flex

Qlsen Nicole Resignation Grier Middle School ATR Lead Teacher 2

Ortiz Epifanio Transfer Bessemer City Central School Bus Driver

Cwens Justin Hire Mount Holly Middle School Comptiter Science CTE

Parker Susan Demotion | Schoal Nutrition Sub Cafeteria Assistant

Paylor Kelsey Promotion Schoaol Nutrition Cafeteria Assistant

Paysour Kristen Resignation Woodhill Elementary School Campus Security Associate
Pearson Stacey Retirement South Point High Schoal Math Teacher

Perry Lisa Rehire an Emplol H.H. Beam Elementary School Teacher Assistant

Poteat loshua Rehire an Empio| W.C. Friday Middle Schaol Middle Grades Career Explorations Teacher
Quinn Pamela Retirement Gaston Early College of Medical Sciencd Receptionist

Rathbone I Paul Hire Highland School of Technology Assistant Baseball Coach
Richards Angela Transfer Schoal Nutrition Cafeteria Assistant

Rick Willena Hire Elementary Instruction Title | Tutor Non-Public Schoof
Rios leanette Resignation Robinson Elementary Schoal First Grade Teacher

Rebbins Jaylan Hire W.C. Friday Middle Schaol Eighth Grade Science Teacher
Robinson Cheryl Resignation School Nutrition Cafeteria Lead

Roseberry Madison Resignation North Gaston High Schoal Receptionist

Rouse Darren Promotion Brookside Elementary School Lead Custodizn

Rudisill Sandie Transfer Cramerton Middle School CTE - Technology Education/Project Lead the Way
Russeli LaTanya Hire Pleasant Ridge Elementary School Lead Bus Driver

Seate Lynsie Resignation School Nutritien Roving Cafeteria Assistant

Selph Kristen Demotian School Nutrition Sub Cafeteriz Assistant

Shearer Walter Hire W.C. Friday Middle School EC Teacher - General Curriculum
Sherrill Melanie Retirement W, Blaine Beam Intermediate School | Media Specialist

Shires Ruth Transfer Grier Middle School Custedian

Smalls Renald Promotion Schoal Mutrition Cafeteria Assistant

Smith Joellisa Resignation Edward D. Sadler, Jr. Elementary School| Third Grade Teacher

Smith Thamas Resignation North Belmont Elementary School Custodian

Summerville Danielle Resignation Pinewood Elementary Schooi School Counselor

Surface Katherine Promotion New Hope Elementary School First Grade Teacher

Thorne Queontra Transfer Southwest Middle School TA Filling Vacancy

Tolbert Arthur Retirement Lowell Elementary School Lead Custodian

Vasques-Jeimes | Esveidi Hire Department for Exceptional Children  |Clerical Assistant

Verhosek Rhoda Transfer Chapel Grove Elementary School Fifth Grade Teacher

Walker Tony Resignation York Chester Middle School Bus Driver, AS.P.LR.E After Schoo! Custodian/Bus Driver
Walls Hubert Rahire an Empld Gaston Early Coilege High School Bus Driver

Washington Lee Transfer Robinson Elementary Schoal TA Flling Vacancy

White Andres Retiremnent Tryon Elementary School Pre ¥ Teacher Assistant

Willis Ronald Resignation Cherryville Elementary School Custedian

Wise Evan Promotion South Point High School Histary Teacher

Waod Katherine Rehire an Emplol Carr Elementary School EC Teacher Assistant

Wright Viegan Transfer Cherryville High School EC Teacher Assistant




Last Name

First Name

Category

Schaol

Position

Zandi

Brandi

Hire, Resignatior

Carr £lementary School

EC Teacher Assistant - SAC
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