
Lakewood Community Recreation & Education Department  
Lakewood Community Baseball Softball Association 

Meeting Agenda 
October 28, 2025  - 7:00 PM - 8:00 PM 

Taft Center of Innovation - Rm 109 
LCBSA Board​ 
Vince Frantz - President Hank Winters - Equipment 
Andy Kohuth - Vice President Shawn Fitz Gibbons-Uniform Manger 
Jennifer Trnavsky - Treasure  Matt Rohde 
 Chris Yeager - Secretary Kelly Carrol 
Megan Koeth - Safety Officer Ally Eclarin- Events and Fundraising Director 
Erin Kerrigan - Communications Jeep Joseph- UIC 
Rec Dept Ex Officio:  Mitch Robida  
Director of Community & District Activities: Mark Walter 
CREC Commissioner: Paul Porter 
Director Of Coaching: Grant Graves, Lucas Yousko 
Recreation & Education Coordinator:  Leslie Favre Krogman 
Scheduler:  
League Coordinator: 

 
Call to Order / Attendance 
 
Minutes from Last Board Meeting  
 
Director Reports 
1. President Report 

●​ Trying to use more of Playmetric before the season starts. 
●​ Trey has resigned as a board member and will be helping out 
●​ Looking for a Travel League Coordinator 

 
                                         (10 minutes) 
   
2.  Field Status Report 

●​ North lot outfield got reseeded                                              ​(5 minutes) 
 
3.  Scheduler Report (Vince) 

●​ Progress update on block schedule 
○​ Meeting is scheduled 

 
  

                                              ​(5 minutes) 
 
4.  Equipment Report 



●​ Storage is in the works at Harding 
●​ Hank is looking to get all equipment together                                             ​ (5 

minutes) 
 
5.   In-House Program Report 

●​ none 
                              ​ (5 minutes) 

 
6.  Communications Report 

●​ Parent meetings went well. 
●​ Comms moving to playmetrics  
●​ Monthly meeting with events and comms 
●​ Super bowl squares and fund   

                                ​ (5 minutes) 
 

7.  Director of Coaching Report                             ​ (15 minutes) 
●​ Baseball DOC Update 

○​ See Report 
  

●​ Softball DOC Update 
○​ See Report 

 
8.  Events & Fundraising Report 

●​ Events coordinator presents a marketing plan to the board. 
●​ Winter pop-up store update 
●​ Leaf raking options in November 8th and 9th 
●​ Working on handoff with Megan 

                             ​ (5 minutes) 
 
9.   Treasurer Report 

●​ Treasurer shares full reconciliation from previous year and distributes paper 
budget 

●​ Update on payments (90% paid) 
●​  No report              ​         ​          ​ (5 minutes) 

                                                      
New Business    

Softball Turf Practice                                                                          ​ (5 minutes) 
 
Adjournment 
  
Next Meeting: November 25 7:00 PM  - Taft Center of Innovation - Rm 109 
 
 
 


