North Conejos School District RE-1)
Regular Board of Education Meeting
February 17, 2026

Administration Building
6:30 p.m.

Call to Order / Roll Call / Pledge of Allegiance

Approval of Agenda / Additions to Agenda

Guest Presentations
a. ICHRA Insurance
b. Neenan Archistruction: FMP and BEST Application Presentation

Recognitions: Centauri Middle School
Opportunities for Citizens to Address the Board
Superintendent Report

Board Reports

Discussion Items

a. Future Board Work Sessions

b. 2026-2027 Funding and Budget Implications

c. Policy CJI: Emergency Succession of Superintendent

Consent Agenda

a. Approval of Minutes

b. Approval of Bills

c. Hiring of Coaches and Substitutes
d. Letters of Resignation

. Executive Session
a. Personnel Matters: Pursuant to C.R.S. § 24-6-402(4)(f) for discussion of a personnel
matters concerning the evaluation of the Superintendent of Schools, and personnel
matters concerning the employment of an Elementary Reading Specialist, both have
been previously informed of the meeting.

11. Action Items
a. 2" Reading of Board Policies
e GBGG: Staff Sick Leave
e  GCAA: Professional Staff Leave
District BEST Application Match
2026-2027 School Calendar
Completion of Superintendent Evaluation
Superintendent Contracted Agreement




f. Outsourced Agreements/Proposals: 1) TRC Environmental Corporation
2) LIA Engineering
3) Beacon Athletics
4) Baseball Racks.Com

5) Garrison Fence
g. CHS Out of State Trip

12. Future Agenda ltems

13. Next Regular BOE Meeting
14. Adjourn




