11/18/25 — LUFC Board Meeting

Attendees
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Adam Hermsen
Sadie Tedder
Katy Marcy
Curran Kennedy
Alex Lombardo
Jessica Cornwell
Beka DeChant
Colin Weaver
Bridget Bowling
Colin McEwen
Jordan Tadic
John Stalzer
Leslie Krogman

11/18/25 - Agenda

End of year surveys

o

U8 academy updates

o Suggested to have Facebook page promote the girls side and open registration

o Shirts - talk to Ryco about getting shirts made and cost vs Geigers

o Force indoor league - email sent by John

o Girls

16 girls
Suggestion to keep registration open to allow kids to continue to register

2 teams of girls when dividing up to play indoor

28 boys
3 teams of boys for indoor

Continued rotating roster of players each week instead of fixed rosters

U10 academy updates

o Girls

Sat morning - averaging 10 players/wk
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m  Working on increasing intensity of practices
o Boys
m  Sun morning - average of 17-18 players/wk
e DOC/Presidents meeting with OHTSL
o Presidents meeting
m  OHTSL budget covers coaches education up through the D license
m  New requirements for when to call game based on field conditions
e Ref and one coach agree to cancel game, used to be solely on the
ref
m 8 games for spring session
m  Out of community players - 3 players per team max
m Refs - more classes offered for refs are being formed by US
Soccer/OHTSL
m Allowing rosters to be digital from here forward, coaches can produce
either paper copy or digital copy - entirely coaches preference
m Behavioral standards - communities are expected to have their own
behavioral contracts/expectations within their own clubs
o DOC meeting
m  OHTSL requesting to host Grassroots programs here in Lakewood
e John to request permission to host
e Potential Board member interviews
o MM 7:30p
m Has 2 sons, 2016 and 2017 birth year children, lived in Lakewood most of
her life, wedding planner x11yrs, just moved into planning membership

and events, open to working in whatever role is needed. Room for
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improvements - trying to maintain sense of community and team for the
players
CG 7:45p
m 1 daughter playing soccer since the U8 academy, started with Rec
soccer. Daughter has loved and is passionate about soccer. Works in real
estate and very detailed oriented.
Email both candidates to acknowledge acceptance and let them know their info
will be sent to Leslie/Rec department and ask for a letter of interest in joining the

LUFC Board (then send to Leslie)

e 2026 Board member positions

o

o

President - Sadie
President elect - Colin M
Treasure - Katy

Secretary - Bridget

e GKtrainer - Luis

o

John to reach out to Luis to see if he wants to complete indoor keeper training



