10/21/25 — LUFC Board Meeting

Attendees
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Adam Hermsen
Sadie Tedder
Katy Marcy
Curran Kennedy
Alex Lombardo
Jessica Cornwell
Beka DeChant
Colin Weaver
Bridget Bowling
Colin McEwen
Jordan Tadic
John Stalzer
Leslie Krogman

10/21/25 - Agenda

Goals

o Nets - LHS and Garfield

o Possible portable goals for non dedicated soccer fields (ie Harding)

https://quickplaysport.us/products/kickster-16x7-soccer-goal

Goals for Harding that are safer and easy to move for next fall season

New Board positions for 2026

Existing board member positions for 2026

U10/12 Winter Academy

o (2) 5 week session

o Emphasis on foot skills and technical development and small sided games

o Boys and Girls (1-1.25hrs/week)

o John and Curran talked regarding this issue. 6 months between end of fall and beginning

of spring season, large gap in time not playing soccer for most kids

$50/session/kid -

John to lead the girls side, Curran or TBD to lead the boys
Possible air filled barriers to divide the gym into defined areas
20 or 30 kids per group?

Vote:

e LUFC:
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e Cost: $50 per session - voted yes
e Payment to coaches - voted to have 50% of proceeds go to payment for
coaches
e Termed U10 Academy - for 2016/2017 birth year players
m Boys on Sun and Girls on Sat (to avoid competition with Force indoor leagues)
e Winter break
o Indoor
m Email to be sent out to encourage indoor soccer, its not LUFC sanctioned, we
are not using LUFC as a name, encourage inviting all players, and not hand
picking
o Futsal
e Practice fields
o Discussed having practices 1x per week at non game fields to preserve fields
e Social media updates
o 300+ followers
o 1300 views
o Have seen steady growth
e Fundraiser review and future opportunities
o $700 made from Harlows fundraiser
e Small group OHTSL updates
o Next meeting Nov (date TBD)
o Number of games (for spring season) - most communities recommended 6 games but 8
games is still a possibility
o Out of community players - 3 players were suggested as the max per team
o Field standards - field to be lined, correct size field and goals
o Parent Behavior - suggested that OHTSL decide the rules and communities need to
enforce them

e Coaches/Parents surveys
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o Parent survey to be sent as is

o Coaches survey to be slightly adjusted and sent out
e Spring season field reservations
e Board Candidates:

o No replies from email - need to find candidates



