8/19/25 — LUFC Board Meeting

Attendees

Adam Hermsen
Sadie Tedder
Katy Marcy
Curran Kennedy
Alex Lombardo
Jessica Cornwell
Beka DeChant
Colin Weaver
Bridget Bowling
Colin McEwen
Jordan Tadic
John Stalzer
Leslie Krogman
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9/16/25 - Agenda

e Registration opening (Spring only) advertisements

o Oct 1 registration opens - 10/1/25 at midnight and closes on Feb 2 at 1159p

m Registration in the flyer states closes at Jan 31, Rec site has it closing on Feb 2

m Leslie to send us list of players registered for Fall/Spring to help answer

questions from parents
m Same cost as usual - $175/session or $300/yr

o Yard signs (place at practices at Cove?)

m First 2 weeks in Oct place them out x 2weeks and then put back out the last 2

weeks leading up to registration closing

o Weekly flyer for 2 weeks

m Sadie to have registration mentioned in the Lakewood flyers x2 weeks leading up

to registration opening

o Website

m  Alex to make mention of the registration opening on the LUFC website

o Facebook
m Colin M to mention registration opening on LUFC Facebook site
e OHTSL community committee update
o 3 topics of the committee

m  How many out of community players per team should be allowed
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e Unlimited, none, or keep as is (which is 3 per team)?
m 6 games or 8 games for Spring season
e Should OHTSL build in an extra week for makeup games
e LUFC suggests to keep 8 games
m Parental violence has become a serious issue in recent years, how do we
suggest we handle this increase?
e Parents kicked out, automatic loss of 5-0
e Fundraiser
o Harlow’s - Sunday Sept 28, 3-8p
m Harlows social media, LUFC social media, Lakewood Boosters
o Booking on boosters site
m To save the date and allows the boosters to blast the email to all Booster
participants
o Other potential sites/locations
m Aladdins, Dairy Queen, Chipotle, Ohio City Burrito, Cilantro
e Concessions for Boosters
o Football game
m 10/17 LHS vs Bay Village

m https://www.signupgenius.com/go/football-lufc#/

e Sign up genius to open LUFC board members first, then open to all
parents
o Adam to send out email to Board regarding sign ups
e Fun Fridays

o Canceled on Fri 10/17 due to LHS vs Bay Village with LUFC manning concessions
o Also canceled Oct 10, due to no school on that date.
o Having good turn out so far, 25-35 people so far on average per date.
o Do coaches know what the true expectations are for being there.

m Is another email warranted to coaches to clarify expectations?
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e Jordan to sent note on coaches/managers chat to clear the air on
expectations.
e Both coaches and managers
e Benches and tents
o Sponsorships
m Booster funds to offset the cost?
m  Adam and Colin W to look into seats and tents
e OHTSL Fall Travel Cup
o Rosters
m Jordan, Jess, and Adam to help build rosters
o Organize a central location for club or by team?
m Based on locations of where teams are located
e Girls Indoor training
o Dates, times, location
m Jess to email Chris Klein regarding getting permits placed through rec
department for boys
m  Girls might be able to take fridays at a gym in Lakewood or if boys futsal doesn’t

move forward, then we might be able to get those reservations for the girls



