8/19/25 — LUFC Board Meeting

Attendees

Adam Hermsen
Sadie Tedder
Katy Marcy
Curran Kennedy
Alex Lombardo
Jessica Cornwell
Beka DeChant
Colin Weaver
Bridget Bowling
Colin McEwen
Jordan Tadic
John Stalzer
Leslie Krogman
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8/19/25 - Agenda
e Coaching payments (Katy)
o Payment of assistant coach #1 and #2.
m Do we split payments - $150 between the 2.
m Assistant coach #1 - $150 -
m [f 2 assistant coaches - $100/coach
e Voted and improved by Board
e Fundraising/Social media events (McEwen)
o Fundraising event at Harlows - John Sweeney
m John wants to do a Sunday - just opened on Sundays, to help build customers on
a Sunday and a win/win for both parties
e 2-8p, TBD date, most likely Sunday in September
o Facebook - 283 followers
m  Grown by 33 followers in 2 weeks
e Fall tournament options - Add Bay Village tournament? (Katy, Beka)
o Bay village tournament is set up as vendor
m Board approved adding Bay Village tournament to approved list of tournaments
for Fall.

e OHTSL community rep (Katy)
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o OHTSL wants to have community members from local clubs (LUFC) to act as community
members to act on subcommittees to help improve OHTSL rules, etc
m Sadie interested but wants to find more info on when, where, how often.
e Sadie to send email reply asking for specifics
e Ball Boys/Girls for LHS Boys games - Girls games TBD
o How to divide - by team, first come first served
m Coaches to decide - sign up sheet to be produced by Katy and sent out to
coaches to select
o Boosters - free hot dog voucher for all ball boys
e Dates/calendar - GotSport app fees, member registration fees, Lindsey law, concussion
certification review (Sadie and Adam)
o Any other dates needed to add to calendar
m  No further dates
e Girls indoor winter training sessions (Katy and Adam)
o Nicole to coach?
m Adam and Katy to check back in with Nicole
e Equipment - pop up box goals/weighted, benches (Katy, Curran, Adam, Weaver)
o Board voted and approved benches
m Colin and Adam to look into different benches and present to Katy for cost
m Adam to look into what and why of the goals
e Board member positions
o 1,2,3or0 positions?
o Lets try to fill 2 positions
e Scheduler (Adam and Jordan)
o Adam to post position and talk with Jordan about possible expense/cost
m Just game scheduling
m Maybe have Board members handle practice schedules

e Harding - lined (Jess and Jordan) and gates unlocked and lights on for fields
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o ltis being lined
o Okay to get goals to the field - Colin to find goals in Madison shed and see if we have
anything
o
e Maher Hamadeh
o Team change request
m  Move Maher (B16-4W Kubinski) to brothers team Mohamad (B15-5W Gblah)
e Okay?
e Approved by Board, Beka to notify Kubinski and family, Jess to move
Mabher in GotSport to roster him to B15-5W Gblah
e Long term vision (Weaver)
o Meeting time (Oct or Nov);
m  October and Nov
e Also need time outside of meeting
o  Number of meetings/sessions;
m  Most likely 2
o Members involved

m Beka, McEwen, Weaver



