6/17/25 — LUFC Board Meeting

Attendees

Adam Hermsen
Sadie Tedder
Katy Marcy
Curran Kennedy
Alex Lombardo
Jessica Cornwell
Beka DeChant
Colin Weaver
Bridget Bowling
Colin McEwen
Jordan Tadic
John Stalzer
Leslie Krogman
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Tony Petromica

6/17/25 - Agenda

e Team Declarations
o Team Rostering and Divisions
o OHTSL Declaration meeting
m  Sunday July 20th
e Jordan, Katy, ?

e Surveys
o Parents
o Coaches

m Coaching needs

e Summer Training sessions
o GK
o Foot skills
m  No skills camps over the summer
o LHS Girls Camp
m  Send out communication promoting camp

e Kick off Party Plans
o Hand out material
m Evals once a yr, general info for website, general dates about the season
o Do we have a “New parent meeting”
m  New parent meeting same day as parents meeting, just before or after, to
make sure new parents have time to ask questions
m July 25, new parents at 6p, update at 630p
o Gear swap event
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m Have shoe swap/gear trade event at kick off party
e Announce with invitations

e Fall Catalog
o Needed by July 15
m Have registration open first week of October, 2025

e Smaller Parents meetings
o No smaller meetings, see above for meetings

e Equipment
o Ordering
m Coaches bag items, corner flags, etc
e Once we have good numbers for coaches, Colin will order kits for
the coaches,
o Repair/Fixing of items
o Garfield Equipment shed update
m  New keys made, need to get rid of current key that we have and get new
one for use to distribute

e GotSport duties for fall
o Scheduling
m  Go into the coaches guide book - requests all game rescheduling request
be made no less than 7 days prior to the game date
m Voted on looking for paid position for scheduler
e Board approved
o Tony and Jordan to provide a written job description
o Will discuss pay based on job description
o Practice
m For the fall - cove, madison, harding, usher (madison), fox (kaufman)
o Rostering

e Goalie Camp
o June 23-27, Lakewood Park, 6-730p, $200/player
o Negative - no payment voted on



