5/20/25 — LUFC Board Meeting — 6pm

Attendees - begin at 7:03 end at 8:59

o——Adam-Hermsen

o
o
[0}

Sadie Tedder
Katy Marcy
Curran Kennedy

o—Alexlombardo

o Jessica Cornwell

o——JoelMoyer

o Beka DeChant

o Colin Weaver
By Bowli
ColinMcE

o Jordan Tadic

o John Stalzer

o Leslie Krogman

o Tony Petromica

5/20/25 - Agenda

Registration (Adam)
o Numbers, dates, etc
o Fall 2025 - 75, Fall & Spring - 158 = 235
o Wait list individuals are being taken off and registration is open until 5/25
m Coaches will be asked to reach out to missing returning players
o Email to the new registrants to send out, Leslie will post on the Lakewood Rec
Facebook

Player evaluations (John, Adam)

o Dates
o Obtaining info from coaches regarding players not present to help with player
placement

m Grading form sent out, ensure it is completed for all players
m Practice is canceled and attend the evaluation instead

Board Member term limits (Curran)
o Term limits are currently set at 3 years, but you can continue to serve after the 3
years. If you step off, you are responsible for finding your replacement
o Joel has verbally committed that he was going to resign and it was voted that his
tentative resignation was accepted. Curran moved to accept the resignation and
Colin seconded. All voted in favor of the motion.

Policy on using LUFC name for off season events (Sadie)
o Note in the coaches manual indicating that fifa rules should be followed regarding
ages

Practice shirts for Ryco
o Add to the LUFC store for parents to purchase?
o All alternate jerseys have been passed on to teams. Practice shirt is on display at
Ryco

U10/12 LUFC Premier (club like teams) (Curran)
o Is there a possibility to put together a higher level at a higher cost, but isn’t at
club level
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m  What would be an appropriate cost and schedule?
m Creation of subcommittee to put together a proposal and the realities
e Discuss with John and Andy on their thoughts
o Considerations:
m Callit apilot
m Offer tryouts

| |
e Field Space (Curran, Colin W, Adam)
o Indoor vs outdoor options
m Line Foxx/Usher/Harding/Memorial 2 fields for soccer games
m Rotate the fields to maintain the integrity of the fields
e Could move Madison farther south
o Notify Leslie by end of the July
m Indoor fields
m Leslie- Can paint lines in more places at lakefront or other places we
identify
e Memorial fields are available, no control of mowing
m City parks are responsible for maintenance of fields.
m To get action talk to Rec, if rec can’t get action we have the option of
attending the CREC.
m Sydney is the best contact for field maintenance and recommendation of
field changes, she is on the CREC.
e 3-5year LUFC plan (Colin W, Curran, Adam)
o Colin has a facilitator who can come in and help map out a 3-5 year plan.
e Coaches Survey (Beka)
o Questions should be actionable
o She has written a draft.
LUFC calendar of events for Fall 2025 Start End Duration
Email existing parents registration open/close ASAP
Yard signs posted at schools May 1st May 22nd
Post registration flyer to Lakewood weekly flyers May 12th
Email to remind existing parents of registration close May 10, 14
Phone call to ask if coaches and team managers returning (req'd
Be 5/27 evals) SOON May 26
Registration closes May 23rd

Email to new players about player evaluation dates
Player evaluations (Tues 5/27 Girls) (Wed 5/28 Boys)
Roster teams\ team formation

Welcome email with dates of key events and uniform ordering
Identify new Coaches and Team managers
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Survey for Coaches' equipment needs
Coach Equipment ordering

OHSTL Team Declaration open\close J#ITE July 6th
Work with Coaches on bracketing

OHTSL Preliminary Brackets posted TBD
OHTSL bracketing meeting July 20th
Practice scheduling

Coaches\Team Manager Meeting

Parents meeting/party-pizza order

OHTSL Games scheduling open/close 23-Jul 7-Aug
OHTSL Games schedule posted Aug 10th
Equipment distribution Aug 2nd
Practice start Aug 4th
Games start Aug 17th
Final Game date Oct 26th

Coach and Parent Survey?
Score reporting deadline Oct 27th




