4/15/25 — LUFC Board Meeting — 6pm

Attendees

Adam Hermsen

Sadie Tedder
Katy Marcy
Curran Kennedy
Alex Lombardo
Jessica Cornwell
Joel Moyer
Beka DeChant
Colin Weaver
Bridget Bowling
Colin McEwen
Jordan Tadic
John Stalzer
Leslie Krogman
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Tony Petromica

4/15/25 - Agenda

e Rostering, declaration, GotSport improvement ideas - Beka, Jordan, Jess
o Team presented successes and lessons learned. Documentation to follow for
continuity and institutional knowledge

e Evaluation improvement ideas - John and Sadie
o Coaches should evaluate players during the season and then we can build the
teams based on the rankings and evaluations
o 5/27 girls evaluations 5-9p
o 5/28 boys evaluations 5-9p

e Fall 2025 Dates - Sadie
o Registration will close 5/16

e Policy on using LUFC name for off season events - Sadie and Adam
o Push to next meeting

e Sponsorships for tents and benches - Sadie
o Equipment team will investigate the sponsorships opportunities to offset the costs
for tents

e Board member term limits - Curran

e Updating webpage - Sadie, Alex, Colin M
o Player evaluation space is added to squarespace

e USWNT Watch party - Colin W
o 5/31/25 at 5:30p
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m  Opening up for just the girl’s side
m Colin is going to find a venue
m Offering it up as a fundraiser, Katy to have conversation with Vince

e Game day protocols - Colin W
o At Garfield 10 and 10 yard line for 9v9 field, 20 and 20 for a 7v7 field
m First game needs to be set up by the coach in field
o LUFC will order new corner flags for Garfield when the shed is all set and secure

e Equipment update
o Coaches are getting their bags
o Pugg goals are being numbered and inventoried

e |akewood park goals cannot not be left on the field
o Lakewood park is set up only for practices at this time

e OHTSL and Fall season dates - Colin W
o Working with OHTSL to start the fall season later, potentially two weeks to avoid
vacations and games before school starts
o Adam to email Becky to ask her about rationale re: schedule

e Issues/concerns so far - Adam
o Garfield grass space
m Signage needed to keep kids off the retaining wall area.
o Permit use for practices
m Conflicts with other sports
m Lights
o Permit use for games
m  Game schedule to be sent to Sharon and Leslie to ensure that permits
are up to date
m Lights
e Energize the lights starting at 6
o Gym space isn’t allowed for practices in gyms because it's unable to equitable.

e LUFC Fan shop - Adam
o Adam will send an email indicating that the link is open for the fan store

e \Website
o Add player evaluation dates/page

e Alternative jersey/practice shirt to be requested at registration and added cost to
registration (approximately $10 increase)

e John updates
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o Goalkeeping training Tuesday 6-7:15 T&TH $50/session for 6 weeks
m Jordan will find a field and

o Technical training led by John as part of his DOC. One a week for an hour
m 4 or5pm



