
​FRANK BLACK MIDDLE SCHOOL​
​“Excellence in the Arts, Academics and Athletics”​

​Date:​ Jan 28, 2026
​Time: 4:30​
​Location: Library​
​Members/Attendees:​

​●​ ​Kemuel De Castro​
​●​ ​Lauren Ayres​
​●​ ​Saleem Fernandez​
​●​ ​Damon Vandrey​
​●​ ​Melanie Duncan​
​●​ ​Carrie Jaeger​
​●​ ​Latrice Ferguson​
​●​ ​Anastasia Warren​
​●​ ​Annabel Perez​

​Agenda​ ​Notes/Action Items​

​Check In / Celebrations​ ​Members shared experiences following the recent freeze, and discussed strong​
​student motivation tied to NWEA MAP testing incentives, with free dress​
​generating the most excitement.​

​State of the School​
​●​ ​Family​

​Sentiment Data​
​●​ ​Leadership​

​Perception​
​Survey MOY​

​●​ ​MAP MOY​
​●​ ​IRT Result​

​●​ ​The team reviewed December family survey results (97 of 377 responses)​
​and noted that some families feel students aren’t being challenged enough​
​academically, which led to a conversation about using more meaningful​
​homework and possibly a structured platform to support it.​

​●​ ​Leadership perception data remained positive despite a typical mid-year​
​dip.​

​●​ ​The team agreed to bring the homework discussion to the Leadership​
​Meeting and work toward developing a clear, actionable homework plan.​

​Questions and​
​Answers​


