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Expanded Student Assignment Project 
Timeline



To reimagine DCSD by considering buildings, 
boundaries, and programs holistically, using data, 
and reviewing every 5 years to align with E-SPLOST.

This comprehensive planning process will help 
position ALL our students upon graduation to 
Enroll, Employ, engage in Entrepreneurship, 

or Enlist.

Vision 
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Purpose 
• Serve as a critical thought partner in assessing 

systems related to buildings, boundaries, and 
programs.  

• Serve as a critical thought partner in assessing DCSD's 
current student assignment procedures and policies. 

• Provide impartial recommendations suited to 
dismantling structural inequities. 

• Use data to make informed decisions and 
recommendations. 

• Recommend ways for DCSD to become fiscally efficient. 
• Review and recommend ways to reimagine DCSD 

programs and offerings so that all students have a 
quality education.

• Recommend boundaries, buildings, and programs 
suited for the current and projected enrollment.

Non-Purpose of the Advisory
• To make final decisions regarding policy or standard 

operating procedures related to DCSD. 
• To determine the daily operations of schools or 

programs. 
• To direct DCSD to make specific changes within the 

purview of the Board of Education.
• To make decisions that only impact specific 

children or communities.

SAP Advisory Purpose and Non-Purpose
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Five Reasons Why

Declining Student 
Enrollment and 

Underutilized Schools

School Building Need 
Significant Repairs and 

Improvements

Severely Over and Under Capacity Schools

More Efficient 
Transportation Routes and 

Bus Savings

Consolidated Resources



September Recap

• SAP Vision, Purpose - Non-Purpose, & 
Outcomes

• Guiding Principles
• Why SAP Now? 5 Reasons
• Timeline
• Survey and Research Highlights
• Special Program Placement Options
• Support & Collaborations
• Community Feedback Review
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October Recap

• Expanded Timeline
• Extended Processing for Program 

Placement Guidance
• Data and Feedback Related to 

Scenario Development
• Attendance Boundary School 

Amenities, Grade Band 
Configurations

• Dispelling Myths
• Reviewed Community Feedback
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November Recap

• Reviewed Community Feedback 
and Myths 

• Program Placement Concepts 
• Exposed to the Scenario Evaluation 

Metrics
• Committee Discussion on Survey 

Results 
• Timeline Update 
• Reviewed Data, Data, Data 
• HPM Dashboard Review
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December and 
January Recap
• Timeline
• Facility Planning 

(Scenario)Evaluation Metrics
o Proximity 
o Building
o Enrollment 

• Possible program placement ideas 
and considerations

• SAP and HPM Transition
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Engagement Opportunities

February
- SAP committee reviews the initial building 

scenarios and evaluates them with their 
metrics

- Community meetings (virtual and in-
person)  2.23.26- - 2.26.26

- Specific strategic community meetings

March
- Internal SAP committee will process the 

feedback and iterate the scenarios
- Round two community meetings (virtual and 

in-person)  3.23.26- - 3.26.26
- Specific strategic community meetings

April
- Internal SAP committee will process the 

feedback and iterate the scenarios
- Strategic meetings with areas we have not 

heard from

May
- SAP committee reviews all feedback and 

reviews based on the guiding principals
- SAP shared the building consolidation 

scenarios and feedback with the board
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Student Assignment Project (SAP)
Website

Community Feedback Form
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