CUSTER PUBLIC SCHOOL DISTRICT 15
Board of Trustees Meeting Minutes
Date: Friday, August 22, 2025
Time: 4:00 PM
Location: Zoom/Gym Lobby

Attendance:

Members of the Board
Chairman: Toby Abel
Vice-Chairman: Bryan Buller
Anna Hein
Kasey Keith
Sara Stieg
Custer Schools Business Office
Superintendent: Lance Olson
Business Manager/Clerk: Marynell Perrin
Assistant Clerk: Adriana Mayorga
Visitors
Stockton Abel

1. Call to Order, Establish Quorum
The meeting was called to order by the Chair. A quorum was established.

2. Public Comment
No Public Comment.

3. Correspondence
No Correspondence.

4. Appointment of District Clerk
Mr. Abel administered the oath of office to Ms. Mayorga, appointing her District Clerk.

5. Business
a. Gym Roof Bid:
Mrs. Stieg made the motion to approve Jackson Construction’s Roof Bid. The motion
was seconded by Mr. Keith. The motion was passed unanimously.

b. Approval of Expedition Warranty:
Mr. Buller made a motion to approve the purchase of a warranty for the Expedition. The
motion was seconded by Mrs. Stieg. The motion passed unanimously.

c. Budget/TFS: Ms. Mayorga gave an overview of the Trustees Financial
Summary and proposed the Budget for FY2026.

Mrs. Stieg made a motion to approve the FY2026 Budget and TFS as presented. The
motion was seconded by Mr. Buller. The motion passed unanimously.

Key: Action* Information™*
-The complete board packet is available to the public to review at the school. Any copies will be $0.15/page-



6. Adjourn
The meeting was adjourned at 4:30pm.

Next Regular Meeting: Wednesday, September 10, 2025.

Board Chair Date

District Clerk Date
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