Sale of the Former Washington
Elementary School Playground

Presented to:

Sheboygan Area School District School Board

By:

Gorman & Company
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Gorman & Company

 Founded in 1984 by Gary Gorman
 Headquartered in Oregon, WI
o Built 6,417 Units in the state of Wisconsin

* More than $1.05B in Total Development in the state of
Wisconsin
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Vertically Integrated

* Wisconsin Development Team
* Ted Matkom, Market President
* Adam Gorman, Development Project Manager
* Jeanette Shiffer, Development Coordinator

* Architectural Services — Daniel Kornaus, Wisconsin Lead Architect

* Gorman General Contractors — Rob Padley, Director of Construction

* Gorman Property Management - Sonja Droste, Director of Property Management
* Asset Management - Kyle Culotta, Director of Asset Management

. GORMAN




Past Similar Projects: Edison School
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Past Similar Projects: Edison School

North?-LSth Street

———— e p——
o Mﬁ%&wﬁi RSN, o3 '&&Y“ 2 3 )’@ S :
ety p—— — — F o e tole)- g8 5
| Tp——| — P g o

& pe

=¥

s ! bﬁg".&-‘\.‘.&-
El £,
. " =5

8 )

| B i
2 |
[ s !
i 11 ) ;
5 sk =z [ F :
S o &l E
i N @ BS e
w £ I 5|3 : m
4 _%% 7 2=d i | 2
%"3! /////( \ —17 = g 3 |
L';,‘ = [l R : 0 H
g! % % momc ¥ = ﬂ <l | % | o] /% ol 5 | ; é l::
| o | oNTTTTTTTENEL | =" = LS
8 =5 T T e bfee oot N - : I
e orw a0 e EEERS ]
3o G - S 2 % fr— g — A e ’_ .. ; :
: B RS SSSSNSSASSSRaN SEeeasE B e T e SR S e T [ SN p— ;j
e PG RO CH == . - 7 B 0 v :

North 37th Street!  momemmme—"
, o

69 @ARCHITECTUML SITE PLAN

(GORMAN

& COMPANY




Past Similar Projects: Washington Park Townhomes
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Conceptual Site Plan

CITY ALLEY

EXISTING PLAYGROUND AND BASKETBALL
COURTS TO REMAIN

NORTH 13th STREET

. GORMAN
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Gorman & Company

F i n a n C i a l M Od e l Project & Feasibility Summary

SOURCES & USES SUMMARY
[soumces | founcns] | eenowe | | x|
WHEDA First Mortgage $1,693,000 $42,325 12.0%
AHP $2,000.000 $50,000 14.2%
Deferred Developer Fee $247,064 $6.177 1.8%
LIHTC $10,138 986 $253.475 72.0%

Total | siomaoso| | sisiove] | 1c00x)

luses | cost] | eemuwr | | w |

Acquisition (land + busding) $500,000 $12,500 16%
Mard Construction Costs $9,901 907 $247,548 70.3%
Developer Fee $1,000,000 $25,000 7.1%
Soft Costs $2,389,913 $59,748 17.0%
Reserves $287,230 $7,181 20%
Total | s1e0m9050 | sisnove] | 100

=T 1 rowa)

Total Sources of Funds 514,079,
Total Development Costs 514,
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Project Schedule

®  April 2026 Purchase agreement signed

® December 2026 WHEDA 9% application submitted

® June 2027 WHEDA announcement of 9% competitive tax credits

® June 2027 AHP funding application submitted through the Federal Home Loan Bank of Chicago
¢ July 2027 Solicit and negotiate with Tax Credit Investor

® September 2027 Commence bidding process related to design drawings

®  November 2027 Obtain construction bids and qualify bidders

®  April 2028 Financial close and construction start

®  October 2029 Construction completion

. GORMAN






