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2Purpose, Agenda, & Norms 

I. Action Items 
A. Approval of Agenda 

B. Approval of Previous Minutes

II. Discussion Items 
A. Budget Development Presentation

i. ACTION ITEM: GO Team vote on Draft Budget  
(AFTER presentation and discussion)

III. Information Items 
A. Principal’s Report

IV. Announcements 

During this meeting the GO Team will discuss the proposed school budget, how it supports the school's programmatic 
needs and aligns to the School’s Strategic Plan. The GO Team will also review and provide feedback on proposed use 
of school-level flexibility in the FY27 Budget. 

Meeting NormsMeeting Agenda



3
FY 27 GO Team Budget Development Process Timeline

Step 1                            
Finalize 
Strategic 
Plan & Rank 
Objectives 

Step 2             
District-
wide Budget 
Allocation 
Training
January 2026

Step 3         
Principals  &  
Assoc. Supt. 
Discussions

Step 4* 
GO Team 
Feedback 
Mtg. 
Completed 
February 
2026 (BEFORE 
STAFFING 
CONFERENCE) 

Step 5  
Associate 
Supt. 
Review

Step 6               
Principals HR 
Staffing 
Conferences 
Begin
February 23-27

Step 7*      
GO Team 
Budget 
Finalization 
Meeting
Budgets 
finalized by 
March 13th

GO Teams are encouraged to have ongoing conversations
* GO Teams will need to take ACTION on the budget at these meetings.



(School Name)FY27 Strategy and Budget Alignment

Strategic Resource Allocation to Support Student Outcomes

One District. One Goal. Every Child.
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Bolton Strategic Plan



FY27 Ranked Objectives 
Insert the Strategic Objectives as ranked by the GO Team from Highest to Lowest

Continue to strengthen Tier 1 instruction to increase student performance in ELA.

Continue to strengthen Tier 1 instruction to increase student performance in Math.

Continue to refine a data driven, multi tiered system of support to accelerate outcomes for SWD, EL and Black students.

Retain and develop highly qualified teachers and staff in traditional, dual language immersion and support classes.

Continue to build teacher expertise in State Standards, the IB framework, and intentional integration of Science and Social Studies within ELA and Math.

Continue to reinforce a culture of high expectations for students, staff, and families.

Continue to expand innovative instructional models.

Deepen fidelity to the IB PYP framework while enhancing interdisciplinary learning.

Strengthen a staffing model that provide opportunities for on going collaborations across grade levels.

Continue to expand Use data to drive financial planning. instructional models.
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Strategic Plan Objective Rankings



Focus Area Strategic Objective FY27 Resource 
Recommendation

Additional Information
(OPTIONAL)

We Are Strengthening Our 
Instructional Core

Continue to strengthen Tier 1 
instruction to increase student 
performance in ELA.

• Additon of 1 Teacher – 1st Grade
• $131,119

• Addition of lunch support
• $20,000

• In Person Permanent Sub
• 42,300

• Ensure lowered class sizes
• Move support back into the 

classrooms

We Are Caring For Every 
Child

Continue to refine a data driven, 
multi tiered system of support to 
accelerate outcomes for SWD, 
EL and Black students.

• Recreate the lost EIP position
• $131,119
• ESOL certified teachers

• Request a full time Exceptional 
Education Lead Teacher
• $153,210

• Purchase a program for 
intervention 
(iReady/MobyMax/etc)
• $10,000

• Provide teachers support
• Provide streamlined data 

driven intervention

Our Strength is Our Team Strengthen a positive, informed, 
and engaged school community 
inclusive of students, staff, and 
families.

• Stipend the PK, Art & Music 
Teacher
• $6,000

• All other grade level chairs 
are stipend
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Strategic Use of Resources

Changes to FY 2026 Budget



Focus Area Strategic Objective FY27 Resource 
Recommendation

Additional Information
(OPTIONAL)

We Are Sparking Student 
Curiosity/We Are Caring For 
Every Child

• Continue to strengthen Tier 1 
instruction to increase student 
performance in ELA.

• Continue to refine a data driven, 
multi tiered system of support to 
accelerate outcomes for SWD, EL 
and Black students.

• Retain MTSS Chairperson instead of 
adding a School Counselor

• Counselor $155,102
• MTSS $149,022

We Are Strengthening Our 
Instructional Core

• Continue to build teacher 
expertise in State Standards, the 
IB framework, and intentional 
integration of Science and Social 
Studies within ELA and Math.

• Continue to strengthen Tier 1 
instruction to increase student 
performance in Math.

• Math Coach
• $131,119

We Are Sparking Student 
Curiosity

Continue to expand innovative 
instructional models.

• Retain STEM Teacher
• Innovation $131,119
• 4x0.4 Electives $209,790

Our Strength is Our Team Continue to reinforce a culture of high 
expectations for students, staff, and 
families.

• Retain Parent Liaison $20,003
• Possibly move full time at the 

release of funds

Our Strength is Our Team Retain and develop highly qualified 
teachers and staff in traditional, dual 
language immersion and support 
classes.

• Investment in teacher education.
• ESOL certifications
• IB Trainings
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Strategic Use of Resources (Required)

Continuations from FY 2026 Budget



Bolton Academy
FY27 Proposed Use of Staffing & Non-Staffing Allocation
and School-Level Flexibility

One District. One Goal. Every Child.
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FY27 Staffing Proposal and Use of School-Level Flexibility 

The Summary Tab provides a summary of the staff in our school. The columns show how many positions are:

• Baseline – District’s recommended staffing for positions where there is some school-level flexibility with 
staffing the position.

• Staffed – This shows how the principal is proposing to staff the position for the FY27 school year. 

• Difference—This shows the difference between the recommendation from the District and the Principal's 
proposed FY27 staffing plan. 

• Comments: The principal must provide comments if there is a difference in what is Baseline and Staffed. 
Principals and GO Teams will discuss the rationale for the use of school-level flexibility.
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FY27 Non-Staffing Tab

The Non-Staffing Tab shows how funds are allocated for non-staff items in the school. There is school-level flexibility 
for most of these items. The tab has columns for:
• Recommended—District’s recommended amount to spend on the line item. 
• Allocation – This shows how much the principal is proposing to allocate towards the line item in FY27. 
• Difference—This shows the difference between the recommended amount and the allocation.
• Notes: The principal must provide comments if there is a difference in what is Recommended and what is 

Allocated. Principals and GO Teams will discuss the rationale for the use of school-level flexibility. 



FY27 BUDGET BY FUNCTION

School Bolton Academy
Location 0303
Level ES
Principal Heather Stephenson  
Projected Enrollment 630 



Discussion of Reserve Funds

One District. One Goal. Every Child.
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Plan for FY27 Leveling Reserve 

$137,045

FOCUS AREA STRATEGIC PLAN 
OBJECTIVE

FY27 Resource 
Recommendation

Additional 
Information(OPTIONAL)

Our Strength is Our Team Continue to reinforce a culture 
of high expectations for 
students, staff, and families.

Make parent liaison full time 66,091 – 20,000 = 46,000

We Are Caring For Every 
Child

Continue to refine a data driven, 
multi tiered system of support to 
accelerate outcomes for SWD, 
EL and Black students.

Create a part time interventionist $52,200

We Are Strengthening Our 
Instructional Core

Continue to strengthen Tier 1 
instruction to increase student 
performance in ELA.

Outside PD in OG and writing.  TBD



Questions for 
the GO Team To 

Discuss
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Does the budget proposal support our school's 
strategic objectives and lead to achieving our 
goals? 

If new positions, resources, or programs are 
being added, what data or feedback supports 
these changes?

What trade-offs being made in this budget? Are 
any current programs or resources being 
adjusted or reduced, and how will that impact 
our students? 

If we are sharing staff positions (e.g., nurse, 
counselor, teacher), how will this affect student 
support and service delivery at our school? 
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Action on the FY27 Draft Budget 

The GO Team 
needs to TAKE 

ACTION (vote) on 
the proposed FY27 

budget.

After the motion 
and a second, the 

GO Team may have 
additional 
discussion.

Once discussion is 
concluded, the GO 

Team will vote.
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Next Meeting: Budget Finalization Meeting
March 11, 2026

Step 1                            
Finalize 
Strategic 
Plan & Rank 
Objectives 

Step 2             
District-
wide Budget 
Allocation 
Training
January 2026

Step 3         
Principals  &  
Assoc. Supt. 
Discussions

Step 4* 
GO Team 
Feedback 
Mtg. 
Completed 
February 
2026 (BEFORE 
STAFFING 
CONFERENCE) 

Step 5  
Associate 
Supt. 
Review

Step 6               
Principals HR 
Staffing 
Conferences 
Begin
February 23-27

Step 7*      
GO Team 
Budget 
Finalization 
Meeting
Budgets 
finalized by 
March 13th

GO Teams are encouraged to have ongoing conversations
* GO Teams will need to take ACTION on the budget at these meetings.



Information Items, Announcements and
Public Comment 

One District. One Goal. Every Child.



Scan the QR Code to
Declare Your 
Candidacy!

http://tinyAPS.com/?2026GOTeamDeclaration

GO Team Declarations: Open NOW – Feb. 28
During the GO Team election, each school will fill: 
• 2 parent/guardian seats
• 2 instructional staff seats

https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftinyaps.com%2F%3F2026GOTeamDeclaration&data=05%7C02%7CChaundra.Gipson%40atlanta.k12.ga.us%7C35c3b1f36595457d854208de6039250b%7C0d95ef40a0dd431890985e10f876f635%7C0%7C0%7C639053995707438666%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=InoYUh55NWyeDnAlI3YnkLnCGTOpzZSOSJOZ7df1f1w%3D&reserved=0


Thank you
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