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Purpose, Agenda, & Norms 2

During this meeting the GO Team will discuss the proposed school budget, how it supports the school's programmatic
needs and aligns to the School’s Strategic Plan. The GO Team will also review and provide feedback on proposed use
of school-level flexibility in the FY27 Budget.

Meeting Agenda Meeting Norms
I. Action ltems
A. Approval of Agenda This is a meeting of the

GO Team. Only members

B. Approval of Previous Minutes of the team may

[ 5-¥
N participate in the
; ; 50N
Il.  Discussion Items discussion. Any members
A. Budget Development Presentation of the public present are
here to quietly observe.
i. ACTION ITEM: GO Team vote on Draft Budget
(AFTER presentation and discussion) We |n‘V|te.c|nd welcome
é contributions of every
Il. Information Items member and listen to
L. each other.
A. Principal’s Report
— We will follow the
IV." Announcements §E agenda as noticed to the

public and stay on task.



FY 27 GO Team Budget Development Process Timeline

YOU
ARE -
HERE Step 7
GO Team
Etep 6| " Budget
S Finalization
Step 5 Staffing Meeting
Step 4* Associate Conferences )
Supt. Begin Budgets
GO Team 24 g finalized b
GO Team : y
gtep 3| 2 Feedback Review February 23-27  March 13th
rincipals Mtg.
Step 2 ASSOC' S.Upt' Completed
Step 1 District- Discussions February
i pl' wide Budget 2026 (BEFORE
inalize Allocation STAFFING
Strategic Training CONFERENCE)
Plan & Rank
Objectives January 2026

GO Teams are encouraged to have ongoing conversations
* GO Teams will need to take ACTION on the budget at these meetings.



(School Name)FY27 Strategy and Budget Alignment

Strategic Resource Allocation to Support Student Outcomes

One District. One Goal. Every Child.
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Bolton Academy

By 2030, Bolton will increase the percentage
of 3rd through 5th grade students scoring
proficient or above on the GMAS Math EOG
by 20% from current 50% to projected 70%.

Getting Back to the Basics

We Are Strengthening Our Instructional Core
> Continue to strengthen Tier 1 instruction to increase student
performance in ELA.
> Continue to strengthen Tier 1 instruction to increase student
performance in Math.

We Are Caring For Every Child
> Continue to refine a data driven, multi tiered system of support to
accelerate outcomes for EL and Black students.
> Strengthen a welcoming and inclusive environment where students
;eelhwlelcome, successful, and confident approaching trusted adults
or help.

We Are Sparking Student Curiosity
> Deepen fidelity to the IB PYP framework while enhancing
interdisciplinary learning.
> Continue to expand innovative instructional models.

The mission of Bolton Academy is to provide a rigorous and equitable learning
environment that promotes lifelong inquiry, reflection, respect, and empathy in every
student and member of the learning community.

By 2030, Bolton will increase the percentage
of 3rd through 5th grade students scorin
proficient or above on the GMAS ELA EOG
by 20% from current 57% to projected 77%.

By 2030, Bolton's school climate rate will
improve by 1 star from 3 stars to 4 starts.

Communicty of Believers

Our Strength is Our Team

> Continue to build teacher expertise in State Standards, the IB
framework, and intentional integration of Science and Social
Studies within ELA and Math.

> Retain and develop highly qualified teachers and staff in
traditional, dual language immersion and support classes.

> Strengthen a staffing model that provide opportunities for on
going collaborations across grade levels.

Our Responsibility Is Shared
> Strengthen a positive, informed, and engaged school community
inclusive of students, staff, and families.
> Continue to reinforce a culture of high expectations for students,
staff, and families.

Our School Is Efficient & Effective

> Use data to drive financial planning.

Bolton Academy’s vision is to cultivate critical thinkers that are socially responsible
and make meaningful and compassionate contributions to the school and global
community.
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Strategic Plan Objective Rankings

FY27 Ranked Objectives
Insert the Strategic Objectives as ranked by the GO Team from Highest to Lowest

Continue to strengthen Tier 1 instruction to increase student performance in ELA.

Continue to strengthen Tier 1 instruction to increase student performance in Math.

Continue to refine a data driven, multi tiered system of support to accelerate outcomes for SWD, EL and Black students.

Retain and develop highly qualified teachers and staff in traditional, dual language immersion and support classes.

Continue to build teacher expertise in State Standards, the IB framework, and intentional integration of Science and Social Studies within ELA and Math.

Continue to reinforce a culture of high expectations for students, staff, and families.

Continue to expand innovative instructional models.

Deepen fidelity to the IB PYP framework while enhancing interdisciplinary learning.

Strengthen a staffing model that provide opportunities for on going collaborations across grade levels.

Continue to expand Use data to drive financial planning. instructional models.



Strategic Use of Resources

Changes to FY 2026 Budget
. . .. FY21 Resource Additional Information
We Are Strengthening Our  Continue to strengthen Tier 1 » Additon of 1 Teacher — 1st Grade + Ensure lowered class sizes
Instructional Core instruction to increase student *  $131,119 * Move support back into the
performance in ELA. * Addition of lunch support classrooms
$20,000
* In Person Permanent Sub
* 42,300
We Are Caring For Every Continue to refine a data driven, + Recreate the lost EIP position * Provide teachers support
Child multi tiered system of support to *  $131,119 * Provide streamlined data
accelerate outcomes for SWD, « ESOL certified teachers driven intervention
EL and Black students. * Request a full time Exceptional
Education Lead Teacher
*  $153,210
* Purchase a program for
intervention
(iReady/MobyMax/etc)
*  $10,000
Our Strength is Our Team Strengthen a positive, informed, < Stipend the PK, Art & Music » All other grade level chairs
and engaged school community Teacher are stipend
inclusive of students, staff, and *  $6,000

families.



Strategic Use of Resources

Continuations from FY 2026 Budget

Focus Area Strateqic Obiective FY21 Resource Additional Information
g ) Recommendation (OPTIONAL)

We Are Sparking Student

Curiosity/We Are Caring For
Every Child

We Are Strengthening Our
Instructional Core

We Are Sparking Student
Curiosity

Our Strength is Our Team

Our Strength is Our Team

Continue to strengthen Tier 1
instruction to increase student
performance in ELA.

*  Continue to refine a data driven,
multi tiered system of support to
accelerate outcomes for SWD, EL
and Black students.

+  Continue to build teacher
expertise in State Standards, the
IB framework, and intentional
integration of Science and Social
Studies within ELA and Math.

+ Continue to strengthen Tier 1
instruction to increase student
performance in Math.

Continue to expand innovative

instructional models.

Continue to reinforce a culture of high
expectations for students, staff, and
families.

Retain and develop highly qualified
teachers and staff in traditional, dual
language immersion and support
classes.

Retain MTSS Chairperson instead of
adding a School Counselor

*  Counselor $155,102

e MTSS $149,022

Math Coach
$131,119

Retain STEM Teacher
e Innovation $131,119
*  4x0.4 Electives $209,790

Retain Parent Liaison $20,003
*  Possibly move full time at the
release of funds

Investment in teacher education.
« ESOL certifications
+ IB Trainings



Bolton Academy

FY27 Proposed Use of Staffing & Non-Staffing Allocation
and School-Level Flexibility

. B X ATLANTA
One District. One Goal. Every Child. PUBLIC
SCHOOLS




FY27 Staffing Proposal and Use of School-Level Flexibility

Position Title Average Cost Baseline Staffed Comments
All General Fund Positions 84.60 83.50
[ELEMENTARY TEACHER 29.00 28.00
Teacher Kindergarten $ 131,119 5.00 5.00
Teacher 1st Grade $ 131,119 6.00 5.00 AddFT
Teacher 2nd Grade $ 131,119 5.00 4.50 Muller ESOL
Teacher 3rd Grade $ 131,119 5.00 450 YW ESOL
Teacher 4th Grade $ 131,119 4.00 5.00
Teacher 5th Grade $ 131,119 4.00 4.00 Armstrong/Richardson Gifted

The Summary Tab provides a summary of the staff in our school. The columns show how many positions are:

Baseline - District’s recommended staffing for positions where there is some school-level flexibility with
staffing the position.

Staffed — This shows how the principal is proposing to staff the position for the FY27 school year.

Difference—This shows the difference between the recommendation from the District and the Principal's
proposed FY27 staffing plan.

Comments: The principal must provide comments if there is a difference in what is Baseline and Staffed.
Principals and GO Teams will discuss the rationale for the use of school-level flexibility.




Position Title Average Cost Baseline Comments

EIP/REP TEACHERS 3.00 2.00

Teacher EIP 1-3 $ 131,119 0.50

Teacher EIP 4-5 $ 131,119 1.50
IELECTIVESIENRICHMENTS 8.60 6.00

Teacher Art 1-5 $ 131,119 1.40 1.00

Teacher Music 1-5 $ 131,119 1.40 1.00

Teacher Physical Ed 1-5 $ 131,119 1.40 1.00

Teacher World Language 1-5 $ 131,119 1.40 - Staffed under signature program
Teacher Gifted $ 131,119 3.00 3.00 AddFT
|CTEIJROTCISPED 11.50 12.00

Teacher ESOL $ 131,119 2.00 2.00 Muller/'YW/Worley/Laseter
Teacher Interrelated $ 131,119 4.00 4.00 Minus FT

Lead Teacher Special Ed $ 153,210 0.50 0.50

Teacher Special Ed Preschool $ 131,119 2.00 2.00

Teacher Special Ed SID PID $ 131,119 1.00 1.00

Teacher Special Ed Autism $ 131,119 1.00 1.00

Speech Language Pathologist $ 131,119 1.00 1.00

Special Ed Lead Teacher- School Funded $ 153,210 0.50
IPARAPROFESSIONALS 15.00 15.00

Paraprofessional Special Ed $ 60,770 10.00 10.00

Paraprofessional Kindergarten $ 60,770 5.00 5.00

SCHOOL ADMINISTRATION 6.00 6.00

Principal Elementary $ 222,517 1.00 1.00

Assistant Principal Elementary $ 162,616 2.00 2.00

School Secretary $ 85,961 1.00 1.00

Bookkeeper $ 83,060 1.00 1.00

School Clerk 211 day $ 62,771 1.00 - Using a 202 Clerk instead
School Clerk 202 day $ 58,492 1.00




Position Title Average Cost Baseline Staffed Comments

STUDENT AND SCHOOL SUPPORT 11.50 14.50

Counselor Elementary $ 155,102 2.00 1.00 MTSS Instead
Instructional Coach 211 Day $ 156,778 - 1.00 Math Coach
Instructional Coach Readers are Leaders 211 Day $ 156,778 1.00 1.00 Reading Coach
Media Specialist $ 149,632 1.00 1.00

School Nurse LPN $ 85,752 1.00 1.00

Signature Teacher Stem Lab $ 131,119 1.00 Innovation Lab
Signature Teacher World Language 1-5 $ 131,119 1.00

Social Worker 211 Day $ 146,043 1.00 1.00

Specialist SST Intervention $ 149,022 1.00 Instead of 2 Counselors
Psychologist $ 153,035 0.50 0.50

Lead Psychologist $ 180,638 1.00 1.00

Custodian $ 69,418 2.00 2.00

Site Manager $ 81,206 1.00 1.00

School Resource Officer 202 Day $ 86,654 1.00 1.00




FY27 Non-Staffing Tab §

Description Rec. Allocation Diff Notes
[ Reserve | $ 137,045 $ 137,045 $ -
Teacher Stipends $ 9000] $ 9,000 | PK/Art/Music

4 Custodian Overtime | $ 1650 | $ 2,000

4 School Resource Officer Overtime | $ 4000] 8 4,000

I| Web-based Subsc and Licenses/ Computer Software $ 70,000 | $ 70,000

[ Teaching/Other Supplies | $ 31,500 | $ 50,000 | $ 18,500

[ Media Supplies | $ 5040 | S 5040 | $ -

The Non-Staffing Tab shows how funds are allocated for non-staff items in the school. There is school-level flexibility
for most of these items. The tab has columns for:

* Recommended—District’s recommended amount to spend on the line item.

* Allocation — This shows how much the principal is proposing to allocate towards the line item in FY27.
* Difference—This shows the difference between the recommended amount and the allocation.

* Notes: The principal must provide comments if there is a difference in what is Recommended and what is
Allocated. Principals and GO Teams will discuss the rationale for the use of school-level flexibility.



FY27 BUDGET BY FUNCTIO

2% 1% 0%

= Function

m Instruction

w Pupil Services

Improvement of Instructional

Services

School Bolton Academy
Location 0303

Level ES

Principal Heather Stephenson
Projected Enroliment 630

m Instructional Staff Training

m Educational Media Services

m School Administration

m Maintenance & Operations

Instruction $ 7,935,315 | § 12,596
Pupil Services $ 813,078 | $ 1,291
Improvement of Instructional Services $ 313,556 | $ 498

i| Instructional Staff Training $ - $ -
Educational Media Services $ 154,672 | $ 246
School Administration $ 793,920 | $ 1,260
Maintenance & Operations $ 222,043 | $ 352
School Safety and Security $ 90,654 | $ 144

Transportation $ - $ -
Total| $ 10,323,240 | $ 16,386




Discussion of Reserve Funds

. B X ATLANTA
One District. One Goal. Every Child. PUBLIC
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Plan for FY27 Leveling Reserve

16

$137,045

STRATEGIC PLAN FY27 Resource Additional
o T ONAL

Our Strength is Our Team Continue to reinforce a culture =~ Make parent liaison full time 66,091 — 20,000 = 46,000
of high expectations for
students, staff, and families.

We Are Caring For Every Continue to refine a data driven, Create a part time interventionist $52,200
Child multi tiered system of support to

accelerate outcomes for SWD,

EL and Black students.
We Are Strengthening Our  Continue to strengthen Tier 1 Outside PD in OG and writing. TBD
Instructional Core instruction to increase student

performance in ELA.



Questions for

the GO Team To
Discuss

Does the budget proposal support our school's
strategic objectives and lead to achieving our
goals?

If new positions, resources, or programs are
being added, what data or feedback supports
these changes?

What trade-offs being made in this budget? Are
any current programs or resources being
adjusted or reduced, and how will that impact
our students?

If we are sharing staff positions (e.g., nurse,
counselor, teacher), how will this affect student
support and service delivery at our school?




The GO Team
needs to TAKE
ACTION (vote) on
the proposed FY27

budget.

Action on the FY27 Draft Budget

After the motion
and a second, the
GO Team may have
additional
discussion.

Once discussion is
concluded, the GO
Team will vote.

18




Next Meeting: Budget Finalization Meeting
March 11, 2026

Step 7*
GO Team
Etep 6| " Budget
S Finalization
Step 5 Staffing Meeting
Step 4* Associate Conferences
GO Team Ut Begin EUdEEtZ b
; inalized by
gtep 3| 2 Feedback Review February 23-27  March 13th
rincipals Mtg.
Step 2 ASSOC' S.Upt' Completed
Step 1 District- Discussions February
i pl' wide Budget 2026 (BEFORE
Il A= Allocation STAFFING
Strategic Training CONFERENCE)
Plan & Rank
Objectives January 2026

GO Teams are encouraged to have ongoing conversations
* GO Teams will need to take ACTION on the budget at these meetings.



Information Items, Announcements and
Public Comment

. B X ATLANTA
One District. One Goal. Every Child. PUBLIC
SCHOOLS




GO Team Declarations: Open NOW - Feb. 28 Scan the QR Code to

During the GO Team election, each school will fill:
» 2 parent/guardian seats
e 2 instructional staff seats

Declare Your
Candidacy!

MAKE A DIFFERENCE IN THEIR EDUCATION

=

DECLARE CANDIDACY NOW!

Learn more or declare at apsstrongschools.com

http://tinyAPS.com/?2026G0TeamDeclaration



https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftinyaps.com%2F%3F2026GOTeamDeclaration&data=05%7C02%7CChaundra.Gipson%40atlanta.k12.ga.us%7C35c3b1f36595457d854208de6039250b%7C0d95ef40a0dd431890985e10f876f635%7C0%7C0%7C639053995707438666%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=InoYUh55NWyeDnAlI3YnkLnCGTOpzZSOSJOZ7df1f1w%3D&reserved=0

Thank you




