SOT Agenda Minutes
Thursday, August 18, 2022 - 3:30PM

School Organizational Team Members
lan Salzman (Interim Principal)
Jack Whitefoot (Teacher)

John Blumenreich (Teacher)
Sandra Chiti (Parent)

Andrew Hardin (Parent)
Katherine Tabor (Parent)

Phil Mackey (Parent)

Crystal Kim (ESEA)

Kelechi Odunze (Student Representative)

This meeting agenda is posted publicly on the school website at
http://www.desertoasishighschool.org. The School Organizational Team may take items on the
agenda out of order; may combine two or more agenda items for consideration; and may
remove an item from the agenda or delay discussion relating to items on the agenda at any
time.

Speakers wishing to speak during the public comment period for this meeting may call
799-6881 or sign up in person immediately prior to the beginning of the meeting. Speakers
will be called in the order in which they signed up. No one may sign up for another person
or yield their time to another person. Generally, a person wishing to speak during the
comment period will be allowed two (2) minutes to address the School Organizational
Team. Speakers may also submit additional comments in writing. It is asked that speakers
be respectful to each other, team members, the principal and school district staff. Speakers
who are disruptive will be asked to leave the meeting

1.0 Welcome and Roll Call - lan Salzman, Phil Mackey, Sandra Chiti, Kathy Tabor, Jack
Whitefoot. John Blumenreich, Andrew Hardin, Kelechi Odunze, Sarah Rumney

1.1 Review and Approval of notes - tabled to next meeting as they were not yet
finished.

2.0 New Items reviewed -

2.1 Safe & Respectful Learning Environment - establishing and maintaining a safe

and respectful school environment
- Campus Security - fencing around all portables, 5 new campus security
monitors, ID badges are a must-have school item - zero exceptions, an enforced
closed-campus is now in full effect, virtual bathroom/hall pass to measure when
students are out of class is in effect
- Student Success Office - Tim Stephens is a substitutes administrator, teacher
input has been positive in regards to all the changes that have been put into place
- “How We D.O.” - Webpage posted with everything students need to know in
order to be successful.

2.2 Academic Growth & Achievement



- MAP Growth - data used to track data through MAPS and ACT testing
- Tier I Instruction Professional Learning - focus on the standards, specialized
training on enhancing instruction, teacher mentor program and instructional
leaders to help improve instruction in the classroom

2.3 Socio-Emotional Supports/Student Engagement
- House Model - Each grade level has been organized into 4 “houses”, each house
has its own administrator, the administrator follows the house up until graduation
- Multi-Tiered Systems of Support - to be posted on DO Website

3.0 School events -
3.1 Welcome Back Nights (8/5, 8/6) - an overwhelming turnout was had
3.2 Welcome Assembly / Pep Rally (8/18) - 2 hours security meeting took place to
ensure for a great event for all students
3.3 Home Football Game (8/19) - extra staff on board to help with crowd control
3.4 Open House (9/22 - 6:00 p.m.) - SOT elections will be held during the school day
and during the evening event.

4.0 School/Culture Updates -
4.1 Student Success Assemblies - SSO orientations have been conducted and
explained all rules in full detail

4.2 Parent Booster Club - The DOHS Booster Club will be hosting the SOT elections
for the 22-23 school year

5.0 Next meeting - Sep 13, 2022 (originally scheduled for Sept 22nd, moved up to approve
the 2022-23 school year budget

6.0 Public Comment - Please advise Nicole Stokes via email (stokenf@nv.ccsd.net) if you
would like to participate in the public comment portion.



