SOT Agenda
Tuesday, September 13, 2022 - 3:30PM

School Organizational Team Members
lan Salzman (Principal)
Leslie Wright (Teacher)
Jack Whitefoot (Teacher)
John Blumenreich (Teacher)
Sandra Chiti (Parent)
Andrew Hardin (Parent)
Katherine Tabor (Parent)
Phil Mackey (Parent)
Crystal Kim (ESEA)
Kelechi Odunze (Student Representative)

This meeting agenda is posted publicly on the school website at
http://www.desertoasishighschool.org. The School Organizational Team may take items on the
agenda out of order; may combine two or more agenda items for consideration; and may
remove an item from the agenda or delay discussion relating to items on the agenda at any
time.

Speakers wishing to speak during the public comment period for this meeting may call 799-
6881 or sign up in person immediately prior to the beginning of the meeting. Speakers will be
called in the order in which they signed up. No one may sign up for another person or yield
their time to another person. Generally, a person wishing to speak during the comment period
will be allowed two (2) minutes to address the School Organizational Team. Speakers may
also submit additional comments in writing. It is asked that speakers be respectful to each
other, team members, the principal and school district staff. Speakers who are disruptive will
be asked to leave the meeting

1.0 Welcome and Roll Call - lan Salzman, Jack Whitefoot, John Blumenreich, Sandra Chiti,
Andrew Hardin, Kathy Tabor, Phil Mackey, Crystal Kim, Kelechi Odunze, Sarah Rumney
1.1 Review and Approval of notes - Andrew approved the minutes, ,Jack seconded

2.0 New Items reviewed -
2.1 School Strategic Budget Review and Approval

- 21/22 school year: 3200 enrolled students

- 22/23 school year: 3400 enrolled students

- 23/24 school year: projected 3168 enrollments, falling 232 short

- The shortage of 232 students created a $1.2 million shortfall

- 6 positions will be eliminated: learning strategist, theater tech, site based
tech, student success advocate. Office specialist Il, assistant principal (?)

- Reducing pre-buys

- Reducing Admins from 8 to 7, redacted 4 support long term vacation
positions, kept 7 vacant positions

- OSll for attendance expanded hours from 7 to 8

- Kept 6 vacant positions for 2 CMS’s and 4 custodians

- Budget approved 7-0



3.0 School events -
3.4 Open House (9/22 - 6:00 p.m.)

- Performing arts will kick off the event

- Parents will start at their students 1st period class and then proceed to the
next closest class and so on, to be run as a meet-n-greet night

- SOT elections will be held during the day of the Open House during school
hours and again at night during the Open house, and is run by the Booster
Club

4.0 School/Culture Updates -
- None noted at the time

5.0 Next meeting - TBA

6.0 Public Comment - Please advise Nicole Stokes via email (stokenf@nv.ccsd.net) if you
would like to participate in the public comment portion.



