School: Lake Windward Elementary School
Date: 02/18/2026

Time: 7:10AM

Location: TEAMS meeting Link:

https://teams.microsoft.com/meet/21057685868407?p=qgjrV137TtdOcR178Yq

SGC Members: Lauren Busing, Principal | Kelly O'Connor, (Parliamentarian) Appointed
Staff | Kristen McNeely, (Vice Chair) Teacher | Jan Palermo, (Chair) Appointed Staff |
Christina Nickel, Teacher | Catherine Stubbs, Parent | Melissa Odell, Parent | Cassie
Arnold, Parent | Kendall Tatum, Community Member | Tarran Craver, Community
Member

7:10AM Call to Order (Chair)
7:12AM Action Item: Approve Agenda (Chair)
7:14AM Action Item: Approve Previous Minutes from January Meeting (Chair)

7:16AM Information Item: Presentation of Annual Budget (Principal)

7:21AM Action Item: Annual Budget Approval* (Chair)

7:25AM Discussion Item: Spring Cross Council Meeting Volunteers (All Members)

7:30 AM Discussion Item: Draft Next Meetings Agenda (All Members)

7:35AM Action Item: Meeting Adjournment (Chair)

Meeting Norms: We will begin and end meetings on time | Everyone will be given the
opportunity to speak one at a time on each topic | Stakeholder input will be shared
during official school governance meetings | All members will publicly support
decisions made by the council | Discussions leading to decisions will occur only during
SGC meeting | Members will attend all scheduled SGC and committee meetings


https://teams.microsoft.com/meet/21057685868407?p=gjrVT37Ttd0cR178Yq

*Annual Budget Approval

FY26 Budget development begins on February 2nd and will conclude
on February 20th (Elementary Schools), February 27th (Middle Schools),
and March éth (High Schools). SGCs should schedule their February
and March meetings prior to their budget closure date to ensure the
council has time to discuss and approve FY26 fiscal allocations.

Spring Cross Council Meeting:

Our Spring Cross Council will be held on Thursday, March 19t with this
year's focus being Sfrategic Planning & Celebrating Success.

Each council is encouraged to select two members to attend.
Please use the Sign-Up Genius link provided here to register each
individual representative.

https://www.signupgenius.com/go/10C094AADA923A1FD0-61684408-
spring#/



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.signupgenius.com%2Fgo%2F10C094AADA923A1FD0-61684408-spring%23%2F&data=05%7C02%7CPalermo%40fultonschools.org%7C858ce35cdc8042ffa2f208de64066d89%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C639058175981634318%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=oezjyB6KSMOZ2x2y6V6fFIMLboCM1QETvug1jUh5ArI%3D&reserved=0
https://www.signupgenius.com/go/10C094AADA923A1FD0-61684408-spring#/
https://www.signupgenius.com/go/10C094AADA923A1FD0-61684408-spring#/

