Emailed to Liberty Faculty & Staff - February 4, 2026
Dear Liberty Faculty and Staff,

With the recent announcement of Ms. Kear’s retirement, it is now time to begin the
process of selecting the next principal to serve Liberty Elementary School. Ms. Kear has
been an amazing leader, laying a solid foundation for years to come. | will be serving as
the superintendent’s designee for this purpose and will lead the selection process on
behalf of Dr. Liggins.

| have reached out to your SBDM Council to confirm their availability and begin aligning
schedules. The principal position has posted. While | know this is an exciting time, I'm
also aware it can be stressful. | believe clarity helps in all situations, so | want to outline
the next steps.

| will hold a meeting after school on Tuesday, February 17, to gather input for
developing a principal profile. During this meeting, those in attendance will engage in an
activity that identifies attributes you would like to see in your next principal. Your input,
along with family input collected through a survey, will be combined to develop a profile.
Although this meeting is optional, | encourage you to take an active role in identifying
the attributes and characteristics you would like your next leader to possess. This
meeting will be open to all staff members.

After input is gathered from faculty, staff, and families, the SBDM Council will interview
candidates and recommend the top two candidates to Dr. Liggins for his final approval. |
will provide more details about the principal selection process and answer any
questions during our meeting.

| am excited to be your partner throughout this process. If you have any questions,
please reach out to me at matt.marsh@fayette.kyschools.us.

Thank you,

Matt Marsh

Chief School Leadership Officer
(859) 422-0672

Fayette County Public Schools
John D. Price Administration Building
450 Park Place, Lexington, KY 40511



